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MabyTb, BCi BXe 3pO3yMinM, LO XUTM B
yMOBax MaHAeMil, HEBM3HAYEeHUX CuTyaliv Ta
HEMOMJIIMBOCTI  MNaHyBaTU Ha AOBrOTPUBANWiA
yac, Ham Lwe Tpeba Gyge poero. Ane GisHeC He
MOXe CTOSTM Ha Micuj. KomnaHii gyxe WBWaKo
aKTVBI3YBaNIUCb | MOYanM LUYKaTW HOBI LUASIXM
BTPMMATUCH Ha Mnasy, 3POOMTM  KOMYyHiKaLlii
Kpalummm, abo xo4a 6 B3arani MOXIMBUMM.

YW He cTano Le NpUYMHOIO BTPaTH 3B'I3KY MidK
NtoabMK? Bei HaCTiNbKWM 3aHYpUIUCh B OHMawH,
Wwo 3abynM Npo Te, WO TOfIOBHA CKMafoBa uu
He KOMHOro 6i3Hecy — Ue nmiogn. Aki 6 He Gynu
TEXHOOTII, IK 6M MPaBUILHO He By HanaromKeHi
MPOLLECH, SIKLLO B KOMMaHii € NpoGnemu 3 Nioabmu:
BCEPEAMHI YM HA30BHI, NPO YCMiX MOXKHa 3abyTy.
3 nepcoHanom, naptHepamu, KiieHTamu Hemae
€MHOI NPaBW/IbHOI CXEMM KOMYHIKaLii. 3aBxau
HEOOXiAHO LUyKaTW iHAMBIAYanbHWA  nigxia Ao
KOMHOTO.

Haw 20 Homep npucBsYeHUI came GanaHcy
MiX TEXHOMOMAIMM Ta  COLjalIbHUM  3B'SI3KOM,
BMIHHSIM  3HaMTW NpaBWIbHWUIA  Miaxid, BYacHoO
aBTOMaTu3yBaTW, a Aecb BMINo 06'eaHaTV oaen
33419 CninbHOI MeTW. AmKe, SIK He KpyTH,

OneHa GanaHc Mae GyTvi y BCbOMy — Gi3HECi, mpupoai,
BigHOCKHaX, CiM'i.
Bon bCbKa Tox naBawiTe cnpobyemMo 3HaWTH Liel GanaHc,
30710Ty CEepeauHy  YCMILHOMO  GYHKLIOHYBaHHS
Kepytounn naptHep BCLOIO!

Ta AMpeKTop

Apparently, everyone has already understood
that we will have to live under the conditions of a

Helen pandemic, uncertain situations and the inability

to plan for a long time. But business cannot stand

VO lS ka still. Companies became more active very quickly
and began to look for new ways to stay afloat, to

Managing Partner make communications better, or at least possible.
and Director Didn't that cause people to lose touch? We

are all so immersed in online that we have for-
gotten that the main component of almost every
business is people. No matter what the technolo-
gy is, no matter how the processes are set up, but
if a company has problems with people (inside
or outside) it can forget about success. There is
no single correct scheme of communication with
staff, partners, clients. It is always necessary to
look for an individual approach to each.

Our 20th issue is dedicated to the balance
between the technology and social communica-
tion, the ability to find the right approach, auto-
mate in a timely manner, and somewhere skill-
fully unite people for a common goal. After all,
there must be a balance in everything - business,
nature, relationships, family.

So let's try to find this balance, the golden
mean of successful functioning of everything!






MeHeaXMeHT / management

h Konuv undpoBa Tpachopmadis

BMKOHAaHa NPaBU/IbHO, Lie CXOXe
Ha NEePEeTBOPEHHSA TyCeHWLL Ha
MeTeJIMKa, B IHLWOMY BMUMAAKY
BM OTPMMAETE Nnwie AIMCHO
LUBMAKY TYCiHb.

When digital transformation is done
right, it's like a caterpillar turning into
a butterfly, but when done wrong,
all you have is a really fast caterpillar.

GEORGE WESTERMAN
!/ BAXXOPAX
BECTEPMAH /
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BippaneHe ynpaBniHHSA
npoekTamm

Remote project management

AuriTanisauia cborogHi:
PU3MKK, NEPCNEKTUBK, NEPEMOTU

Digitalization today:
risks, prospects, victories

flk nepexip B OHNaNH 3MiHUB NpoLecu
i KOMYHiKaLii.

How Going Online Has Changed
Processes and Communications

LLikona Ha KapaHTUHI

School in quarantine




BIAOANEHE YINPABJIIHHA

NMPOEKTAMM

REMOTE PROJECT

MANAGEMENT

EMAEMIA KOPOHABIPYCY
MPUHECIA KOJTOCAJIbHI 3SBNTKU
[MOBANbHIN EKOHOMILI B
LIJTOMY | MPAKTUYHO Y BCIX
COEPAX — OXOPOHN 30POB'A,
EKOHOMIUI, BUPOBHWMUTBI.

[MocTparkaanu He TinbKy BNacHWUKK Masnoro 6isHecy,
a v cBitoBi riraHTn. COVID-19 nepeBepHyB 1TTA
KOXXHOrO Ta A03BOJINB MO-HOBOMY MOMSHYTH
Ha Te, SIKi XapaKTEPUCTUKM KOMMaHii CTaHyTb
OCHOBOIMOJIOKHUMM Y Liii OUTBI 3@ BUMKUBAHHS.
Ane, nonpw BCi Herapasau, NoB'a3aHi 3 NaHAEMIELD,
came BOHa BMCBIT/IMNA NEBHI aCNeKTU KOMaHAHOI
KYNTYPH, SIKi A03BONSIKOTb OAHWM MPOLIBITATH, BTOM
Yac K iHLLI 3anuLLaTECS N03aAy, SKLLO HE 3MOXKYTb
edeKTMBHO aganTyBaT1Cs 0 HOBOI peasbHOCTI.

[MpodinbHi aHaNiTUYHI OOCNIAXKEHHSA
MPOLEMOHCTPYBa/M, LLO 3 BBEAEHHSIM KapaHTUHY
y 2020 poui 6am13bK0 75% OMUTaHWMX KOMMaHin
nepeBenu CBOIX CMiBPOBITHWUKIB MOBHICTIO Yn
YaCTKOBO Ha BifaneH1i popmat poboTu.

[dwncTtaHuinHa poboTa — e, 3BU4anHo, He
HOBOBBEAEHHS KapaHTWHY. Y nogibHomy dopmari
noau npaLototb 3 1970-x pokiB. KinbKicTb fitoaei,
SKi MpaLyotoTh BigaaneHo, 3 2010 poky 3pocna Ha
400% — i 3i cnanaxom COVID-19 us KinbkicTb 6yae
JMLLIE 3pocCTaTy.

THE CORONAVIRUS EPIDEMIC
HAS CAUSED ENORMOUS LOSSES
FOR THE GLOBAL ECONOMY AS

A WHOLE AND VIRTUALLY IN

ALL AREAS, NAMELY HEALTH,
ECONOMY, PRODUCTION.

It affected both, the small business owners and
the global giants. COVID-19 has turned everyone's
life upside down and allowed to take a fresh look at
the characteristics of companies that will become
fundamental in this battle for survival. However,
despite all the hardships of the pandemic, it has
highlighted certain aspects of team culture that
allow some people to thrive, while others will be
left behind if they cannot adapt effectively to the
new reality.

Profile analytical studies have shown that
with the introduction of quarantine in 2020,
about 75% of surveyed companies have
transferred their employees in whole or in part
to remote working.

Of course, the remote work is not an innovation
of the quarantine. People have been working in
a similar format since the 1970s. The number of
people working remotely has increased by 400%
since 2010 - and with the COVID-19 outbreak,
that number will only increase.

Digest / 20
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lwe B 2012 poui B CteHdopai nposenu
JoCnigXeHHs peHOoMeHY BigaaneHol po6oTy.
BusBmnocs, Lo AnCTaHLiMHa poboTa NprU3BoanTbL
[10 3pOCTaHHS 3a10BOMIEHOCTI | MPOAYKTUBHOCTI
CNiBPOBITHMKIB. | SKLLO B NEPLLIOMY TBEPAKEHHI
MM He CyMHIBan1Cs, TO APYrvi BUIMSAAE AMBHO.

OnucaHe gochnigxeHHa 6yno NpoBeAeHo
npodecopom CTeHPOPACLKOIO YHIBEPCUTETY
Hikonacom Bnymom. Momy fonomaras acnipaHt
[xenmc JISHT — cniB3aCHOBHWK i reHepanbHUI
JOVPEKTOP HaWOINbLLIOI KUTAMCbKOI TYPUCTUYHOI
dipmu Ctrip. Y gocnig»eHHi B3sim yyactb 16
TUCSY OCib.

“Mwn BMSIBUNM 3HaAYHE
3pOCTaHHA NPOAYKTUBHOCTI.
Baoma nogu ctanu
npawtroBaTu B cepeaHboMy
Ha 13% edeKkTuBHiILe.

Lle npakTnyHO popaTKkoBUMA
po6ounii aeHb B TMXKAEHD."

3 BucTyny Hikonaca bnyma
Ha TEDx talk B 2017 poui

Ane, SIK MW BCi MOIIM CriocTepiratv NpoTaroM
OCTaHHiX MicsiLiB, BigaaneHa pobota mae 6e3niy
BUKJIMKIB — CMiNIKYBaHHA 3 YleHaMW KOMaHau,
JIOCTYI A0 TEXHOSOTiM, 60poTLOa 3 BiAROMIKAYMMM
CUTyaUi MM B AOMaLUHbOMY MWTTi Ta 3aXuUCT
MCHXIYHOro Gn1aronosyyuys, i LIE IaneK0 He BUHEPTHMIA
CTMCOK.

| Npy LBOMY, He 3BaXKatouM Ha YCi MEPELLKOAM,
MPOEKTM NOTPIOHO BUKOHYBATU TaK CaMo SIKICHO
Ta 3a Nn1aHoM, ane KoopanHyBaTh poBOTY BaXKO,
KOJIM YJIeHW KOMaHM po3KuaaHi o JoMiBKax.

Back in 2012, Stanford conducted a study of
the phenomenon of the remote work. It turned
out that remote work leads to the increase in the
employees’ satisfaction and productivity, and if
the increase in satisfaction seems logical and
causes no doubts, the increase in productivity
looks rather strange.

Stanford University Professor Nicholas Bloom
conducted that study. A graduate student James
Liang, co-founder and CEO of China’s largest
travel company Ctrip assisted him. The study
involved 16 thousand people.

“We have seen a significant
increase in productivity.
At home, people began

to work on average
13% more efficiently.

It's almost an extra working

day a week. "

From Nicholas Bloom's speech
at TEDx talk in 2017

Nevertheless, as we have all seen in recent
months the remote work has many challenges:
communicating with team members, accessing
technology, dealing with distractions at home,
protecting mental well-being, and this is by no
means an exhaustive list.

At the same time, despite all the obstacles,
projects need to be performed with the same
quality and according to plan, but it is difficult
to coordinate the work when team members are
scattered around their homes.



TaK, AoCNiOeHHs, NpoBeAEHE KOMMAHIELD
Monday, L0 Hafae cepBic 3 ynpaBniHHS NPOEKTIB
ans 6inbw Hix 100 000 KomnaHin y BCboMy
CBITi, MOKa3ano, WO Nig Yac KapaHTuHy 37%
CNIBPOBITHMKIB NMoYanm GiNbLLE Yacy BUTPAYaT Ha
[3BiHKY Ta 3yCTpiyi OHMalH, 26% cniBpobITHUKIB
BigYyBanu BTpaTy 3B'A3KY C PELUTOIO YNEHIB
KOMaHIW Ta aCUHXPOHHICTb y Aiax, 25%
CKapM/MCA Ha HeJOCTaTHIO NPO30pICTb, 22% —
Ha CKNadHoLLj y KOMYHiKaLisix, 21% i3 onuMTaHmx
BiAMITUIM 3HUIKEHHS PIBHS 3aly4YeHOCTI Ta
19% cTpaxkpanv Yepes BiaCyTHICTb OCTYMY A0
HeobXigHMX AaHuX Ta iHGopMmaLlii.

AK e B TaKOMy pasi MOX/MBO OCAITU TOrO
PIBHS! 36i/TbLLIEHHS EPEKTUBHOCTI, MPO AKWM iLLNOCS
y DocnimKeHHi bnyma?

3BMYaMHO, “npaBKbHMIA CMOCI6” AMCTaHLLIMHOMO
ynpaeniHHA NpoeKTamMu Gyae PisHUM 15 KOXHOI
KOMNaHii, NPOAYyKTY Ta KOMaHauW. Ane y npoLeci
nobyaoBKM HalLMX KOMaH4 MW MPUALWAM A0
BUCHOBKY, LLIO MEHEXKEPaM Cif, A0TPUMYBATHCS
KiNbKOX K/OYOBMX MPUHLIMMIB Ha Pi3HMX eTanax
YNpaBs/iHHA NPOEKTaMM, LWOo6 A0NOMOITH CBOIM
KOMaHAaMm BMopaTucs i3 HesanjaaHoOBaHUM
MOBOPOTOM MOfiN.

1. 3anyck npoekTty

BMGip NpaBWIbHOI KOMaHaW 1S AMCTaHLLIMHOIO
MPOEKTY: NMPOEKTHa KoMaHaa Moxe 6yTu
[MHaMi4HOIo Ta 06’eHYyBaTKU PIZHONPODINbHUX
cneuianicTie (an3anHepiB, po3pOOHHUKIB,
KOHCY/IbTaHTiB, MapKETONOrIB), LLIO 3a/1y4aloThCs
[10 BUPILLEHHSI OKPEMMX MPOEKTHUX NMUTaHb Ha
TOMY 4M iHWoMmy eTani. Lle Tmn BipTyanbHoi
KOMaHAM NOLUMPEHWUIM Y KOHCANTUHIoBUX Ta IT
KOMMaHisiX;

NpoBeAeHHA ycTaHoBYo! Hapaau (kick-off) ana
CTBOPEHHS CMiNbHOMO NMPOEKTHOro 6ayYeHHs Ha
OCHOBI CrieupmdiKaLii MpoeKTy.

OCHOBHI LTI KICK-OFF — LIE
[IOCSITHEHHSI €AVHOrO PO3YMIHHSI METU MPOEKTY;
YNPaBiHHA OYIKYBaHHAMM;
3HaMOMCTBO 3 POGOYOIO FPYMOHO.

Ha ubomy eTani HeEOOGXiAHO YiTKO
chopmynoBaTK LiNi NPOEKTY Ta AaTh MOro
KOPOTKM OMUC, BKJTIOYAK4YM BUCOKOPIBHEBUM
nfaH NPOEeKTY, NpeacTaBUTU YneHiB poboyoi
rpynu, 3anpomnoHyBaTh OCHOBHI NpaBuia
KOMYHIKaLjil Ta HaMITUTK noganbLui Ail. AKLWOo Ha
kick-off mpucyTHIM NpeacTaBHUK 3aMOBHMKa,

For example, a study conducted by
Monday Company, which provides project
management services to more than 100,000
companies worldwide, found that during
the quarantine, 37% of employees began to
spend more time calling and meeting online,
and 26% of employees experienced loss of
communication with the rest of the team and
asynchrony in action, 25% complained about
lack of transparency, 22% faced difficulties in
communication, 21% of respondents noted
a decrease in involvement and 19% suffered
from lack of access to necessary data and
information.

The question arises how is it possible to
achieve the level of efficiency that was discussed
in Bloom's study.

Of course, the "right way" to manage the
projects remotely will be different for each
company, product and team. But in the process
of our teambuilding, we came to the conclusion
that managers should follow a few key principles
at different stages of project management to
help their teams cope with an unplanned turn
of events.

1. Launching
the project
choosing the right team for a remote project:
the project team can be dynamic and bring
together diverse specialists (designers,
developers, consultants, marketeering experts)
involved in solving individual project issues at a
particular stage. This type of virtual team is
common in consulting and IT companies;
holding a constituent meeting (kick-off) to
create a common project vision based on the
project specification.

THE MAIN KICK-OFF GOALS ARE
achieving common understanding

of the purpose of the project;
management of expectations;
acquaintance with the working group.

At this stage, it is necessary to clearly state
the objectives of the project and give a brief
description, including a high-level project plan, to
introduce the members of the working group, to
propose basic rules of communication and outline
further actions. If a customer representative is
present at the kick-off, it is important to have a

Digest / 20
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BaXK/IMBO MPOBECTU KOPOTKY KOMYHiKaLito
BCEPeAMHI KOMaHAaH, W06 He BUMLLIIO TaK, Lo
4yneHn poboyoil rpynu Ai3HaKTbCA NPo came
iCHyBaHHS NPOEKTY TinbKu Ha kick-off. Lie
no36aBuTb YIEHIB ANCTAHLLIMHOI KOMaHAKW BiA
[lO[]AaTKOBOIO CTPECY.

2. MnanyBaHHA

lMnaHyBaHHSA € HaWBaX/IMBILLOK YAaCTUHOW B
yrpaBiHHI NpoeKTaMn. AK CTBEPAKYETLCS B
KnacuyHii metogonorii no PMBOK, nnaHyBaHHs!
MOBMHHO 3anMaTh NprbnnaHo 50% BCbOro Yacy
B MpoLleci peanisavii npoekTy. CKnagHiCTb B TOMY,
LLO Mif Yac LbOoro eTarny peTeSibHO MPOMMCYOThCS
BCi fii, AKi MOBMHHA 34iIMCHUTK KOMaHaa Ans
[OCSITHEHHS 3af4aHoi MeTW. 115 ubOoro NpoeKT
CroyaTKy Po3AiNsETbCA Ha YaCTUHM | Habip APIGHMX
3aBaaHb.

[Micnsa 3anycKy NpPoeKTy A0 BUCOKOPIBHEBOIO
niaHy A0AaloTbCA KOHKPETHI 3aBhaHHA,
NPU3HAYaETLCA BiAMOBIAHWM TEPMIH X BUKOHaHHSA Ta
BiINOBIgaNbHWIA YieH KomaHaw. [pu BigaaneHomy
BMKOHaHHI MPOEKTY OCOGIMBO BaX/IMBO, LLOO YCi
YYaCHWKM NMPOEKTY By 03HAMOMITEHI 3 MEPENIKOM
Ta CTaTycamu 3afjay B PEXMMI peanbHOro Yacy Ta
PO3yMin 30HY CBOEI BiAMOBIAaNbHOCTI.

B 3anexHoCTi Big MeToay ynpasfiHHA
MPOEKTaMK, LLIO BUKOPUCTOBYIOTLCS B OpraHisaLii
(knacuyHe ynpaeniHHs, Six Sigma, Agile, Ta iH.)
Ta TMMIB MPOEKTIB, MOX/IMBE BUKOPUCTAHHS
PI3HOMAaHITHMX IHCTPYMEHTIB MiaHyBaHHS.

Hanpuknag, “A0WKN” € AOCUTb THYYKUM
i 3py4YHMM CNOCOOBOM PO3MNOAINATU NPOEKTHI
3afavi Mix 6eanocepeHiMM BUKOHaBLSAMM Ta
KOHTPONOBATH iX CTaTycu. Ha cborogHi € 6e3niy
iHCTpyMeHTIB, Takmx sK Trello, Zenkit, Basecamp,
Jira gns ynpaBniHHA 3apadamu. OHaK y BifoaneHmx
KOMaH/ MOXe CMOCTEPIraTUCs CXMIIbHICTb 40
HECBOEYACHOT0 OHOB/IEHHS CTATYCIB Y CUCTEMI, TOMY
0COBNMBO BaXKJ/IMBO IOHECTM [0 YIEHIB KOMaHaM
HeOoOXiAHICTb AOTPMMAHHA 3adaHuX nNpasui
KOMYHIKaLji.

MiHyC nogiGHMX IHCTPYMEHTIB NOsirae B TOMY,
Lo yBara MeHeQyKepa MOXe po3citloBaT1CA Ha
BMKOHaHHI OKPEMMX 33/1a4 Ta, SIK HAC/TIOK, MOXJTMBE
BMHWKHEHHS CKNaAHOLLIB Y NEPCNEKTUBHOMY
r/1iaHyBaHHi, 0COOMMBO SKLLO NMPOEKTIB OAHOYACHO
JeKinbKa.

Tomy, Bigeani, 3a HasBHOCTi iHAHCOBWX PeCYpCiB
CNif po3rNsHyTU MOXJIMBICTb BMPOBAKEHHS
€IMHOI CUCTEMM YNPABITIHHS NPOEKTaMW, 0COBMBO,
SAKLLO OpraHisaLlisi napanesibHO BNPOBaMKYeE BENMKY
KifbKICTb OOHOTUMHMX MPOEKTIB. TaKi cMcTeMM, Ha
BiAMIHY Bif AOLLOK Ta iHLWKMX Nigpy4YHMX 3acobiB,
[103BONAOTL GOPMYBATU EONHY KapTUHY NPodinio

short communication within the team so that
the members of the working group do not learn
about the very existence of the project only at
the kick-off. This will relieve the members of the
remote team from additional stress.

2. Planning

Planning is the most important part of project
management. According to RMBOK classical
methodology, planning should take about 50%
of the time during project implementation. The
difficulty is that during this stage all the actions
that the team must take to achieve the goal are
carefully prescribed. To do this, the project shall
be first of all divided into parts and into a set of
small tasks.

After launching the project, specific tasks
are added to the high-level plan, an appropriate
deadline is set and a responsible team member
is assigned. In the remote implementation of the
project, it is especially important that all project
participants are familiar with the list and status
of tasks in real time and understand their area
of responsibility.

Depending on the method of project
management used in the organization (classical
management, Six Sigma, Agile, etc.) and types of
projects, it is possible to use various planning tools.

For example, "boards" are a very flexible
and convenient way to distribute project tasks
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MPOEKTY, BiACNIAKOBYBATW €TanM MOro BUKOHAHHS!
Ha pi3HMX PIBHSAX, KOHTPOOBATH BIOOXKET i
JeffiaiiHu, a Tako eDEeKTUBHO NnaHyBaTh YacoBi
Ta pO3Mo4iNsATH TPYAOBI PECYPCH MidK PiSHUMM
NpPOeKTaMK, YHUKalouM HaknagoK. [Jo nogibHmx
piLLieHb MOXKHa BiAHECTM TaKi cucTemm sk Monday,
Planview, Asana Ta iHLLi.

BuKopuCTaHHSA NOAIOHUX IHCTPYMEHTIB
no36aBnsie Bif HEOOXiAHOCTI NPOBEAEHHS! 3aMBMX
3yCTpiyen Ta 3BIfIbHSE Yac Ta yBary npawjiBHUKIB
1151 30CEPE/IKEHHS HA BaX/IMBUX 3aBAAHHSIX, LU0, B
CBOI0 Yepry, 403BOSISE BigAaneH1M CriBpOBITHUKaM
npawtoBati 6e3nepeLlKoaHo, NiaTpUMyBaTH

LUBMAKMIA TeMN poOO0TK Ta LIBUAKO aaanTyBaTUCs!
[0 3MiH.

3. 3a6e3ne4YeHHs EAUHOIO
iHpopmauiAHOro npocropy
B ymMoBax AWMCTaHLIMHOrO BUKOHAHHS MPOEKTIB
BaX/MBo 3abe3ne4ynTn JOCTyN A0 NPOEKTHOI
iHbopMaLlii Ta BiAKPHTICTb KOMYHIKALLM.

B1KopWCTaHHS cMCTEM ynpaBAiHHSA NPOEKTaMM
MOKpaLLye NPO30pICTb A/19 YEHIB KOMaHAM Ta
MiABMLLYE X piBEHb 3amy4eHOCTi. O3HaMOMIEHHS
3 Bi3HEC-LINIMM, MOKa3HWKaMKM eEKTUBHOCTI Ta
MOB'I3aHNMM IaHWMKM AooMarae tofisM Kpatue
3PO3YMITH 3HAYEHHS CBOET POfi Ta NoGa4YnTH BNMB
IXHBOrO 0COGUCTOr0 BHECKY, LLO, B CBOIO Yepry,
niaBMLLYE MOTHBALLO.

YneHn NPOEKTHOI KOMaHAM MOBUHHI MaTH
[IOCTYN A0 NPOEKTHOI AOKyMeHTaLl, YCi 3an1TaHHs,
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among the direct executors and control their
status. Today there are many tools such as Trello,
Zenkit, Basecamp, Jira for task management.
However, remote teams may be prone to
untimely status updates in the system, so it
is especially important to communicate to the
team members the need to follow specified
communication rules.

However, the disadvantage of such tools is
that the manager's attention may be distracted
by the performance of individual tasks and, as
a result, there may be difficulties in long-term
planning, especially if there are several projects
at once.

Therefore, if financial resources are
available, the possibility of implementing a
single project management system should
be considered, especially if the organization
implements a large number of similar projects
in parallel. Such systems, unlike boards and
other handy tools, allow to form a single picture
of the project profile, to track the stages of its
implementation at different levels, to control
the budget and deadlines, to effectively plan
the time and to allocate labor between different
projects, avoiding overlays. Such solutions
include such systems as Monday, Planview,
Asana and others.

The use of such tools eliminates the need for
unnecessary meetings and allows the employees
to focus on important tasks, which, in turn,
helps the remote employees to work smoothly,
maintain a fast pace of work and quickly adapt
to change.

3. Providing a single
information space

In terms of remote project implementation it is
important to ensure access to project information
and open communications.

The use of project management systems
improves the transparency for the team members
and increases their involvement. Familiarity
with business goals, measures of efficiency and
related data helps people to better understand
the meaning of their role and see the impact
of their personal contribution, which in turn
increases motivation.

Project team members should have access to
project documentation, all issues, decisions and
tasks discussed during the meetings should also
be recorded and available in a joint document
(minutes of the meeting) shortly after the meeting
so that the team members can refer to them later
without loosing key information, even if they were
sick or on vacation.

11
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pilLieHHs Ta 3aBAaHHS, LLIO 0BroBOPIOKOTLCA Mid Yac
Hapag, NOBMHHI ByTW TaKOX 3anmcaHi Ta JOCTYMHI
y CNiNbHOMY AOKYMeHTI (MPOTOKOAI 3yCTPiui)
He3abapoM Micns 3aKiHYEHHS Hapaa, LWo6 Y1eHN
KOMaHM MO 3BEPHYTUCS A0 HUX Mi3HiLLe, | Npu
LbOMY HIXTO He BTpaTUB KJII0YOBY iHPOpMaLlito,
HaBITb SKLLO OyB XBOPHA 200 Y BiAMyCTL.

4. Peanisauis npoexkTty

Ta KOHTpPOJb

B ineanbHii cucTemi ynpasniHHS NPOEKTOM BCe
BUIAOAE TaK: MOCTaBW/IW 3aBAaHHS, BUKOHANN
M0ro, MPOKOHTPOSIOBAM, BHECIM B MN/1aH HEOOXI/IHi
KOPEKTMBM, MOCTaBWIM HOBY 3aady i Tak Aasi.

Ane, gKwWo B odici nepebyBaHHA KOMaHAW B
0AHOMY MiCLIi CMPUMMAETBLCA SIK HaNEXHE | MOXHa
LUBMAKO Ai3HATUCS CTaTyC, NePEMOBUBLLNCH C
Koneroto 6inst Kynepy a6o Y iganbHi, 4v NiginTi 1o
pO6OYOro MicLS YeHa KoMaHaM i3 3anuTaHHAM
“9K cnpaswn”, Y4 NPOCTO LUBUAKO 3i6paTH BCIX Y
KOHdepeHLU-3ani, To nig 4ac poboTh 3 AOMY
MOXJIMBICTb TAKMX KOHTAKTIB OOMEXKEHA.

ToMy AMCTaHLiMHe ynpaB/iHHS NPOeKTamMu
BMMarae Lie 6inbll PeTeSIbHOro Ta Npo3oporo
nigxody A0 BCTAHOBJ/IEHHS MPIOPUTETIB, KOHTPOSTIO
BMKOHaHH$ 3aBdaHb, TEPMIHIB Ta npouecis. He
3abyBaliTe iHOOPMYBaTW MPOEKTHY KOMaHAy LL0A0
nporpecy (@60 HaBMaK1 — 3aTPYMOK) LLIOHaMMEHLLE
pa3 Ha T AEHb.

HeobxiaHo MOCTIiNHO BiACTEXYBATU OCHOBHI
NMOKa3HWUKM NMPOAYKTUBHOCTI, KOHTPOOBATH
3aBaHTaXKEHICTb CNIBPOBITHUKIB Ta TPYAOBUTPATH
Ha BMKOHaHHS TWX YU iHLLMX 3aBJaHb, BOJHOYAC
He NepeoOTsAXKYYM KoNner HagMipHUM#
KOMYHiKaLisiM1. BaknnBo TakoxK 36anaHcyBatu
KOHTPO/Tb 3 [I0BIPOIO Ta 3a6e3rneqyBaTy KOMPOPTHHMIA
piBeHb aBTOHOMHOCTI MPY BUKOHAHHI 3aBAaHb Ta
MPUMAHATTI PiLLEHb Y MEMKaX MOBHOBAEHb KOXHOM
3 YIEHIB KOMaHaW. 3p03yMmino, O BK MOYMHAETE
JIOBIPSITW JI0ASIM, KOS BOHM BUKOHYIOTb TE, LLIO BOHM
o6iustoTb. A A0Bipa B KOMaHAi CKIaaaeTbes Tofi,
KOJM BCi BHOCSITb CBilA BHECOK B €MHI ifei Ta Liini.
Ane, SKLLO B1 He BIpWTE, LLIO Ballla KOMaH/1a BUKOHAE
poboTy 6e3 NOCTiMHOro Harnsay B odici — BinaaneHa
po6oTa He 414 Bac.

5. MpaBunbHO NnobynoBaHi
KOMYHIiKauil
barato gocnigyeHb AOBOAATD, LU0 NiABULLEHHS
edEeKTUBHOCTI MPM BigaaneHii poboTi € 3HAYHOLO
Mipoto NOGIYHMM NMPOAYKTOM aCUHXPOHHOMO
3B'I3KY, TOGTO CMiBPOBGITHUKM CaMi BMPILLYIOTb,
KO/ CMIISIKYBaTUCA 3 KOMEeramu.

IHOAi 30CcepeanTUCs Ha YoMYyCb ByBaE ayxe
CKNagHo — Lie 3HaloTb BCi. A Tenep 3ragante,
CKifNlbKM pasiB Bac 3a3BWyal BifBONIKalOTb 3a

4. Project implementation
and control

In an ideal project management system everything
looks like this: setting a task, completing it,
controlling it, making the necessary adjustments
to the plan, setting a new task etc.

But if the team's presence in the office is taken
for granted and one can quickly find out the status
by talking to a colleague near the cooler or in the
dining room, or approach the team member's
workplace with a question "how is it going", or just
quickly gather everyone in the conference room,
when working from home the possibility of such
contacts is limited.

Therefore, remote project management
requires an even more careful and transparent
approach to setting priorities, monitoring the
implementation of tasks, deadlines and processes.
Remember to inform the project team about the
progress (or vice versa — delays) at least once a
week.

It is necessary to constantly monitor the main
indicators of productivity, control the workload of
employees and labor costs for implementation of
certain tasks, while not overloading colleagues with
excessive communications. It is also important
to balance control with trust and ensure a
comfortable level of autonomy in performing
tasks and making decisions within the authority
of each team member. It is clear that you begin
to trust people when they do what they promise.
And trust in the team is formed when everyone
contributes to common ideas and goals. But if
you do not believe that your team will do the
work without constant supervision in the office
— remote work is not for you.

5. Properly constructed
communications

Many studies show that increasing efficiency
in the remote work is largely a by-product of
asynchronous communication, meaning that
employees decide when to communicate with
colleagues.

Sometimes it is very difficult to focus on
something — everyone knows that. Now try
to remember how many times a day you are
usually distracted at the office, and ... multiply that
number by 23. According to Gloria Mark of the
University of California, that is on the average, the
amount of minutes required to get back to work
you were distracted from (especially if the topic
you are distracted by is not related to what you
were doing). When you are distracted, you have
to switch to something completely different, and
the brain spends energy on it.



JieHb B odici, i... MOMHOXTe Lig 4ncno Ha 23. Came
CTifTbKM XBUIMH, 3a criocTepexeHHsM [nopii Mapk 3
YHisepcuTeTy KanidopHii, B cepeaHb0My NOTPIGHO,
L1106 NOBEPHYTUCS A0 CPaBHK, Bif SKOI BiABOMIK/M
(0cobnMBO, AKLLO TEMA, Ha SIKY BM BiABOMIKIMCS,
He MoB'3aHa 3 TUM, YUM BU 3aiManucs). Konu
BAC BiABOMIKaOTb, JOBOAWTLCS NEPERSIIOHATACS Ha
LLIOCb 30BCIM iHLLE, i MO30K Ha Lig BUTPaYa€ eHeprito.

ACUHXPOHHICTb He TilbKK 3a6e3neyye
HaMKpallui pesynkTart, afie 403BONSE MOASM
POGUTY BaX/IMBILLY POBOTY i 3KUTK BinbLL BiIbHAM i
MOBHOLLIHHMM UTTAM.

3rigHo 3i ctatTeto "Collaborative Overload" B
Harvard Business Review, 3a 0CTaHHi ABaaLSTL POKIB
npaLiBHMKK CTann Ha 50% GinbLue Yacy NpUainsTH
CMifIKyBaHHIO 3 Koneramu. LISt TeHaeHList 10 Malixe
MOCTIKHOrO CNifIKYBaHHS 03HaYae, Lo CepeaHii
npaLiBHUK MOBMHEH NnaHyBaTh poboymnii AeHb
HaBKOJI0 [IEKINbKOX Hapag, NPUHOMY B MPOMIiXKax
MiXX HUMM BiH MPaLLtOE HEyBaXHO, BiABOSiIKaOUMCh
Ha ENEKTPOHHY MOLLITY.

3aBaaHHs! KepiBH1Ka NMPW yrpaBiHHi MPOEKTOM
JWCTaHLLIMHO — AaT1 MOXJMBICTb CMIBPOBITHUKAM
ePEKTUBHO BMKOHYBATU CBOIO POGOTY, 3BOAAYM A0
MiHIMyMy HeeDEKTUBHI KOMYHIKaLLji.

NOo€AHAHHA ACUHXPOHHUX | CUHXPOHHUX
KOMYHIKALLIA MOXXE BUTNIAAATU TAK:

70%

ACMHXPOHHA KOMYHiKaLLis Yepes eNeKTPOHHI
JINCTN @60 iHLLi IHCTPYMEHTY;

25%

B CMHXPOHHOMY PEXUMMI Yepes iIHCTPYMEHTU
OHNaH-KkoMyHiKaLil (Skype, Zoom, Google
Hangouts Tain);

5%

(]

YKMBI 3yCTpiui 47191 NIATPUMAHHS
KOMaHZAHOrO AyXy.

[Mp1 LUbOMY BaJ/IMBO aKLEHTYyBaTK yBary
Ha AoBipi, OpraHi3oBaHOCTI, HE3aMEXHOCTI Ta
CBOEYACHOMY 3BiTyBaHHI. be3 Lboro aCMHXpoHHa
KOMYHIiKaLlisl He 3anpaLtoe HIKoMK, He 3anpaLtoe
HaNEXHUM YMHOM.

6. NcuxonoriyHa nigTpumMmKa
CcniBpo6iTHUKIB

MaHaemis KOpoHaBipyCy Ta iHLLI BUK/MKK LIbOro
POKY TaKOX BaKKO MO3HAYatoTbCst Ha MCUXIYHOMY

I Digest / 20

Asynchrony not only provides the best result,
but allows people to do more important work and
live a freer and fuller life.

According to a Collaborative Overload article
in the Harvard Business Review, employees
have spent 50% more time communicating
with colleagues over the past twenty years.
This tendency to communicate almost constantly
means that the average employee has to plan
a working day around several meetings, and in
between they work inattentively, distracted by
e-mail.

The manager's task in managing a project
remotely is to enable employees to perform
their work effectively, minimizing inefficient
communications.

THE COMBINATION OF ASYNCHRONOUS AND
SYNCHRONOUS COMMUNICATIONS
CAN LOOK LIKE THIS:

70%

asynchronous communication via e-mails or
othertools;

O,
25%
in synchronous mode through online

communication tools (Skype, Zoom, Google
Hangouts, etc.);

5%

live meetings to maintain team spirit.

It is important to focus on trust, organization,
independence and timely reporting. Without this,
asynchronous communication will never work

properly.

6. Psychological support

of employees

The coronavirus pandemic and other
challenges this year are also having a severe
impact on mental health — and the long-term
consequences could be inevitable. According
to a global Oracle study, 2020 is considered
the most stressful year in history, and 78%
of workers say the pandemic has negatively
affected their mental health.

Not everyone likes working from home, and
although many respondents report a greater level
of freedom than working in an office, others may
suffer from such isolation. Therefore, the support
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3[0poB’l — JOBFOCTPOKOBI HaCNigKM MOXYTb
6yTW HEeBIABOPOTHMUMMU. 3rigHO 3 r106aNbHUM
nocnigxerHHsm Oracle, 2020 pik BBaXKaeTbCS
HaW6i/bLL CTPECOBMM POKOM 3a BCIO iCTOpIlo, | 78%
npaLiBHMKIB 3asBISIOTb, WO NaHAEMIS HEraTUBHO
BI/IMHY/Ia Ha iX MCUXIYHE 340POB'.

He BciM Ao cMmaKy po6oTa BAOMa, i xo4a
6arato pecrnoHAEHTIB BigMiYatoTb GiNbLLMIA piBEHb
€B0OGOAN NOPIBHAHO 3 POBOTOIO B OIC, IHLLI MOXYTb
CTpaaaTv Big Taxol izonsuii. ToMy nigTpuMKa Takmx
noae 6yae Kno4oBMM GaKTopoM YCTiLLHOI po6oTH
BCIEl KOMaHaw.

BWKOPUCTOBY#MTE TaKi KaHanM KOMYHIKaLli, SK
TemaTuuHi Yatv (Hanpuknag, rpynvn Whatsapp um
Viber), 3aBeaiTb KaHam 383Ky 415 HaA3BUYANHNX
CWTyalil, npuainawTe yeary HedopmanbHUM
KOMYHIKaLisiM, KOHOMIKTW BUPILLYWATE roN0CoM,
NEePEBIPANTE, SIK MOYYBatoTb CeOe YIEHM KOMaHW,
NPoBOAbTE PErynspHi onutyBaHHA. B yacu
BifAaneHol pobotv 0cob/IMBO HEOOXIAHO MOCTIMHO
nigTPUMYBaTK BigUYyTTS EAUHOIO KOMEKTUBY,
3abe3nevyBaTh BUCOKMIM piBEHb 3a/Ty4YeHOCTI
MNpaLiBHUKIB y MPOEKTH, NMOKa3yBaTW KOXHOMY
MOro BB Ha CMiNbHWIM Pe3y/bTar.

B 3aK/104eHHs 3aNMLLIAETHCA JILLIE IOAATH, LWO
BifaaneHa po6oTa B TiK YW iHLLIM Mipi BXe CTana
HeBiA'€EMHOI0 YaCTMHOIO HALIOro XUTTA. Tomy
YNpaB/liHHS NPOEKTaMK He MOBUHHO OyTW TArapem
N9 BigaaneHyx KoMaHz, BiABoiKaHHSAM Bif camol
po6oTu. 3aBAsiKM NPaBUIbHUM IHCTPYMEHTaM
Ta HanaroayxeH1M npouecam Bu BydeTte yacTille
OTpMMYBATK 3a[0BOJIEHHS Bif, YCMILLHOI peanizaLyji
MPOEKTIB, @ WIEHW KOMaHay Oy/1y Tb BAOCKOHaMOBATH
CBOI KOMMETEHLLi B CEpeaoBMyLLi, 3aCHOBAHOMY Ha
ABTOHOMHOCTI, FHYYKOCTi Ta A0BIpI.

MapTHep, KepiBHUK NpaKTUKK
ayTCOPCUHry 3apo6iTHOI NnaTtu

Partner, Payroll Outsourcing
Practice Leader

of such people will be a key factor in the success
of the whole team.

Use communication channels such as
thematic chats (for example, Whatsapp or Viber
groups), set up emergency communication
channels, pay attention to informal
communications, resolve conflicts by voice,
check how team members feel, conduct regular
surveys. In times of remote work, it is especially
necessary to constantly maintain the feeling of a
single team, to ensure a high level of employee
involvement in projects, to show everyone its
impact on the overall result.

In conclusion we can only add, that remote
work has become an integral part of our lives
to one degree or another. Therefore, project
management should not be a burden for remote
teams, a distraction from the work itself. With the
right tools and well-established processes, you will
be more likely to enjoy successful projects, and
team members will improve their competencies
in an environment based on autonomy, flexibility
and trust.



AUTITANIBALIA CbOIrOA4HI:
PU3NKWN, NEPCINEKTUBMH,

NMEPEMOIA

DIGITALIZATION TODAY:
RISKS, PROSPECTS,

VICTORIES

MW HYACTO CIOCTEPITAEMO
CUTYALIKO BEJTMKMX | YCIILLHNX
KOMMAHIW, AKI HE BYNIU
MNIArOTOBMAEHI 4O BUKJTMKIB
CbOIOAEHHA, Y AKX HE BYJIO
ONTITANIBALIT, A BYNW NTULLE
AOANEKO HE JOCKOHAJI CMCTEMMU,
| HAPA3I NMPOLECKW HASAOTAHAKOTb
®AKT X PO3MIPIB.

YacTo ix BNaCHWKM, SKi faneKi Ha npakTtuui Big IT,
BipSATb, LLIO JOCWTb IHBECTYBATU B aBTOMATM3aLito
i BCe Oyne aBTOMATUYHO A06pe. 3'9BNA0TbCS
OYiKYBaHHS, LLIO BOHM 3MOXYTb OAHIEND “BENMKOO
4EepPBOHOIO KHOMKOI0” KepyBaTu BCIM.

Mu nocninkyesanuca 3 AHaToniem
KnimMaweBCbKMM, 3aCTYMHUKOM MiHIiCTpa
iHbpaCTPyKTypH, Npo Te, YM npasaa ue, i
[le MexXa, K 3pobuTH TaK, o6 HaBYMTH,
nornepeauTH, NiaroTyeaty Gi3HeC A0 AuriTanidadii,
i WOO TaKi iHBECTUUII B YCIX BiOHOLWIEHHAX Oynn
BUMpaBaaHUMK?

WE OFTEN SEE HOW LARGE AND
SUCCESSFUL COMPANIES FACE THE
CHALLENGES OF MODERNITY THEY
WERE NOT PREPARED FOR, THEY
DID NOT HAVE DIGITALIZATION AND
HAD SYSTEMS THAT WERE FAR FROM
BEING PERFECT, AND NOW THE
PROCESSES ARE CATCHING UP WITH
THEIR SIZE.

Their owners, who are far from IT in practice,
often believe that it is enough to invest in
automation and everything will automatically
be fine. There is an expectation that they will
be able to control everything with one "big red
button".

We spoke with Anatoliy Klimashevsky,
Deputy Minister of Infrastructure, about whether
this is true and where the limit is, and how to
teach, to prevent and to prepare businesses for
digitalization, and what should be done to make
such investments justified in all respects?

Digest / 20
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Konu moaum roBopsiTb Npo auritanisauito,
B IX YAIB/IeHHi Lie Harafy€ Kapro-KynbT, KOnu
XKa, fAKa napac€ 3 He6a, OTOTOXHIOETbCSH 3
YUMMOCDH 60)XKeCTBEHHUM. Y MOEMY PO3YMiHHI
e He KOpPeKTHa acouiauisn i BiaéyBaeTbcsa
60)KeBiNIbHa NiAMiHA NOHATD.

When people talk about digitalization, in their
imagination it is reminiscent of a cargo cult,
when food falling from the sky is identified
with something divine. In my opinion, this is
not a correct association and there is a crazy

substitution of concepts.



AHATOJTIA KJTIMALLEBCbKUIA

3aCTYMHUK MiHICTpa iHOPaCTPYKTYpPU 3 MUTaHb
LMbPOBOro po3BUTKY, LMPPOBUX TpaHCHOPMaLLn
i auriTanisauii

Mae 6inbLue 15 pokis focBigy ynpasniHHS B IT

7 pokis IT-gnpekTop y Vodafone YkpaiHa - MO6inbHMIA
onepaTop, Lo 06¢cnyroBye 20+ MiNbHOHIB abOHEHTIB

2 poku IT-gupekTop B UGV (HadToras, 15% BBI)

Kepysas 300+ cniBpo6iTHMKaMW, 3arafibHOLEPXKABHOO
[T-TenekoMyHiKaLiHOK/MPOMUCIOBOIO
iHPpacTpyKTypoto, GiHaHCYBaB Ta KOHTPOIOBAB
IT-npoekTu 3 6roaeTom [0 350 MiNbMOHIB fONapis.

Konu nioan roeopste Npo auritanisadito, B
IX yAIBIEHHI Lie Haraflye Kapro-KynbT, KoMK ixKa,
fIka nNagae 3 Heba, OTOTOMKHIOETLCS 3 YUMOCh
60XECTBEHHMUM. Y MOEMY PO3YMiHHI Le He
KOpEeKTHa acoujaLisi i BiadyBaeTbCs BOMEBiNbHA
nigmiHa NOHATb.

Y Hac 6yno 4 npoMMUCNIOBUX peBOoNIOLT i
Te, WO 3apa3 BiabyeaeTbea, IHaycTpia 4.0,
BiAPI3HAETLCA Bif YCbOro NONepeaHboro Tpboma
peyamu: WBKUAKICTIO, KINbKICTIO 3MiH | TUM, LLO
BOHa /10 LIbOr0 Yacy He 3aKiH4umnacsl. 3ae6ibLUIoro
TEXHOMOTi, IKi BUHMKAIOTb, MatOTb BiAHOLLEHHS 1O
[T i came Yepes TUCK i KiNIbKICTb TaKMX TEXHOJOTIHN,
HapoAMNoCs COBO AuriTanizadis.

IHAYCTPIA 4.0 — YeTBepTa NpomMucnoBa
peBONIOLIA - MOHATTA, LLO O3Ha4Ya€E PO3BUTOK
i 3INTTS aBTOMATU30OBAHOTO BUPOBHULTBA,

OB6MIiHY [laHWX | BUDOBHUYNX TEXHONOTIN B EANHY
CaMOperynboBaHy CUCTEMY, 3 IKHaNMEHLLUM
a60 B3arani BiACYTHIM BTPYYaHHAM IOANHU Y
BMPOBHUYMI MpoLec

Hacnpaegj avriTanisaLis — Lie 30aTHICTb KOMMaHil
pearyBaTi Ha MOXJ/IMBOCTI, LLIO HaaloThCs HOBUMM
TexHonorisMu, i TpaHcpopMyBaTH CBIl GizHec. Ane
Lie He MoB'3aHO 3 LIMGPOIO, Lie NOB'A3aH0 3 CaMOoi0

I Digest / 20

ANATOLIY KLIMASHEVSKY

Deputy Minister of Infrastructure for Digital
Development, Digital Transformations and
Digitalization.

More than 15 years of management experience in IT.

7 years of working experience as IT director at
Vodafone Ukraine - a mobile operator serving
20+ million subscribers

2 years' experience as IT Director at UGV
(Naftogaz, 15% of GDP

He managed 300+ employees, nationwide
IT telecommunications/industrial infrastructure,
financed and supervised IT projects with a budget
of up to $ 350 million

When people talk about digitalization, in their
imagination it is reminiscent of a cargo cult, when
food falling from the sky is identified with something
divine. In my opinion, this is not a correct association
and there is a crazy substitution of concepts.

We have had 4 industrial revolutions and what is
happening now, Industry 4.0, differs from all we had
before in the following three aspects: speed, number
of changes and the fact that it is not over yet. For
the most part, emerging technologies are related to
IT, and it is because of the pressure and quantity of
such technologies that the word digitalization has
been born.

INDUSTRY 4.0 — The Fourth Industrial Revolution -
is a concept that means the development and
merger of automated production, data exchange
and production technologies into a single self-
regulatory system, with minimal or no human
intervention in the production process.

In fact, digitalization is the ability of companies
to respond to the opportunities offered by new
technologies and to transform their business. But
it's not about the number, it's about the company
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KOMIMaHI€E0: HACKiIbKM BOHa rHy4Ka, HaCKinbKK
CTabiflbHa, SIKM Mae 3amnac MiLHOCTI i IKi y Hei
iHBECTULLiMHI MOXMBOCTI 4J15 TOO, LLIOG AUBUTUCS
B ManOyTHE.

KomnaHis 6inbLLe guritanisoBaHa He KibKIiCTio
TEXHOJIOri, SiKi Y Hel €, a TUM, SIK BOHa 3 HUMMK
NpaLioe HacKiNlbK1 BOHa po3rnagae ManbyTHi
umdpOBI TEXHOMOTIT, HACKINIbKM BOHa aKTyasnbHa
B LIbOMY MPOLIECI B NOPIBHSAHHI 3 YCiMa iHLUMMW.

Takux npuKknagis gy»e 6araTto, KoM 3a
paxyHOK BUKOPUCTaHHS! Cy4aCHMX TEXHONOTiN (He
0060B'AI3K0BO LIMMPOBKX, ane B GiNbLLOCTI CBOIN
BOHM BCE  LUMPOBI, TOMY O NPaKTUYHO Oyab-
SIKMIM aCMeKT Cy4acHOro Gi3HECY aBTOMATUSYETBCA
i Mae BigHoLLeHHs Ao IT) Bia6Ynocs OTOTOXHEHHS!
HOpMasIbHOrO 6i3HeCy 3 UMdpoto.

Avritannsaumsa — e 34aTHICTb NPaBUIIbHO
po6MTK BGi3HEC B Cy4YaCHMX yMoOBax,
edeKTMBHO npautoBatu. Te, WO paHiwe 6yno
NpocTo ePEKTUBHICTIO, 3apa3 Ha3MBAETbLCS
JUriTanm3aLieto.

$Ki 3 UbOro HacniaKK: Noan, SKi NigMIHUAN
MOHATTA ePEKTUBHOCTI BI3HECY Ha AuriTanisauito,
Ha PiBHi NiACBIAOMOCTI OYiKylOTb YOroch Bif
TexHomorin. TpaHchopMalLlist abo AuriTanm3aums —
ue Ginblue HiXK TexHonoril. Ha TexHonorii npunagae
15-20% pecypciB Ta po6iT npu gurutaniadii
KoMnaHii, pewTta 80-85% ue po6oTa 3
repcoHasnioM, po6oTa 3 eGeKTUBHICTIO, M1aHyBaHHS
| KOHTPOAb BUTPAT, ynpaBiHHSA 3MiHaMMK, Niaxig oo
po60oTH, KopropaTMBHa KynbTypa, onepaLiiHa
mogenb. TobTo, BCe Te, WO paHille togu pobunm
He3a/eXHo BifJ HasiBHOCTI TexHOMorin. A 3apas
€ OYiKyBaHHS, WO MM Bi3bMEMO TEXHOSOTIIO |
3'ABUTLCS LWACTS — TEXHOSOTIS BNPOBaAMKYETLCS,
3'apnseTbes 20% wacts, a iHwi 80% HIiXTo He
po6uTb. OCb TaKKUIM Kapro-KynbT o4iKyBaHb Bif IT.

Came yepes Lie 3'BNSIETLCA Oye 6arato
HeBganux IT npoekTiB. Ane Hacnpasai, 3 TOYKK
30py IT, Ti 20% BWKOHaHiI, @ KOMMaHis He 3pobuna
iHLi 80%. | came Lj 80% i € Gi3HEC, Te, LLIO HEOBXIAHO
3pO6MTH, LLIOG CTBOPIOBATH LLIHHICTb. TaKoXK € Aye
6arato MOMEHTIB, AKi 3aBaaloTb AuriTanisadji:
[laneKo He BCi Ntogu rotosi Ao TpaHchopmaLii, He
BCi KOMMaHii MatoTb AOCTaTHIO 3PifiCTb ANs L€l
TpaHcdopmaLli, He BCi TEXHOMOTIT BUMKMBAIOTb.

3 MOEei To4KkK 30py, IT PYHKLiS B cy4yacHOMyY
6i3HeCi Mae ByTV TaKOKO X AOXIAHOIO, IK MAPKETUHT
abo npogaxi, To6TO Le Mae ByTv MOBHOLIHHA
6i3HeC-PyHKLS 3i CBOEIO NPUOYTKOBOK YaCTUHOK
6loaxety. IT-nigposain e He € 6eKk-odicom.
binbwe Toro, 3apas ¢yHKuia IT noBMHHA ByTH
nigepcbKoto GyHKUie Gi3HECY i SKLWO LbOoro
HeMag, TO MM 3HOBY NMOBEPTAEMOCS [0 BEMKOI
YEPBOHOI KHOMKMK.

[uritanizauia — ue He IT, e Te, HaCKiNbKK
[106pe TV KepyeLL CBOIM 6isHeCOM. METO0 KOXHOro

itself: how flexible it is, how stable it is, what strength
it has, and what investment opportunities it has to
look to the future.

The company is more digitalized not by the
number of technologies it has, but by how it works
with them, how much it considers future digital
technologies, how relevant it is in this process
compared to all others.

There are many such examples, when the use
of modern technology (not necessarily digital, but
most of them are still digital, because almost every
aspect of modern business is automated and related
to IT) was the identification of normal business with
digital symbol.

Digitalization is the ability to do business properly
in modern conditions, to work effectively. What
used to be just efficiency is now called digitalization.

What are the consequences: people, who have
replaced the concept of business efficiency with
digitalization, subconsciously expect something
from technology. Transformation or digitalization
is more than technology. Technology accounts for
15-20% of resources and work in the digitalization
of the company, the remaining 80-85% is work
with staff, work with efficiency, cost planning
and control, change management, approach to
work, corporate culture, operating model. That
is, everything that people used to do regardless of
the availability of technology. And now there is an
expectation that we will take technology and there
will be happiness. When technology is introduced,
there appears 20% of happiness, and the rest
80% nobody does. Here is such a cargo cult of
expectations from IT.

That's why there are so many failed IT projects.
But in reality, in terms of IT, those 20% is done, and
the company has not done the other 80%. And it
is these 80% that are business, what needs to be
done to create value. There are also many points
that hinder digitalization: not all people are ready
for transformation, not all companies have enough
maturity for this transformation, not all technologies
survive.

From my point of view, the IT function in today's
business should be as profitable as marketing
or sales, i.e. it should be a full-fledged business
function with its own profitable part of the budget.
The IT department is no longer a back office.
Moreover, now the IT function should be the leading
function of the business, and if it is not, then we
return to the big red button.

Digitalization is not about IT, it's about how well
you run your business. The goal of every project
should always be something in terms of the core
business, usually it's money. Or in large companies
it is the value of the company.

The MBA program has a traditional question:



MPOEKTY 3aBXAN Mae€ ByTH LLOCb B TEPMiHax
OCHOBHOr0 Gi3HECY, SIK MpaBwso, Lie rpoLui. A6o B
BESIMKMX KOMMaHIsX Lie — BapTiCTb KOMMaHil.

Ha nporpami MBA € TpaguLiiHe 3anuTaHHs:
Yoro iHBECTOpPM X04YTb Bif KOMMNaHii? | npaBubHa
BiANOBIAb Ha HbOrO OAHA — 3POCTAHHA BapTOCTI
KOMMaHii, CTBOPEHHS! LIHHOCTI. | MeTot 6yab-IKOro
NPOeKTy Mae ByTn came CTBOPEHHS LiHHOCTI.
Mwu CTBOPIOEMO LiHHICTb Yepe3 PO3LIMPEHHS
4aCTKM PUHKY abo NiaBULEHHS ebEKTUBHOCTI
YM NigBULLEHHSA NPUOYTKOBOCTI, ane B 6yab-
SIKOMY BMNaAKy Le BiIHOCUTbCS 4O OCHOBHMX
6i3HeC-Linen, a y Hac Hal4acTillle BBaXaloTb, LU0
METOIO0 MPOEKTY AuriTanizauii € BNpoBagKeHHS
[T-cuctemun. MO 3akiHYeHHi NpoekTy IT-cucTema
Oyae BrnpoBadXeHa, a LiHHICTb Big LbOro HisiK He
3MIHUTBCS.

TyT € 3BOPOTHIll 6ik Mmepani: LocuTb

YacTO 3aMOBHUKU NMPOEKTY NPOCATb
NMOKasaTu, WO BOHMU Bif HbOro OTPUMAIOTb,
6a)KaHo B rpoLlaXx i NpOCATb 3pO6UTU TaKUM
po3paxyHok. | € komaHAaw, AKi pobnsaTb
TaKui po3paxyHOK, afne HacrnpaBji Lie Bce
Ay>Ke UMOBIpHO.
FAKLLIO MM rOBOPMMO MpO ornepaLiiMHui 6isHec, To
3HOBY CTMKAEMOCS 3 MiAMiHOO MOHSATb. 3aMOBHMK
MPOEKTY IHTYITUBHO nepeabayae, Wo, Kynyiu
KOHCYNLTaHTIB, BiH KyNye eKCnepTuay ix po6botu B
iHLIMX Bi3HECaX, IKa, HEOAMIHHO, 3Ha4HO OiNbLua,
HiXK eKCrepTn3a 3aMOBHMKA. | TaKa X nigmiHa
BiAOYBaETLCSA, KOM BiANOBIAaNbHICTb 3a Gi3Hec-
npoLecu NepeKknafaeTbcs Ha iHGopMaLinHy
CUCTEMY, a BiANOBIAaNbHICTb 3a pesynbTaTu
NPOEKTY NEPEKNaAaeTbCsl Ha BUKOHaBLIS.

LLlo cTocyeTbes po3paxyHKy OKYMHOCTI MPOEKTY,
TO MOro NoTpi6HO PobWUTM 06OB'A3KOBO. Ale He
KOHCY/BTaHTV MatoTb LI POGWTH, a BiANOBIAaNbHUI
nepcoHan KoMnaHii. Y npaBuibHUX KOMMaHisxX
0060B'I3KOBO MPOBOAATb aHasi3 NOBEPHEHHS
IHBECTULLM NiCNs 3aKiHYEHHS NPOEKTY i Lie MUTaHHS
He IT, a IHBECTULLIMHOIO NNaHyBaHH.

Yn paB KOpOHaBipycC NOWTOBX ANA
PO3BUTKY HOBUX TEXHONOTIiN i wo
AvriTanisauis Moxxe npuHecTm 6i3Hecy? Ik
BU BBaXKa€Te, AKLLO 6i3HeC He 6yae WTH B
HOTrY 3 TEXHOJIOTiIMU, WO horo Yyekae? Yne
MOXJIMBICTb 3a/IMLUMTUCS 3 KTACUYHUM
nigxoaom 6e3 guritanisawii?
3BMYaKHO, KOYOBMI GaKTop AuriTaniaauii
KomnaHin B 2020 poui — COVID 19.

CboroaHi M1 GopMyeEMO HOBMW LEBIi3:
“OuriTanizyncs abo nompu”. BnacHe,
auritanizania Moxe NpUHeCTH Bi3HECY TiNbKK
0flHe — XWTTS. FAKLLO KOMNaHis He Byae WTu B
HOrY 3 TEXHOMONIAMK, TO iHLLUI rpaBLji PUHKY He
3MycATb cebe YeKaTu i Bi3HeC, KUK BiACTaE,
nomMmpe ay»e wsunaxko. Mu 6adnmo, gk 6arato

What do investors want from companies? And the
correct answer to this question lies in the increasing
the value of the company, creating value. And
the goal of any project should be to create value.
We create value by expanding market share or
increasing efficiency or increasing profitability,
but in any case, this is one of the main business
goals, and we often believe that the purpose of the
digitalization project is to implement an IT system.
Upon completion of the project, the IT system
will be implemented, and the value of this will not
change.

Here is the flip side of the coin: the
project customers often ask to show them
what they will receive from it, preferably in
cash, and ask to make such a calculation.
And there are teams that make such a
calculation, butin factitis justa probability.
If we talk about operating business, we again face
a substitution of concepts. The project customer
intuitively assumes that buying consultants, he
buys expertise of their work in other businesses,
which is certainly much greater than the customer's
expertise. And the same substitution occurs
when the responsibility for business processes
is transferred to the information system, and
the responsibility for the results of the project is
transferred to the executor.

As for the calculation of the payback of the
project, it must be done. However, it is not the
consultants who should do this, but the responsible
staff of the company. The right companies must
analyze the return on investment after the end of the
project and this is not an issue of IT, but investment
planning.

Has coronavirus given impetus to the
development of new technologies and what
can digitalization bring to business? What
do you think, if the business does not keep
up with the technology what awaits it? Is it
possible to stay with the classic approach
without digitalization?

Of course, the key factor in the digitalization of
companies in 2020 is COVID 19.

Today we are forming a new motto: "Digitalize
or die." In fact, digitalization can bring business
only one thing — life. If the company does not
keep up with technology, other market players
will not have to wait and the lagging business will
die very quickly. We see how many companies
simply can not compete and do not transform
their business, and in the long run they will
either die or lose market share. Of course, such
companies have some time, but nothing good
awaits them. A non-digital manager is a danger
for the company. Therefore, it is very difficult to
say what will happen to non-digital companies in
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KOMMaHil MpOCTO He BUTPUMYIOTb KOHKYPEHLi i
He TpaHCPOPMYIOTh CBI Gi3HEC, | B MEPCNEKTHBI
BOHM ab0 MOMPYTb, a0 CMNBLHO BTPATATb HaCTKy
PVHKY. Be3yMOBHO, y TaKMX KOMMaHin € SKUIMCb
yac, ajie HiYoro Xxopoworo ix He Yyekae. He
AWriTaniaoBaHWi KepiBHUK — rope B poauHi. Tomy
rOBOPWTHM MPO Te, Lo Oyae 3 He AUriTani3oBaHNMMU
KomnaHismu yepes 10 poKiB, Aye CKNaHo.
MosKHa NpUMyCTUTH, LLO Y NPEACTaBHMKIB Bi3HeCy,
SIKi He XouyTb auriTanisyBatucs we € 10 pokis. Lie
He 03Hayae, Lo BOHM BTPaTATb ab0 3MeHLLIaTb
4aCTKY PUHKY, BPaxoBYOYM LIBUAKICTb 3MiH.
[NpocTo AOCKTb WIBMAKO Lie BiHeC MOMpe.

Konu InoH Mack nouvmHaB y TpaguuiiH1X
6i3Hecax (MalMHOOyAyBaHHS, paKeTobyayBaHHS)
rpaTtv 3a HOBMMMW MpaBwiaMK, BCi HLI KOMMaHii
CTanu Ha UbOMY T/i BUTNSAATU TEXHOMOMYHO
BiICTaNMMK, 63 MavibyTHLOTO | 6e3 BENMKKMX Hafjl.

AHanoriyHa cuTyauia 3 aBTomobinamu. Hixto
He Mir NpUNyCcTUTH, WO nosiBa Tesla 3MycUTb
HambiNblUMX rpaBLiB PUHKY XBUIOBATUCS
i B MiACYMKY iCTOTHO 3MiHIOBaATK NiAX0AM,
TEXHOJIOrYHI NpoLECH BUPOBHMLITBA Ta NPOAaiB,
o6 BignosigaTM HOBMM CTaHOapTaM.

Y KopnopaTUBHOMY CEKTOpi Hawwoi
KpaiHW KOMNaHii TeXx pi3Hi 6yBaloTh.
Mo)xHa noTpanuTu Ha pyXke Besiuke 3a
YMCENbHICTIO NiANPUEMCTBO, Aie HiYOro He
ABTOMAaTU3OBaHO, aJie Le AKOCb NMpPaLLoE.
Lle Ba)kKO NPUAHATKU, 3 OAHOrO 60KY, 3
iHLIOro — XXax/INBO YSABUTHU, LLLO IM MOXXKHa
AaTH WOCH iHWe. TOMy WO, AKWO AaTtn
WOCH iHWe, TO iX CUCTeMa Ha "XXNBUX
HUTKax" 31aMa€ETbCA i Bce nompe.
ABCONIOTHO TOYHO. YuMm Binblue 6i3HeC, TUM
MnoBifbHille 6yae NPoxoanTh TpaHchopMauis.
71 3acTOCOBYIO aHanorito, Wo 6i3HeC Lie Takui
BESIMKMI MaXOBMK, BaXKKe KOJECO, SIKe KPYTUTLCS.
[10 HbOro 360Ky NPUKPYYEHWUM FOAMHHUKOBKI
MexaHi3M 3 TOHEHBKUMM HIXKHUMM LLIECTEPHAMM, 3
HBbOO CTUPYMTL MaieHbKa pyyKa i BiH 06epTaETLCS.
O6epTaeTbes 6e3 Byab-AKOro BMMBY, | SKLIO
HIYOrO He POBWTH, BiH 3a MEBHY KifbKICTb POKIB
3YNUHUTLCS. Y1M BiNbLLIMK MaxoBWK, TUM Gifblie
BiH Gyae KpyTUTUCA MO iHepLii i, AKLLO B3ATUCA 3a
PYUKY, TO LIBMALLE 32 BCE Yepes iHEPLIiI0 MaxOB1Ka
3M1amaeTbCs abo MexaHiam, abo py4dKa. BignosiaHo,
[10 Hel MoTPIGHO NPUCTOCYBATHCSA, CNIoYaTKy BiaYyTH
obepTaHHsl, NPUCTOCYBATK LBWAKICTb, 3yCUNS

10 years. We can assume that business people
who do not want to go digital still have 10 years.
This does not mean that they will lose or reduce
market share, given the speed of change. It's just
that this business will die soon enough.

When Elon Musk began to play by traditional
rules in traditional businesses (engineering, rocketry),
all other companies began to look technologically
backward, without a future and without much hope.

A similar situation with cars. No one could have
guessed that the emergence of Tesla would make the
biggest players in the market worry and eventually
significantly change approaches, production and sales
processes to meet the new standards.

In the corporate sector of our country,
companies are also different. You can get to
a very large enterprise, where nothing is
automated, but it somehow works. It's hard
toaccept, onthe one hand, onthe other —it's
awful to imagine that they can be given
something else. Because if you give
something else, their system done anyhow
will break and everything will die.

Absolutely correct. The bigger the business, the
slower the transformation will be. | use the analogy
that business is such a big flywheel, a heavy wheel
that spins. A clockwork with thin delicate gears is
screwed to its side, a small handle sticks out of it
and it rotates. It rotates without any influence, and
if nothing is done, it will stop in a certain number of
years. The larger the flywheel, the more it will rotate
by inertia, and if you take the handle, it is likely that
due to the inertia of the flywheel the mechanism or
the handle will break. Accordingly, you need to adapt
to it, first feel the rotation, adjust the speed, effort
and try to increase the pressure. If you slow down
or pull your hand, the flywheel will break the handle.

The level of pressure on the flywheel handle is
determined by the health and capabilities of the
company, and the art of digitization is a sense of
facets. Because it is possible to implement a system
after which all employees rebel or the system will
show that you need to lay off all management, and
in this case the company will not be able to survive
these changes. This is the art of leadership. If you
do not press the handle, the flywheel stops. But
to disperse it for large businesses 5 years of hard
work are required, then the real effect begins to
manifest itself.

Isit possible to change a culture without
changing people and without making
significant rotations?

No it is not. We are now talking about values,



cnpo6byBaty 36ibLLYBaTU TUCK. AKLLO CMIOBINIbHUTH
ab0 CMUKHYTH PYKY, MaxOBWK 311aMae pyyKy.
PiBeHb TUCKY Ha py4Ky MaxoBVKa BU3Ha4Ya€ETLCA
300POB'AM | MOXJIMBOCTSIMM KOMMaHil, | MUCTELITBO
AvriTanizadyji — e BigdyTTs rpaHent. OCKiNbK1M MOXHa
BMPOBaANTM CUCTEMY, NIC/SA SIKOI BCi CNIBPOBITHUKK
30yHTYIOTLCS @00 CMCTEMA MOKaXKe, WO NOTPIOHO
3Bi/IbHATM BECb MEHEKMEHT, @ B LibOMY BUMaZKy
KOMMaHis He 3MOXe NEPEXnTU Ui 3miHK. Lle
MMCTELTBO KEPIBHMKA. AKLLO HE TUCHYTU Ha PyuKY,
MaXOBMK 3yNUHSETLCS. Ane o6 Moro posirHatu
[Nst BENMKUX BI3HECIB MOTPIBHO 5 POKIB KPOMITKOI
pOBGTH, KOMM peanbHWiA ePeKT NMoYHE MPOSIBASTUCS.
B Yu MoxHa 3MiHUTK KyNbTYpY, He
3MiHMBLUU IOAEN TaHE MPOBOASAYMN ICTOTHUX
poTauiin?
Hi. Mu 3apa3 rosBopvMo Npo LiHHOCTI, i B Teopil
KOHMNIKTIB KOHGIMIKT LIIHHOCTEN He YCyBa€eThCS.
3HauHa YaCTuHa Nloaen ix He noainse. Y cydacHoMy
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and in a conflict theory the conflict of values is
not eliminated. Many people do not share them.
In today's world, they still have the opportunity to
work in red companies with the following values: it
ismy job - Idoitand | go. In operating companies,
we talk about what will happen in 5-10 years and
consider the horizon of technologies that will be
in 10 years.

When something enters the zone of great
interest, it is called a hype. Technology appears,
takes off, then interest in it disappears. And at this
moment we start to work upon it, to implement it,
and if it remains when the disappointment passes,
then it continues its movement. If there are
technologies that are not implemented, then most
likely the company is already underdigitalized.
When technology is considered acceptable to
everyone, it should be implemented in your
company.

LUK 3PINOCTI

TEXHOJIOTI GARTNER, 2019

Biochips

GARTNER HYPE CYCLE FOR
EMERGING TECHNOLOGIES, 2019

Al PaaS
Edge Analitics
Autonomus Driving Level 5

Low-Earth-Orbit
Satellite Systems
Edge Al

Explainable Al
Personification——
Knowledge Graphs

SyntheticData —

Light cargo
Delivery Drones

Emotional Al ———

Transfer Learning

Nanoscale3D —
Printing

DigitalOps

O
3
o

.. 5G

@)
9 . — Graph Analitics
O
-
. . —— Next-Generation Memory
@)

3D Sensing Cameras

Autonomous

Flying Autonomous O Driving Level 4

~ Vehicles

Augmented Intelligence

Decentralized Autonomous
Organization

Adaptive ML

Generative Adversarial Networks

Decentralized Web

AR Cloud

..
o
5
@)
O

Innovation
trigger

Immersive Workspaces

Biotrch - Cultured
or Artificial Tissue

Plateau of
Productivity

Peak of inflated
Expectations

Through
of Disillusionment

Slope of
Enlightenment

PLATEAU WILL BE REACHED

O less than 2 years

. 2 - 5years

. 5-10 years

O more than 10 years ‘ obsolete before plateau

21



Digest / 20 I

22

KomnaHis 6inblue guritanisoBaHa He
KinbKicTIOTeXHONOTrIH, AKi y Hei €, a
TUM, IK BOHa 3 HUMM NMPaLIIOE HACKINIbKK
BOHA po3rnspac MmambyTHi umpposi
TexXHoAnorii, HACKiIZIbKN BOHA aKTyaJibHa
B LLbOMY npoLeci B NOpiBHAHHI 3 yciMma
iHWUMK

The company is more digitalized not by
the number of technologies it has, but
by how it works with them, how much

it considers future digital technologies,

how relevant it is in this process
compared to all others.



CBITi Y HMX BCE LLE € MOXJIMBICTb NpaLoBaTh B
YepPBOHWUX KOMMaHISX 3 HACTYMHUMM LiHHOCTAMM:
€ Mosi po6oTa — A ii po6rio i 9 hay. B onepauiiHmnx
KOMMaHisix M1 rOBOPMMO MpO Te, Lo 6yae Yyepes
5-10 poKiB i po3MIAAAETHCA FOPU3OHT TEXHOMOTIN,
sKi 6yayTb Yepe3 10 pokis.

Konu wock BXoaWTb B 30HY BESTMKOTO IHTEPECY,
Lie NPUMHATO Ha3MBaTU XalUnom. TexHosnoris
3ABNAETLCS, 3NiTaE, NOTIM A0 Hel IHTEpPeC 3HUKaAE.
| B LIe MOMEHT ii NoYMHaloTb OMNpaLbOBYBaTH,
peanidysaTti Ti, i AKLLO BOHA 3a/MLLAETLCS, KONK
NPOXOAMTb MNaTo po3yapyBaHHS, TOA4I BOHA
NPOMOBXKYE CBil pyX. AKLLO € TEXHONOTII, SKi
He 3anpoBaAMXeHO, TO 3 BENIMKOK MMOBIPHICTIO
KOMMaHis Bxe HeJopjritanidoBaHa. Konm texHonorii
BBAXalOTbCS NPUAHATHUMM 151 BCIX, BOHW BKE
MOBWHHI NpaLoBaTH Y BalLii KOMMaHii.

| auritTanizauia KOMNaHil - Le pyx 40 TOYKK
xanny. Yum Ginblue TEXHONOrIN B aHanisi
BMKOPWUCTOBYETLCH, TUM Binbl yCnilHa i
uriTanizoBaHa KOMMaHisi, TOMy LLIO BOHa Bigpasy
OTPUMYE KOHKYPEHTHY MnepeBary.

HacnpaBai mu )X 3apa3 rosopumo npo
Ti KOMNaHii Ta KepiBHUKIB, AKi BXe
AoxwueatoTb 10 pokis, nponyueHi 10 pokis
TOMy, ane e IKOCb MPaLiooTh.
BoHM NOTMXEHbKY 3aBMMPAIOTh, i S XO4Y CKa3aTh,
Lo Garato KomnaHin i nopen “ninkocms” COVID i
Bipyc Petya.

COVID 19 3mycvB 6aratbox KepiBHUKIB AymaTy
Npo Te, SIK TpaHCHOPMyBaTH CBil 6i3Hec. [N1TaHHS
B TOMY, L0 6araTo XTo pobuTh Lie He CUCTEMHO
i HeAOOLiHIOE MacwWwTab Npobnemu, gymae, Lo
nepexuslum COVID, Bce byae nobpe. Hi, He Oyae.

TexHonorii NOBUHHI PO3BMBATUCS | BXE CbOrOaHI
He CKNaaHO 3P03YyMiTH, L0 BNPOBaAXKEHHS
IT-cnctem 6e3 eneKTPOHHOIO AOKYMEHTOOOBIrY
Ta ERP BMKNMKae neBHi CKNagHoCTI | BiAYyTTA
HEMOBHOL|HHOCTI.

CborogHi HeMag KOMMaHii, SKi He 3ITKHYNMCS 3
npo6neMamu AoxoAiB. AIKe, KON PUHOK MpaLoe
i cuTyauis cTabinbHa, MOXHaA He XBUAKOBaTMCS MPO
ePEeKTUBHICTb. Ha xanb, 41 Ha wacts, COVID naB
MOX/IMBICTb YCBIAOMMWTH, LLIO MapKMHA/TbHICTE MOXKE
OYTW HEraTUBHOIO HaBiTb Y BEIMKMX KOPMopaLlii
i TIM CaMMM NPUIATK 10 BUCHOBKY, LLIO MOTPIGHO
aHanisyBaTu BUOATKOBY HYaCTUHY | BNPOBaMKYBaTK
CMCTEMM YNPaBiHHS BUPOOHWULITBOM.

AHanisyuun cuTyauito B rnobanbHOMY
MacLTabi, 9 6 He CKa3aB, LU0 Y Hac B KpaiHi Bce
Tak noraHo. Mv — nepLua KpaiHa, sika 3anyctuna
LUMbPOBMIA NAcnopT i Lie BeIMKe AOCATHEHHS.
[nBnsunCh Ha 6e3nid OMCKYCIM Ha TeMy 6e3MneKu
i HadiMHOCTI, Le Npautoe i Mae noTeHuian ao
PO3BUTKY.

LLlo po6uTtw, Wwo6 iHBecTuUuii B giritan
6ynu ycnilwHUMM | BUNpaBgaHUMmn?

And the digitalization of companies is a movement
to the point of hype. The more technology used in
the analysis, the more successful and digitalized
the company is, because it immediately gains a
competitive advantage.

In fact, we are now talking about those
companies and executives who are now
making up for those 10 years they missed 10
years ago, but still work somehow.

They are slowly fading, and | want to say that many
companies and people have been "crippled" by
COVID and the Petya virus.

COVID 19 has made many executives think
about how to transform their business. The issue
is that many do not do it systematically and
underestimate the scale of the problem, thinking
that after surviving COVID, everything will be fine.
No, it won't.

Technologies must evolve and today it is not
difficult to understand that the implementation of IT
systems without electronic document management
and ERP causes certain difficulties and feelings of
inferiority.

Today, there are no companies that have
not faced income problems. After all, when the
market is working and the situation is stable, you
cannot worry about efficiency. Unfortunately or
fortunately, COVID has made it possible to realize
that marginality can be negative even in large
corporations and to conclude that it is necessary
to analyze the cost and implement production
management systems.

Analyzing the situation on a global scale, | would
not say that everything is so bad in our country. We
are the first country to launch a digital passport
and this is a great achievement. Despite the many
discussions on security and reliability, it works and
has potential for development.

What can be done to make digital
investments successful and justified?
| think it is important to make investing in the
company rather than investing in digital successful
and justified. It's not about IT, it's about how to do
business right — one should just work efficiently
without believing in the red button or in arrival
of new informational technologies which can be
bought to make everything work.

Do we start automation by changing
processes or will the process change
everything?

Understanding the whole situation, the lack of
knowledge on the part of the customer, the lag of
the customer, | recommend using the knowledge
accumulated in the world of IT to transform their
processes. | would spend time studying how other
people do it, | would assume that we are not the
only ones on this planet with such a problem, and
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$1 6 cKka3aB: He iHBECTUL,I B AiriTan, a iHBecTuLii
B KOMMaHito 6yNK1 yCnillHAMM | BUNpaBaaHUMM.
Lle He BigHOCUTbCA A0 IT, Le BiAHOCKTBLCS A0
TOro, SIK pOOUTK Gi3HEC NpPaBUIbHO — NPOCTO
edEeKTMBHO MpaLIOBaTH i HE BIpUTU B YEPBOHY
KHOMKY, Lo npuiae IT, 9 Kynto TeXHosorio i Bce
6yae npauosaty.

ABTOMAaTM3aLilO MU NOYMHAEMO 3i
3MiHM NpoueciB a6o npouec Bce 3MiHUTb?
Mogto pekomMeHaLLiEro, po3yMitoun BCHO CUTYaLjIO,
HeZOCTaTHICTb 3HaHb Ha CTOPOHI 3aMOBHMKaA,
BifiICTaBaHHS 3aMOBHWKa, € BUKOPUCTaHHS 3HaHb,
HaKonuyeHux y cBiTi IT ana TpaHchopmaLlii cBoix
npouecis. A 6 BUTpayaB Yac Ha BUBYEHHS TOTO, SIK
e pobnsTh iHLWi Ntoau, NpUMycKas M, WO MU He
€0V1HI Ha Liii nnaHeTi 3 TaKo Npo6GNeMOolo, i LyKaB
6M, K MaKCMMasbHO LUBMAKO OTPUMaTK AOCBIA
iHLWKX | 3acTocyBaTh y cebe, Wob He BiacTaBaTw.
Knto4oBKM acmeKT — Lie Yac.

Bxxe Bce BMHaWAeHO. AKLO roOBOPUTM NpO
nporpamMyBaHHS, TO AyXe BeAMKa YacTuHa
BUPILLYETLCA CTaHAAPTHUMK 3acobamu. AKLLO
rOBOPWUTM NPO yNpaBfiHHA Bi3HECOM, TO NpH
BMKOPUCTaHHI NPOAYKTIB BIAOMMX YKPAIHCLKMX i
CBIiTOBMX BMPOBHKKIB (SAP, IS Pro, IT Enterprise,
Oracle, Microsoft) 6e3rny3n0 BUHaxoQMTH HOBe
i aganTtyeatu nig csoi bIl. Lle BTpata csoro
yacy, Yacy nocTtayafibHUKIB i Yacy Ha HaBYaHHS.
Mos cTpaTeris — BCTAaHOBMIEHHS CTaHAAPTHUX
KOMMOHEHTIB, a Aali — AYBUTUCS, K BUKOPUCTaHHS
CTaHAAPTHUX KOMIMOHEHTIB MOME J03BOIUTH BECTU
6i3Hec. | TYT MM BNMpaemMocs B N0Aen: Miogu He
X04YTb MIHATUCS, He 3aLiKaB/ieHi y 3MiHax Ta
LLe XKMBYTb Y MMUHyNoOMy. TyT Ma€ NposiBUTUCS
MUCTELTBO KEPIBHMKIB Y cdhepi cTaHaapT13aLii
npouecis, 6i3HECY | 3MEHLLUEHHS BUTpaT. ToMy
L0, MOCTaBUTM CTaHAAPTHE PiLUEHHS LWBMAKO |
JeLleBo, ane NoTpibHO TpaHCPOpMyBaTH BI3HEC i
MIHATU JItoaen.

Jlioam Bipuynu 6pak couianbHoro

cninkyBaHHSA. Mu Bci 3po3yminum, wo mu
MOXeMO TaK npautoBaTu. NMutaHHa y
LOBrOCTPOKOBII IKOCTi i Y4 3MOXXEMO MU
Tak po6utu goBro? Ym moxete Bu
NpUNyCTUTU CLLEeHapin, B IKOMY LUppoOBi
TexHoJsorii NiAyTb Ha cnag?
Bignosigi Hemae, Lie BiYHe NUTaHHA. A He 3Hato
KM BanaHc By/e Mix 0COOUCTUM CriIKYBaHHSM
i BipTyanbHum. pocTa Bignosigp Taka — s aobpe
pos6upatocs B IT, i 8 Tyau iHBECTYIO CBOI 3yCHAns,
ane 9 3aBX/AM roToBWUM 40 OyAb-SKOro iHWOro
PO3BWTKY MOAiM. Y KopropaLlisix € TaKUiA TepMiH
SIK 6iMofasnbHICTb — NOTPIGHO BYTH MaKCUMasbHO
THYYKWM i pearyeatu.

YsaBimo co6i cepeanHy 2021 poky, BCix
BaKLMHYBanu i KoBig y MuHynomy. Yum e
B3araji WaHC y KOMMaHiW, Ki NOBHICTIO

[ would look for how to get the experience of others
as quickly as possible and apply it to ourselves, so
as not to lag behind. The key aspect is time.

Everything has already been invented. If
we talk about programming, then a very large
part is solved by standard means. If we talk
about business management, then when using
products from well-known Ukrainian and global
manufacturers (SAP, IS Pro, IT Enterprise, Oracle,
Microsoft) it is pointless to invent something
new and adapt it to your BP. This is a waste of
your time, suppliers' time and training time. My
strategy is to install standard components and
then look at how using standard components
can help you run your business. And here we
rest on people: people do not want to change, are
not interested in change and still live in the past.
Here the art of managers in the field of process
standardization, business and cost reduction
should be manifested. Because, to deliver a
standard solution is a quick and cheap method,
but it is necessary to transform business and to
change people.

People felt the lack of social

communication. We allunderstood that we
could work like that. The question is in the
long run and whether we will be able to do
so for a long time. Can you imagine a
scenario in which digital technology will
decline?
There is no answet, this is an eternal question. |
do not know what the balance will be between
personal communication and virtual. The simple
answer is — | am well versed in IT, and | invest my
efforts there, but | am always ready for any other
developments. Corporations have such a term
as bimodality — you need to be as flexible and
responsive as possible.

Imagine the middle of 2021, everyone

is vaccinated and covid is in the past. Do
companies that have gone completely into
telecommuting have a chance to return to
the office at all?
No one will return to the office. If you count sick
leave and vacations, the utilization rate of staff
is 85 %. If the business is transformed in such
a way that employees can occupy any place
instead of allocated, it is possible to reduce
office costs by 20%. This is an indicator that
was before the pandemic and | believe that any
company should have reduced these costs.
After the quarantine, this figure will decrease
significantly due to the fact that it is possible to
work this way and, accordingly, the employer
must be prepared for the fact that he will not be
able to answer the question why people should
work in the office.



NiLWAv B AUCTaHLiHY po60TYy NOBEPHY TUCS
B odic?

HixTo He noBepHeTLCA B Odic. AKLLO nopaxysatu
NiKapHsHI Ta BIAMYCTKK, TO KoediLlieHT yTunisauii
nepcoHany 85%. FAKLo 6i3Hec TpaHchopmyBaTH
TaKNUM YYMHOM, LLIO CTIBPOBITHUKM MOXKYTb 3aMMaTy
Oyab-Ki MiCLLS, @ He BMAINEH, TO MOXHa CKOPOTUTH
BWTpaTh Ha odic Ha 20%. Lle NoKasHWK 40 naHaeMmii
i 9 BBAXKal0, LLO ByOb-sKa KOMMaHis NoB1HHa Byna
CKOPOTUTK Ui BUTPaTK. [licna KapaHTUHY LiEN
MOKa3HWK CKOPOTUTLCA [yKe iCTOTHO B 3BAI3KY 3
TUM, LLIO TaK NpaLoBaT MOXJIMBO i, BiAMNOBIAHO,
po6oToaaBeLLb MOBUHEH GYTH FOTOBWMIM [0 TOTO, LLIO
BiH HE 3MOXe BiAMOBICTU Ha MUTAHHS, YOMY toaM
MOBWHHI NpaLioBath B odici.

3 TOUYKM 30pY AOBroCTPOKOBOI OLLiIHKU

AKOCTi pO60TH AUCTAHLIAHO, UMOBIPHO €
peui, IKi MM He 6a4MMO, MOMUJIKM, SIKi MU
no6a4yMmo noTiMm.
Y TaKik Mogeni My NepexoaMmo [0 NOCTaHOBKM
3aBAaHb i KOHTPONIO 3a pe3ynbTatamu. Llei Kpok
NOTPIGHO NPOMTU AN1sA TOro, W6 poboTa oaen
BigAaneHo 6yna ebeKkTnBHOL. Lle He xapaKTepHO
47151 Hac, TOMY L0 MU 3BUMKM BYTW 8 rogmH Ha
po60Ti, ane e NUTaHHS Kpa3 AopochilaHHs
6i3Hecy i Moro TpaHchopMalLlji.

Yn BapTO L€ NigTPUMATH 3MiHOIO B

cucTemax onnatu?
[apaHTOBaHO BapTO. Y AESIKMX KOMMaHiM € XOPOLLIMI
[OCBIf1, KOMM oniaTa 34iMCHIOETLCS HE 3a NOAMHY,
a 3a porib, [lyXKe CXOe Ha BigpsaHy onnaty npadi
Y BUPOOHMLTBI. Lle WMPOKO BUKOPUCTOBYETLCH
B NMPOMMCIIOBOCTI | Taka cMCTeMa onnaTu npadi
nepenbadeHay K3nliii mae ceHc BUKOpUCTOBYBaTH
B Cy4acHOMy OiCHOMY CBITi.

Yoro Ham He BUCTauvaEe, WwWob ctatm
NMPOrpecMBHOIO EBPOMNENCHKOKO KPAiHOIO i
yu roToBa YKpaiHa cTaTu giritan KpaiHoOw0?
Mo-neplue YKpaiHa Bxe, 3 TOYKK 30py Airitan,
nonepeay nnaHeTu, ue 6yno we go Ail.
[poayKTOBMX KOMMaHil y Hac He 6araTo, ane BOHM
OymyTb 3ABAATUCS. Y HAaC HEMOraHOo 3 eNEKTPOHHUM
[IOKYMEHTOO00IroM Ha piBHI AepaBK, y Hac 4obpe 3

Interms of long-term assessment of the
quality of work remotely, there are things we
don'tsee now and mistakes we will see later.
In this model, we move on to setting the goals
and monitoring the results. This step needs
to be taken in order for people's work to be
remotely effective. This is not typical for us,
because we used to be 8 hours at work, but
it's just a matter of growing up business and
its transformation.

Should this be supported by a change

in payment systems?
Absolutely yes. Some companies have a good
experience when the payment is not for a person,
but for a role, very similar to piecework wages in
production. It is widely used in industry and such
system of remuneration is provided for in the Labor
Code and it makes sense to use it in the modern
office world.

What do we lack to become a
progressive European country and is
Ukraine ready to become a digital country?
First, from the point of view of digital Ukraine is
already ahead of the planet, it was before the
Action. We do not have many food companies,
but they will appear. We are good in electronic
document management at the state level,
and we have good “person — state” electronic
communication. Our prospects are great.

| rather treat this question from the
point of view of "we are as weak as our
weakest link is." If we look not at the front
end, but at the back end, what awaits us
there, how many people who will not, will
notbeable and willnot wantto acceptthese
changes, or willwe go through all this quite
smoothly and will not remember in a brief
period of time?

Recently, our penetration of mobile
communications is probably far beyond 120-
130%. It is fashionable to have a smartphone,
we have a fairly cheap Internet and mobile
communications, respectively, digital literacy is
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€/TEKTPOHHWM CMifIKyBaHHAM JI0AMHA — AEPKaBa.
Y Hac xopoLLi NePCNEKTHBM.

fl wBKMAaLe NiAXOAXKY AO LbOro NUTaHHSA
3 TOUYKM 30pYy “MU HACTiNbKK cnabki,
HaCKiNbKu cnabka Halla Hacnablua naHka”.
Ko MM NoAUBUMOCS He Ha PPOHT -eHA,
aHa 6eK-eHp, Lo HaC TaM YeKagE, K 6araTo
TUX Nlofei, sIKi He 6yAyTb, HE 3MOXYTb i He
3axo4yTb CpUAMaTH Ui 3MiHKN, a60 MU
[OCUTb NJIABHO BCE Lie NponaemMo i yepes
KOPOTKMUI Yac B3arasi He 3ragaemo?
OcTaHHIM YacoMm y Hac neHeTpaLis MobifbHOMO
3B'AI3KY HaneBHo Aaneko 3a 120-130%. Y Hac
MOZHO MaTu CMapTOH, Y HaCc AOCUTb AELUEBUI
iHTEPHET i MOBINTbHMIA 3B'930K, BiINOBIAHO LiMdpoBa
rPaMOTHICTb fe-(paKTo BXKe AOCUTb Hemnoraxa.
[MnaHn am6iTHI | B KOMEPLLITHOMY CEKTOpI | AAKYI0
Benmkomy COVID 3a Te, Lo BiH “BnpaBmB Mi3KU”
i TUCK Byae nocunoBatUcs. A aymalo, WO HEMAE
apryMeHTIB 3anepevyBaTi HeoOXiaHICTb 3MiH a60
X HE pOBUTH.

Hanpuknapa, Hapasi MiHicTepcTBO
iHbpaCTPYKTypH Mae MfiaHn 3 PO3LLMPEHHS CEPBICIB
TPaHCMOPTHOIO e-NopTasty, BIPOBaKEHHS EAVHOM
e-KBWTKa Ha BCi BUAW TPAHCMOPTY, CTBOPEHHS
€AWHOI TPAHCMOPTHOI IHPOPMaLLIMHOI cMcTeMM, a
TaKOX BUKOPWCTOBYBATM CYMyTHWKOBI CEPBICH 471
MOHITOPUHIY CTaHy AOpIr, BUOOOYTKY NPUPOOHMX
PECYPCIB i NonepeeHHs Haa3BU4aMHNX CUTYaLLI.
1 BBaXKato, 4T0 MM MAEMO BETMKUM NOTeHLLian Ass
BMpOBaAKEHHS 3MiH, SIKi 3abe3neyatb HaMm Airitan
MalbyTHE.

BenuKknm [OCSATHEHHAM ANS HAc cTano
BMpoBaaKeHHs nopTany [IA Ta 3aBasKKM 3ycunnisam
MiHicTepcTBa LiMdpoBOi TpaHCchopMaLLily Hac € BCi
MOMJIMBOCTI | NEPEAYMOBH | HaBITb HEMAE PU3HKIB,
SIKi HaM MOXKYTb 3a00POHWUTM By T AiriTan KpaiHoto.
Buxoasum 3 L0ro, 51 po611io BUCHOBOK, LLIO XO4EMO
MW LbOro YK Hi, ane girnTan KpaiHoto Mu 6yaemo, Ta
we My TOMi. Mu Bxe 3apa3 MOXKEMO KOHKYpyBaTH
3 CiHranypom B MeBHMX cepBicax, i B L chepi Ham
HE COPOMHO.

lNpaKTWKa LOBOAMTB, LU0 SKLLIO /IoAAM AaTh
[OCTYMHi TEXHOOTIT, TO BOHU MOYMHAOTb HUMM
KOPMUCTYBATUCS, HaBiTb HAaCENEHHs CTapLIOro
NMoKoNiHHA. BpaxoByloun nporpec B o6nacTi
undbposmx nocnyr 6aHkKie, 3okpema lpusar
baHK i MoHOOaHK, AKi cTanu HalioHanbHUMHU
NAaTiXXHUMK CUCTEMAMM i IIOAM LM aKTUBHO
KOPMCTYIOTBCS, TO TUCK Ha PyYKy TpaHchopmaLlii
KpaiHW y Hac Ha JaH1i MOMEHT JOCHTb HEMOraHWM
B MOPIBHSHHI 3 PELLTOIO CBITY.

de facto quite good. The plans are ambitious in the
commercial sector as well, and | thank the great
COVID for "brainstorming" and the pressure will
increase. | think there are no arguments to deny
the need for change or not to make it.

For example, the Ministry of Infrastructure
currently has plans to expand transport e-portal
services, introduce a single e-ticket for all modes
of transport, create a single transport information
system, and use satellite services to monitor road
conditions, extract natural resources and prevent
emergencies. | believe that we have great potential
for change that will provide us with a digital future.

A great achievement for us was the introduction
of the ACTION portal and thanks to the efforts of
the Ministry of Digital Transformation we have all
the opportunities and prerequisites and there are no
risks that can prevent us from being a digital country.
Based on this, | conclude that whether we want it or
not, we will be a digital country, and even in the TOP.
We can already compete with Singapore in certain
services, and we are not ashamed in this area.

Practice proves that if people are given
affordable technology, they begin to use it, even
the older generation. Given the progress in the
field of digital services of banks, in particular,
Privat Bank and Monobank, which have become
national payment systems and people are actively
using it, the pressure on the handle of the country's
transformation now is quite good compared to the
rest of the world.
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AK NEPEXIA B OHJIAVH 3MIHUB
NMPOLLECU | KOMYHIKALLII

HOW GOING ONLINE HAS
CHANGED PROCESSES AND
COMMUNICATIONS

HAMEBHO, HEMO/1MBO
MIAPAXYBATM KINTbKICTb
JOAMHO-TOAMH, MPOBEAEHMX
NOACTBOM HA OHJTAMH-
HAPALAX 3 MOYATKY NAHOEMIT.

CBITOBMI KapaHTWH TPUBAE BXKe 8 MICALLB, | HIXTO
He 3HaE, CKiIbKKU Yacy TpuBaTMme Lie. Mu BCi
chopmyBanm CBOIO AYMKY 3 MPUBOAY BigaaneHoi
po60TH, HaBYaHHS, po3Bar. *KuUTTa B yMoBax
i3onAUT | HeCTaHOapTHa cuTyaLis y 6epesHi cTana
[Ns1 BCIX HAac 3BUYHUM XMTTAM. BoHa npuHecna
[esiKi 3MiHKW, MPO SKi MW HE 3aMUCTIIOBANIUCS LLE Ha
MoYaTKy POKY.

Mpouecu: Online vs. Offline

B oHnaiH 3 noyaTKoM KapaHTWHY nilunia cdepa
HaBYaHHs1. beaniy KomMnaHii 3MyLLeHi 6ynn NepenT
Ha BiganeHy poboTy. Anie, x/1ib cam cebe He creve,
CTa/lb He BUMaBUTLCS, MONst He 06pO6ATLCS, Ta M
MPOLYKTV Xap4yBaHHS Mag XTOCb OCTaBUTH. Tomy,
Ha BigdaneHy poboTy neperwnm 3aebinbLIoro
o®icHi NpaLiBHWKK B KOMMaHIsIX, SKi B SIKIMCb Mipi
6y roToBi i 3a6e3neymTi. 3a6e3neynTv He TiNbKK
3 TOYKM 30pY IT-iHPpaCTPyKTypH, ane i 3 TOUKK
30py caMoro npouecy. Hanpvknag, psia KoMnaHin
MPOCTO 3aKPUIM CBOI KOHTaKT-LIEHTPM, 3a/MLLUMBLLIM

IT IS NEXT TO IMPOSSIBLE TO COUNT
HOW MANY PERSON-HOURS HAVE
BEEN SPENT BY PEOPLE AT ONLINE
MEETINGS FROM THE COMMENCEMENT
OF THE CURRENT PANDEMIC.

Duration of the global lockdown has reached
8 months and no one knows how much longer
it will last. We have all formed our opinions on
remote work, study and entertainment. Life in
isolation and what in March seemed an abnormal
situation has become normal life for all of us. It
has brought certain changes which we have not
considered at the beginning of this year.

Processes: Online vs. Offline

Educational sphere went online with the start of
lockdown. Lots of companies had to switch to remote
work. But bread will not bake itself, steel will not smelt
on its own, fields are not going to self-cultivate and
food products have to be delivered by someone, too.
Therefore, office workers switched to remote work
mainly in those companies that were more or less
ready to provide this option. By such provision we
mean not only IT-infrastructure but also the process
itself. For instance, a number of companies just closed
their contact centers, having left customers alone
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K/ieHTa cam-Ha-caM 3i CBOiMM npobnemamu. [ns
onucy NpobMieMM € OfIHa BESIMKA CKPUHA agpeca
€MEKTPOHHOI MOLWTH, a OCb PiLLEHHS MOXHa He
Jlo4eKaTncst 30BCiM. Ane Lig — NoraHWii NpuKIag.
3 XOPOLUMX — ONTUMI3aLlis KNIEHTCbKMX MPOLECIB i
LUBMOKOCTI 06POOKMN 3aMOBJIEHb B TOPTrOBESBHMX
KOMMaHiax Ta 6isHecax AOCTaBKM, nepernag
®YHKLIM 6eK-0diciB, PO3BUTOK TeNEMEONLIMHM,
BrNpoBagKeHHs self-service B psai Gi3HeciB.

Hamu 6yno npoBeaeHe onuTyBaHHs ceper, 104
KomnaHin-KknieHTiB EBS, sike Jonomorno noba4mntu
KapTUHY, SiKa yTBOpKUacs Yy pisHMx cdepax GisHecy
YKpaiHu i 9K 6yayTb NpaLoBaTy KOMMaHii, Konu
KapaHTWH 3aKiHYNTbCS?

with their problems. There is one big box mailbox
for sending the problem description, while no one
guarantees that the solution will be provided. But
this is a bad example. One of the good examples is
optimization of client processes and order processing
speed in trading companies and delivery businesses,
reconsideration of back-office functions, development
of telemedicine, introduction of self-service in a
number of businesses.

We have carried out a survey among 104
companies who are EBS clients, and it helped
us see the picture in various business spheres of
Ukraine and understand how companies will work
after the lockdown is over.
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Continue to work Continue Continue Work as full

remotely to visit office toworkas full strength
according to the strength during
n scheludeon due to regular quarantine
POROIMYIOTL an as-needed basis schelude
npawtoBaTu
sBiananeHo
Mponosxyiors MpoaoBXyioTb Po6oTaHa
BIABIAYBaTH npaLjoBaTH noBHMiA rpadik
°¢'F I NOBHOLiHHO 3rifiHO npoTsirom
rpa¢||«_>M ypasi 3 perynsipHum BCbOro
Heo6xigHoCTi rpadikom KapaHTUHY

PesynbTat gocnigeHb MOKasyioTb, L0
repeBarkHa GiNbLUICTb aganTyeTbCA 40 BifaaneHol
pOo6OTH | He NocniaTme noseptaTtnest B odicu. Pag
IHLIMX AOCHIAXKEeHb NIATBEPAMKYIOTh, WO CUTYaLis
nicns KapaHTUHY MPOAOBXMWTb NiATPUMYBATH
TeHAeHLto BigaaneHoi po6oTK i Hadani, OCKiNbKK
BCi 3p03yMifn, LLIO TaK NpaLitoBaT MOMXHA i € psig
repeBar, asne € i CBOi HeOMIKM.

The survey results show that the vast majority
adapt to remote work and will not hurry to get
back to their offices. A number of other researches
confirm that the situation after the lockdown
will continue to contribute to the remote work
tendency, as everyone has understood that such
work is possible and has a number of advantages,
along with a few drawbacks.



HoctynHicTtb vs. besneka

Ponb IT-nigpo3ainy BMpocna icToTHO, 0CO6/MBO
B 0YaXx TUX KepiBHUKIB, AKi cTaBunucsa o IT,
SIK [0 CniBpOBITHMKIB, SKi MOBMHHI AONOMOITH
OyXxrantepy 3BiT HanalTyBaTK | TOHEP B MPUHTEPI
BYACHO MONOBHUTK. IT-paxiBui NOBUHHI Bynu
6yKBasbHO B 0AHY A00Y HaaaTV BiAaneHui 4ocTyn
CNiBPOBITHMKAM [0 KoprnopaTuBHOI iHbopmaLlii,
NpY LbOMY 3a6e3MNeYnTH ii 3aXMCT | HE AOMYCTUTH
30BHILLHIX BN/IMBIB Ha CBOI iHHOPMaLLiHi CUCTEMM.
BoueBunab, IO came Yyepe3 HedocKoHanicTb IT-
iHOPaCTPYKTYpKU psif KOMMaHIM He Niau Ha
KapaHTWH | NpOAO0BKYBaAn npaLioeaty B odicax.
Tomy, YaCTMHa HaLUMX KJTIEHTIB NMOYanun NPOEKTH
3 YOCKOHaNEHHS Ta BMNPOBa[XEHHS MONITHK
[T-6e3neku.

TexHonorii vs. Emouii

B Hawwe »uTTs yBipBanucs skype, zoom, telegram,
meet i iHWI MeceHaXepH, WO AO3BONAOTb
NPOBOAMTH OHNaMH-KOHDEPEHLI.

3a iHpopmauieto Microsoft, KinbKicTb
KopucTyBauiB Teams 3pocna 3 32 40 44 MaH.HoN.
TiNbKK 3a nepiog 3 11 no 18 6epesHst, OCKINbKM
6arato aMmepmuKaHCbKMX KOMMaHin Nnpocuiun
cniBpobITHUKIB NpautoBaTv Baoma. KinbKicTb
aKTMBHMX KOPUCTYBayiB Zoom B CBITi CTPIMKO
3pocna 3 10 maH y rpyati 2019 poky Ao 300 mH
y KBiTHi 2020 poky.

TexHonorii 403BONAM HE 3YMUHUTK NPOLIECH
MOBHICTIO. Afe KJIEHTW Bi3HAYatoTb, LLIO OHMaMH-
HapaaM He JaloTb TaKOro eMOLLIMHOIO KOHTaKTy
B KOJIEKTUBI, 5K Lie POBUTL BaBe 06roBOPEHHS
MUTaHb. TOMy, BaX/IMBI NMUTaHHS BCE X TaKu
06roBOpIOTLCS Ha TPaAMUIMHMX Hapajax B
odicax. Ti KNIEHTH, AKi MaloTb TepUTOpPiaNbHO
pO3roAifieHy CTPYKTYpY, NEPIOANYHO 36MPanncs
pasoM A/ NpoBeAeHHs Hapag. | ue 3aimano
6arato yacy, pecypcis Ha Aopory i opraHisadito
3ycTpiven. KapaHTWH BUNpPaBMB Lit0 CUTYaLLitO.
3'aBunacst HoBa peasnbHICTb — OHMaMH 3yCTPidi.
[MeperoBopHi KiMHaTK o6nagHanu BETUKUMHU
eKpaHamu, 36inblUnAM NPONYCKHY 34aTHICTb
KaHanis 38'A3Ky. BiacTtaHi i KOpaoHM CTMpatoTLCA
OAHWM HaTUCKaHHAM KNaBiLLli.

[TpeactaBHUKK iBEHT-iIHAYCTPIT 0CO6AMBO
rOCTPO BiA4ynM Ha COBi 3aKPUTTH Ha KapaHTHH.
Ane BXe Y TpaBHi CTain NPOBOAUTUCS BENUKI
OHJTaH-KoHbepeHLjii. [lyxe TeXHONOri4YHO, ane
CMiKep rOBOPUTL 3 EKPAHOM, a He 3 ayAUTOPIELD.
EmoLiT 30BCIM He Ti, SIK KONW BACTYMa€eLL HaXKUBO.
AK TiINbKM KapaHTUH CTaB TPOXM CNabKiluuMm,
TpaAMUiMHI XKBI 3aXx0AQM CTanu NocTynoBo
noBepTaTUCs 3 JOTPUMAHHSAM BCiX HEOOXIAHUX
obMexKeHb. | HoBi dopmMaTh CTanu CTaH4apTOM
— odnanH + oHNamH, o6 36eperTu emoLinHy

Accessibility vs. Safety

The role of IT department has grown significantly,
especially in the eyes of those managers who
previously treated IT workers as employees that
had to help an accountant adjust a report and to
add toner to printer in a timely manner. Now IT
staff had to set up remote access to the corporate
network for all employees literally within one day,
while ensuring protection of the network and
safeguarding the information management system
from external influence. Obviously deficiencies of IT
infrastructure did not allow a number of companies
to be locked down, and such companies continued
to work in offices. For this reason, some of our
clients started the projects to improve and
implement IT safety policies.

Technologies vs. Emotions
Skype, Zoom, Telegram, Meet and other messengers
that allow to arrange online conferences burst into
our life.

According to Microsoft, the number of Teams
users has grown from 32 to 44 min persons only
within March 11-18, as a lot of American companies
asked their employees to work from home. The
number of world's active Zoom users has skyrocketed
from 10 min in December 2019 to 300 min in April
2020.

IT allowed not to stop the processes
completely. But the customers note that
online meetings do not provide for the same
emotional contact among staff members as
active face-to-face discussions do. Therefore,
important matters continue to be discusses
at conventional office staff meetings. The
clients that have the geographically dispersed
structure were arranging regular meetings.
It was taking a lot of time and resources for
travel and meeting arrangements. Quarantine
has remedied the situation. The new normal
has emerged in the form of online meetings.
Negotiation rooms have been equipped with
big screens, communication channel capacity
has been increased. Distances and borders are
removed at the touch of a button.

The event industry representatives were
especially hard hit by the lockdown. But as soon
as in May big online conferences started to be held.
It was a very advanced solution, yet the speaker had
to talk to the screen rather than to the audience.
Emotions were quite different from those felt in live
meetings. As soon as the quarantine was eased,
conventional live events gradually began to come
back, with all due limitations observed. New formats
have become a new normal, offline + online, to
preserve the event's emotional component and have
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B TOM e Yac MiAKIYMTM A0 KOHPEPEHLIT BCiX
6aratoumx, He3aEXHO Bif, X MiICLIE3HAXOAKEHHS.

Yac vs. EpekTuBHICTD

Yac. Yu nob6inbwano ioro?
3BMYaHO, CMiBPODBITHUKKU Big3Ha4aloTh, L0
BMBINIbHMBCS Yac, IKMM BUTPa4aBCs Ha Aopory
i 3'aBunoca Ginblle Yacy Ana poboTu. Yu ctana
po6oTa GinbL NPOAYKTUBHO Ta ehEKTUBHOW?
Lle 3anexunTb 6e3nocepeaHbo Big opraHizauii
po6oYMX MpoLeciB BAOMA Ta KOHTPOIIO 3 GOKY
KEPIBHWKIB 33 BUKOPUCTaHHSAM po6o4oro vacy
i oTpMMaHuMMK pesynbTaTamu. KepiBHUKM
Bii3HA4al0Tb, LUO Bia4yTTs KOMEKTUBY Crabillae
Ha BiCTaHi | MiATPUMYBaTV KOMaHAHWMA AyX Y pasi
BifLDaNeHoi poboTh Habarato CKnaHille. Ta 1 psia
CMiBPOBITHWKIB rOBOPUTB NPO Te, LLIO poboTa B 0dici
L15 HUX GiNbLU NPOLYKTUBHA, HiXK yaoMa.

CK/1af0BY 3axofy i MOCNIIKYBaTUCS HaMBO, Ta

face-to-face communication, while letting everyone
interested to attend the conference regardless of
their location.

Time vs. Efficacy
Time. Have we got more of it?
Of course the employees note that now they can
save time that has been previously spent commuting,
and have more time for work. Has the work become
more productive and efficient? It directly depends on
how work processes at home are arranged and on
the managers' control of the working time use and
obtained results. Managers note that at a distance




JokymeHTOOG6ir: naneposui
VS. €/1IeKTPOHHMUM

BigganeHui pexvm ayxe CUMNbHO TOPKHYBCS
NOAEW, SIKi NMPaLoKoTh 3 OpUriHanaMu nanepoBmx
[IOKYMeHTIB — GyxranTepis, lOpUCTiB, daxiBLiB 3
nepcoHany. [IoKyMeHTH MpUX0AsATb HEBYACHO,
ryénstbes, AoBro ob6pobnsoTbes. Ocobnumeo Le
BiJYY/IM HaLLi KNIEHTH, WO MaloTb TEPUTOPIANIbHO
pO3MOoAiNeHi CTPYKTYpH. |, Cyasum Mo ix 3anutam,
BMKOPUCTaHHS E/1EKTPOHHOIO JOKYMEHTO00Iry
BCEPEOUHI KoMMaHii i B poBOoTi 3 KOHTpareHTaMm CTae
MPEKPacHUM TPEHAOM. B KOPOTKMI MPOMIXOK Yacy
MM OTPMMaJIN KiflbKa 3ammTiB Ha BNPOBALKEHHS
€/IEKTPOHHOTO IOKYMEHTO06Iry B KOMMaHIsX, SKi 40
KapaHTWHY He BBaXasu LIE O4HWM i3 MpiOpUTETIB.

Xaoc vs. cuctemHa po6oTa
3abe3neyeHHs 6e3nepebiriHoi poboTH B Nepiog
HeCTaHOapPTHUX CUTYaLiM — Lie LLie OAHa NepeBipKa
Ha MILHICTb O/19 KOMMaHil.

JlokaayH siKpa3 CTaB TakKUM
BUNpo6yBaHHAM. Ti KOMNaHii,
SIKi MalOTb B CBOEMY aKTUBI NnaH
3a6e3neyeHHs 6e3nepepBHOCTI
6i3Hecy (BUSINESS
CONTINUETY PLAN) Ha
NO4YaTKy KapaHTUHY NPaKTUYHO
“6e3WyMHO"” onga KnieHTiB
i NapTHepIB i 3 MeHLWNMHN
BTpaTamu pns cebe nepenwnm
Ha po60Ty B HOBUX YMOBaX.

Hanpwknag, B EBS po6ota 3 nepesogy 150
CMiBPOGITHWKIB ABOX OICIB Y BiaAaEeHN PeXmM
6yna NpoBeAeHa NPOTAroM TUXKHS. [pu oMy,
YKOJEH KIIEHTCbKMIM NPOEKT He GYB 3YTMUHEHWI.
Mu Manu 4iTkui Nnax i ons 3abesneyeHHs
6e3nepebinHoi poboTH.

the corporate feeling fades, and it is much harder
to maintain the team spirit while working remotely.
Besides, a number of co-workers also mention higher
productivity of working in the office compared to work
from home.

Document flow: paper vs.
electronic

Remote work has strongly affected all those who
work with the original paper records, namely:
accountants, lawyers, HR staff. Documents arrive
late, are often lost and take longer to process. This
is especially felt by our clients that are geographically
dispersed. And, judging from their requests, the use
of electronic document flow inside the company and
in work with contractors is turning into an excellent
trend. Within a short time, we received a few requests
toimplement electronic document flow in companies
that didn't consider it among their priorities before
quarantine.

Chaos vs. systemic work
Another challenge for a company is to ensure
uninterrupted work flow during abnormal situations.

Lockdown has become
exactly such challenge.
Those companies that
have a Business Continuity
Plan among their assets
have almost seamlessly
moved to working in new
environment.

At EBS, for instance, 150 co-workers from
two offices have switched to remote work
within one week. Not a single client project
was suspended during this transition. We had
a precise action plan to ensure uninterrupted
work.
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TaKoX MM cnocTepiranu, aK npouec
penoKaujii cniBpoGITHUKIB B psifi KOMMaHil cTaB
OKpPEMWM MpoeKToM — nepedopMaTyBaHHSA
BHYTPILLHIX | 30BHILLHIX NPOLIECIB, NepeBe3eHHS
Ta HanalTyBaHHA NepcoHanbHUX KOMM'OTEPIB
KOpuUCTyBayiB, 3abesneyvyeHHsa JOCTyny A0
KopropaTtueHoi iHbopmalLLii no3a odicom i 6arato
IHLLUMX CYMyTHIX 3aBAaHb.

LLlo Take nnaH 3a6e3nevyeHHs
6e3nepepBHOCTI 6i3Hecy?
NnaH 3a6e3neyeHHss 6e3nepepBHOCTi BisHeCY
— Lie nepenik npouesyp Ta HeobXiHWX pecypcis
o4O 3anobiraHHa YIWKOAKEHb, NIATPUMKHM
npaLesfaTHOCTI B pasi Haa3BrYanHol Ans GisHecy
cuTyadii.

TAKWWM NMJIAH MAE OMUCATMU:

1) wini nnany, Wo6 LOHECTM CNIBPOGITHMKAM, NS
4Oro BiH GOPMYETLCS Ta LLO POBUTU KOXKHOMY, XTO
3aNy4eHnin 4o Noro peanisadii;

2) NOTEeHUIVHI pU3KKK A8 KOMMaHii Ta cnocobu
YAPaBAIHHA HUMK;

3) KNIOYOBI BI3HEC-MPOLIECH, 3aNEXHICTb OAMH BifL

OJHOrO, HAaCNIAKM iX 3YMMHKW, AOMYCTUMUIN HaC
3YMUHKY;

4) Han6iNbLL BipOTiAHI IHUMAEHTU Ta MOKPOKOBI
MaHW pearyBaHHs Ha HUX;

5) 06CTaBMHW, 33 IKNX NNaH 6yAe akTMBOBaHWM Ta
rpyna pearyBaHHs;

6) CNMCKM KOHTAKTIB Ta CNMOCO6M KOMYHiIKaLilA;

7) NnaH aBapinHOro BiIHOBNEHHS.

Yu 6yB nnaH gin y Bawin KomnaHii? Yu
CKNafeHWM BiH Hapasi 4Nna HacTymnHOI XBUAI
naHaemii Covid-19? AKLLO Hemae, came Yac noYaTu.

We also observed how the employees’ relocation
project has become a separate project in a number of
companies, including redesign of external and internal
processes, transporting and setting up users' PCs,
arranging access to corporate information outside of
the office and lots of other related tasks.

What is business

continuity plan?

Business continuity plan is the list of procedures and
resources required to avoid interruption and support
capacity to work in case of a business emergency.

SUCH PLAN SHOULD DESCRIBE:

1) plan objectives, to explain to employees why
it has been established and what has to be done by
everyone involved into itsimplementation;

2) potential risks for the company and their
management;

3) key business processes, their interdependence,
consequences of their interruption, acceptable
suspension time;

4) the most probable incidents and step-by-step
incident response plan;

5) circumstances for the plan activation and the
response unit;

6) contact lists and ways of communication;

7) disaster recovery plan.

Did your company have an action plan? Has it
been prepared now, for the next wave of COVID-19
pandemic? If nat, it's just the right time to start.

HATAJTIA
MNACIHHWK,

CrapLluunii 6isHec-aHaniTUK

NATALIIA
PASICHNYK,

Senior business analyst




LUKOJIA HA KAPAHTUHI

SCHOOL IN QUARANTINE

“O, CKIJTbKM HAM BIAKPAUTTIB
AVBHUX TOTYE MPOCBITA AYX...
LIHO ®PA3Y OJTEKCAHAPA
MYLWHKIHA B MEPIOA KAPAHTUHY
MOM{HA CMIPUMMATW Y HOBOMY
CEHCI.

Tema gucTaHLiMHOI OCBITK abCOMOTHO HE HOBa
aHi y CBITi, aHi B YKpaiHi. TpeHa xoyMCKyniHra
Habupas 06epTiB B YKpaiHi ocTaHHi 4-5 pokis,
ane 6yB LWBWALLIE BUHSTKOM, HiXK MpaBWIOM 40
MOMEHTY HaCTaHHs! KapaHTUHY.

A B nepiof KapaHTWUHY NMUTaHHSA HaBYaHHS CTaso
HE MEHLL BaX/MBMM B CYCMiNIbCTBI MIC/S MUTaHHA
3[10POB | MPMHIC B KOXHY POAvHY abCOMOTHO HOBMI
Jocsid. [po nepesarun Ta HeAONMIKM HaBYaNbHOIO
NpoLiecy Nifl Yac KapaHTUHY MW PO3MiPKOBYBau
pasoM i3 HaWKM KJIEHTOM — AMCTaHLiNHOI0
wkonoto “OnTima”.

OcBiTa B nepioa KapaHTUHY
CucTema OCBITM NPaKTUYHO He rotoBa Oyna
NnepenTn Ha HoBy ANs cebe GOpMy HaBYaHHS.
HesBarkatoum Ha Te, L0 OHNaMH-Kypcamu Bxe
[aBHO He 3aMBYELL BinbLiCTb 6aTbKiB. Ane psag
BYMTENIB CMPUMAHSANN AUCTaHLIMHY OCBITY, AK
npobnemy, siKy CKNagHoO OCMWUCINUTH i 3HaNTK
1T pilLeHHs.

"OH, HOW MANY STRANGE DISCOVERIES
THE SPIRIT OF ENLIGHTENMENT
PREPARES FOR US ..."

DURING THE QUARANTINE, THIS
PHRASE BY ALEXANDER PUSHKIN CAN
BE TAKEN IN A NEW SENSE.

The topic of distance education is not new
either in the world or in Ukraine. The trend of
homeschooling has been gaining momentum in
Ukraine for the last 4-5 years, but it was rather
an exception than the rule until the quarantine.

During the quaranting, the issue of education has
become as important for the society as the issue
of health and made every family face a completely
new experience. We discussed the advantages
and disadvantages of the educational process
during the quarantine together with our client—the
distance school "Optima".

Education during the
quarantine

The education system was not ready to moveto a
new form of education, despite the fact that online
courses have successfully existed for a long time.
But a number of teachers took distance education
as a problem that is difficult to comprehend and
find a solution to.
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LNEPYABA IOMOMOIJIA. MiHICTEpCTBO OCBITH
i HAYKK, po3yMitoun NpobaemMy, opraHisyBano i
3anycTuno 6 KBiTHs BeeyKpaiHCbKY OHNaMH-LUKOSY.
Lle 03BOMIO TPOXM 3HU3UTU HABAHTAXKEHHS Ha
BYMTENIB MPU HaJaHHI HoBoro matepiany. [ns
3anucy ypoKiB 3anyyunu NpoBifgHUX BYATENIB
Ta Mefjia-nepcoH, i TeNeBi3op Ha Yyac 3aMiHMB
BuMTeNs. IHOI Lie Byno LiKaso.

MocTynoBoO LWKONK CTanu OpraHi3oByBaTH
HaBYasbHW Npouec. bes cTaHaapTiB | Byab-AKMX
PEKOMEHALLIM KOeH HaBYanbHUIM 3aKiag pobus
Lie NO-CBOEMY.

LiTn cno4yaTky 3pagainu,
aZKe B LUKONY XOAUTU He
noTpi6éHo. Ta i WoCb HOBEHbKE

6ypne. HanvacTiwe Hawi gitn
pO36MpatoTbCs B TEXHONOTINAX
Kpawie, HiXK BUUTENI.

3ipBaTv ypoK, BUMKHYBLWMW 3BYK abo
300paxeHHs BYMTENI0 ab0 OAHOKNACHUKY Mia
yac BiMNoBifi B Skype — Lie CTaHAApTHUIM MpUKiag
CaMOCTBEPKEHHS [EAKMX LLKONSAPIB Y BACHUX
o4ax. Ta ¥ po3BaxaTucs iM iIKOCb NOTPIOGHO
6yno B ymoBax i3onsuji. Ane, 3 4acom nycTyBaTu
HabpuaIo, IHTEPEC [0 ANCTAHLIIMHOIO HaBYaHHS!
CTaB 3racatu, Ta 1 cufitv B isonsuii 6e3 apysis
CTano cKiagHiwle.

BATbKAM BYJ1IO HAMCKNAQHIWE. OKpim
opraizalji po6oTH i NoBYTY B yMOBaX KapaHTUHY,
6aTbKW 3PO3YMifK, L0 HABYaHHAM [ITEN TEX
noTpi6HO 3aMaTUcs camocTiiMHo. HeobxigHo

THE STATE HELPED. Understanding the problem
the Ministry of Education and Science organized
and launched the All-Ukrainian Online School
on April 6. This allowed to reduce the burden on
teachers when providing new material. Leading
teachers and media people were involved to record
lessons, and the TV temporarily replaced the
teacher. Sometimes it was interesting.

Gradually, schools began to organize the
educational process. Without standards and any
recommendations, each school did it in its own
way.

The children were happy at first,
because they did not have to go

to school. Moreover, there was a

perspective that there would be

something new. Most typically our
children are better in technology

than the teachers.

Disrupting a lesson by turning off a sound or
image to a teacher or classmate while answering
on Skype is a standard example of some pupils
asserting themselves in their own eyes. And they
somehow needed to have fun in isolation. But,
sooner or later they got bored to give troubles,
their interest in distance learning began to fade,
and it became more difficult to sit in isolation
without friends.

THE PARENTS HAD THE TOUGHEST TIME. Apart
from organizing work and life in the quarantine,
the parents realized that education of their children
also needed their direct participation. They had



CICTW 3a MapTW pasoMm 3 AiTbMU, BHUKHYTH, AK
LUKONa CnpaBnsieTbecs 3i CBOIM Ge3nocepeaHiM
3aBAaHHAM, 3p03yMiTH Npobaemu, 3ragatu
LUKiNIbHWIA MaTepias, MOSICHATK MOro AUTUHI.

Haanb, mo4yaToK HOBOro HaB4YasnbHOIO
POKY MOKa3ag, WO AeprKaBHi LLUKOAKW He roTOoBI
[10 IMCTaHLIMHOro HaBYaHHs AiTel y pasi, SKLLO
HeobXiJHO 3HOBY MITW HA KAPaHTUH.

3rigHo JocnigxeHHs, sike 6yno NpoBeAeHO
KANTAN YkpaiHa B TpasHi 2020 poKy, 62%
6aTbKiB BignoBiaK, Wo iM 6yno AOCUTb Nerko
opraHisyBaTi NPOLIEC AUCTAHLIMHOIO HaBYaHHS
3 TEXHIYHOI TOYKM 30pYy. Ane npu LUbOoMY, TifIbKK
45% pecnoHAeHTIB NiATPUMYIOTb JOMOBHEHHS
TPaOULLiHOI OCBITW OH-NalH HaBYaHHSAM.

| 3 umx 45% 6aTbKiB € Ti, XTO BiMOBMBCSH
BiJ HaBYaHHS1 B TPAAMLLIMHIM KOS Ta MOBHICTIO
NepewLLOoB Ha AMCTaHLiIMHY GOPMY HaBYaHHS.
Hanpuknag, y AMCTaHUiMHIK wKoni “OnTtima”
HaBYaloTbCs AiTW 3 6inbL Hixx 5000 cimen.

AucTaHLuiiHe a6o
TpaguuinHe?

KoxeH 3 6aTbKiB nobaumB ana cede i CBOEI
JOUTWUHW KIKOYOBI BiAMIHHOCTI MiXK TpaauLIMHUM i
[MCTaHLIMHMM HaBYaHHSAM. CUCTEMATM3YEMO iX.
Yyac. OcHOBHa nepeBara AMCTaHLiMHOrO
HaB4YaHHS — EKOHOMISl Yacy Ha 360pu i Jjopory
B WIKONY. Ane TpaauLifiHa LIKoMa BYUTb IiTeN
OCHOBaM TaM-MEHEKMEHTY, NiaHyBaHHS,
3aBaHTaXEeHHS | po3CTaHOBLi NpiopuTeTIB
NpyU BUKOHAHHI JOMallHiX 3aBAaHb. YiTKui
nnaH y BUrNsadi po3knagy Ha KOXeH AeHb €.
Y pasi AuCTaHLLMHOI OCBITW AiTH | 6aTbKW MOKYTh
CaMOCTIMHO NaaHyBaTV 3pyyHKi rpadik i Temn.
Ane AiTM NOBMHHI BONOAITW HABMYKaMM YrpaBniHHS
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to sit at a desk with the children, to understand
how the school copes with its immediate task, to
understand the problems, to remember the school
material, to explain it to the child.

Unfortunately, the beginning of a new school
year has shown that public schools are not ready
for distance learning of children if they need to be
quarantined again.

According to a survey conducted by KANTAN
Ukraine in May 2020, 62% of parents said that it
was quite easy for them to organize the distance
learning process from a technical point of view.
However, only 45% of respondents support the
addition of traditional education to online learning.

And among these parents 45% are those
who gave up studying in a traditional school and
completely switched to distance learning. For
example, children from more than 5,000 families
study at the Optima distance school.

Remote or traditional?

Each parent observed the key differences between
traditional and distance learning of children. We
will systematize them.

TIME. The main advantage of distance learning is
saving time on getting ready and the way to school.
However, a traditional school teaches children the
basics of time management, planning, work loading
and prioritizing homework. There is a clear plan
in the form of a schedule for each day. In case of
distance education, the children and the parents
can independently plan a convenient schedule and
pace. But children need to have the skills of time
management and focus on the tasks they perform.
Alternatively, they need to have an adult around to
monitor it all the time.
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4aCcoM | KOHLIEHTPaLLii Ha 3aBAAHHSIX, SIKi BUKOHYIOTb.
ABO MOCTiMHO MaTK MOPYY A0POCIIONO, KW Byae Lie
KOHTPO/IOBATH.

[NepeBarn gUCTaHLiMHOI OCBITU — Ag
Komn'toTep, Tam i ypoK. Baoma, Ha paui, B
noaopoxi. Litu, siKi 1By Tb 3 CIM'EI0 B OyAb-IKOMY
MicLLi CBiTY, 63 Npo6iemM OTPUMYIOTb YKPaIHCbKY
OCBITY.

Mpn 6e3KOWTOBHOMY HaBYaHHI y
JepKaBHIiW WKoni 6aTbKK NNaTATb 3a OCBITY.
Onnata xap4yBaHHsl, FPOLUi Ha KNacHi NoTpedu i
6arato 4oro LLie — 3a MiCsiLb HaB4YaHHS Y AepyKaBHii
LUKONI CIM'A NNaTUTb CyMy, SIKY MOXHa MOPIBHATU
3 HaBYaHHSAM B AWUCTaHLLMHIN LLIKONI.

BinbLLicTb coujanbHUX HAaBUYOK
[ia€ AiTAM came TpaaumLinHa WwKona. | Le ii Bennka
nepe.ara. Bupaxatu cebe, BUNTUCS OPYHUTH,
CNiNKyBaT1CS 3 IOPOCMMM, BiZICTOIOBATH CBOO
TOYKY 30pYy BUYMTb CaMe TpaauLiMHe CrifIKyBaHHS.
Y pasi AUCTaHLMHOMO HaBYaHHS! MBI KOMYHIKaLlji
3 O[HOKJTaCHUKaMM €, aie iX He TaK bararo.
Hanpuknag, “OnTiMa” npakTMKye nporpamy
“onTMMmicTMYHa couianisauia”. Y4Hi pasom
3yCTpivaloTbCs, BiABiAYIOTb My3€l, BUCTaBKM,
eKCKypcii. Ane, Ha ¥anb, KapaHTUH 0OMEKYE B
coujanisauji Hac BCiX: i Y4HIB TPAAMLIMHKX LUK, |
JVCTaHLMHKX, | HaBITb AOPOC/MX. Psia ncvxonoris
CXOAMTLCS Ha AyMLUj, O AWMCTaHLiHa OCBITa He
MiAXOAWTb 419 YHHIB MOMOALLOI LLKOAK. CriNIKyBaHHs!
3 PIBHUMM COOGI | BYMTENEM [J151 HUX [YIKE BaXK/IMBE.
LLIkona “OnTimMa” iHLWOI AYMKM 3 LibOro MPUBOAY.
AmKe TyT HaBYatoTbCS i AiTM 1-4 Knacig, 3aHATTA
[U1S1 HAX NPOXOAsTTh Y popMaTi AUCTaHLIMHOI OCBITH
Ta [pyroBWX YPOKIB OHMalH. TakoX AiTen NoCTiMHO
MiATPUMYIOTb NMCKUXOJIOMM Ta ThIOTOPM, SKI MOCTIMHO
Ha 3B'A3KY 3 Y4YHSIMM Ta 6aTbKaMK.

Tomy 6aTbKM Y4HIB AUCTaHLLIAHOI LUK/ NMOBWHHI
3a6e3Me4nT MOXIIMBICTb CISIKYBATUCS 3 NIOABMM,
AKi NOAINSAOTb IHTEPECU AUTUHM — CTYAIT, CIOPT |
Kypcu odriaiH.

LLKkonu,
SIKi MPpaLoioThb 3@ CUCTEMOIO AMCTaHLIMHOI OCBITH,
He JlamMaloTb CBOE MMC/EHHS! | CBOI npoLieck. EBS,
BMBYa04M MPOLIECH LLIKOMKM “OnTiMa”, 3a3Ha4aloThb,
LLIO BOHM NOOYA0BaAHi TAKMM YHOM, LLIOO AMCTaHLLIMHA
ocBiTa 6yna 3py4HOI0 Ta KOMPOPTHOIO ANs BCiX
YYaCHWKIB: [1iTel, 6aTbKiB, BUMTENIB. Y TpaamLiMHIX
LUKIN npouecu 30BCiM iHWI | X aganTauis nig
JMCTaHLiMHY abo 3MilaHy GOpMY HaBYaHHS —
crpaea 6aratbOx MICALLB | BENMKOI KiIbKOCTi 3yCKsb
JIMPEKTOPA LLIKOMM | KOXKHOIO BYUTENSI.

TaKkoX BaXK/MBO, WO HaBYabHi MaTepianu,
$IKi BUKOPWCTOBYE TpaAyMLiMHa LUKONa, HE MOXYTb
6YTW BUKOPWCTaHI MpW OUCTaHLHOMY HaBYaHHI.
Hanpvknag, y wkonm “OnTiMa” BnacHa aBTopcbKa
cucTeEMa OCBITHIX MaTepianis Ans AWCTaHLIMHOIO

Among the advantages of distance
education is the following fact — where there is
a computer, there is a lesson. At home, in the
country, traveling. Children who live with their
families anywhere in the world receive Ukrainian
education without any problems.

With free tuition at a public school,
parents pay for education, that is payment for
food, for classroom needs etc. One month of
studying in a public school costs the family an
amount that can be compared with payment for
distance learning.

Most social skills are given to
children by a traditional school and this is its great
advantage. The traditional communication teaches to
express oneself, to leamn to be friends, to communicate
with adults, to defend one's point of view. In case of
distance learning there are live communications with
classmates, but they are few. For example, Optima
practices the program of "optimistic socialization".
The pupils meet together, visit museums, exhibitions,
tours. But, unfortunately, quarantine limits the
socialization for all of us: for pupils of traditional and
distance schools and even for adults. A number of
psychologists agree that distance education is not
suitable for primary school pupils. Communication
with peers and teachers is very important for them.
Optima School has a different opinion on this issue.
After all, children of grades 1-4 also study here,
they have got classes held in the format of distance
education and group lessons online. Psychologists
and tutors who are in constant contact with pupils and
parents also provide a constant support for children.

Therefore, the parents of distance school pupils
should be able to communicate with people who
share the interests of the child, namely studios, sports
sections and offline courses.

Schools
that work in the system of distance education do
not break their thinking and their processes. EBS,
studying the processes of the school "Optima",
note that they are built in such a way that distance
education was convenient and comfortable for all
participants: children, parents, teachers. In traditional
schooals, the processes are completely different and
their adaptation to distance or blended learning is a
matter of many months and requires a lot of effort of
the school principal and each teacher.

Itis also important that the teaching materials used
by the traditional school cannot be used in distance
learning. For example, Optima School has its own
author's system of educational materials for distance
learning of grades 1-11. These are combined lessons
with tests, video, audio, with elements of animation,
3D, games. During this activity, for example, a child
can seealliving dinosaur, look ata model of an ancient



HaB4YaHHs1 1-11 knaciB. Lle KOMGIHOBaHI ypoKM 3
TecTtamu, BiAeo, ayaio, 3 enemMeHTaMu aHimadii,
3D, irpamu. I Yac Takoro 3aHATTA, HanpuKag,
OMTMHA MOXe NobaynTh KMBOrO AMHO3aBPa,
PO3rASHYTU MOAENb aHTUYHOIO MicTa abo
3aMmAHYTU Y BYNIKaH. TaKi YpOKM AIMCHO LiiKaBi Ta
ebeKTUBHI.

Lle siK pa3 Ti rpabni, Ha siki HacTynwna
OiNbLUICTb AEpPXaBHMX LLUKIM, NpU Nepexoai Ha
OHNavH-HaB4YaHHS Ha MoYaTKy KapaHTUHy. BunTeni
iHGOPMATHKKM Ta TEXHOMOTIN Manu cTaTi TUM
JIOKOMOTMBOM, SIKWI pyXxaB CUCTEMY BCEPELMHI
WKonu. [lonomMorTk CBOIM Koneram BUBYUTH
3aCTOCYHKM, 5K LLKONa 0bpara B IKOCTi Nnathopmm
ON9 OHNalH-HaBYaHHA. OgHaK, NpakTuKa
roKasana, Lo Hawi 4iti 6inbll NPOrpecuBHi B
BUKOPWCTaHHI Fra[IKETIB | 3aCTOCYHKIB, HiXK BYMTENI,
HaBiTb BYMATEN TEXHONOTIN. AKICTb IHTEPHETY Ta
3a6e3MeyeHHs KOMM'toTepamM B LLKOMTax — OKpema
Tema. Y AUCTaHLIMHKX LLKOMaxX TEXHONOri — 0CHOBa
6e3nepebitHOro NPOLIECY HaBYaHHS.

Mpu AnCTaHUiAHIN opMmi

HaBYaHHs BiABOMIKTMCA Bif YPOKY ab0 BUKOHAHHS
JOMalLHbOro 3aBAAHHSA AUTUHI JyKe nerko.
Oco6nuBo, KONIM MOpyY HEMae BYMTEeNs abo
6aTbKiB. TpaauLUiMHa LWKoNa, K MiHIMyM, TpUMae
yBary AMTUHM Ha ypoLli.

BaTbKIBCbKMI KOHTPOJb i KOMYHiKaLisl i3
BYUMTENAMM Ta aAMiHICTpaLIi€eto TICHO NOB'A3aHi
3 GakTopamu yacy Ta TexHonorin. Cepsicu
JIMCTaHLHOI LLIKOMM I03BONIAOTH 6aTbKam OTpUMaTH
MaKC1MasTbHO iHOpMaLLii NP0 HaB4YaHHS CBOIX AiTeM.

BaTtbKam fiTel, sKi HaB4aloTbCs AUCTaHLNHO,
Heob6XigHO 6inbl rMMOOKO 3aHYPUTUCH B
OCBITHIl NpOLEC, 3PO3YMITK MPMUHLIMIX PO6GOTK
LUKOMK, TOYKM KOHTPOMIO. 1151 LbOro y KOXHOI
OWTWHU € NePCOHaNbHUIA HaBYaNbHWIA MNaH,
SIKMM KOHTPOSIOETLCA 3aKPINIEHUM YUUTENEM.
A 6aTbKaM AWCTaHLiMHa LWKoMa Haaae AocTyn
[10 0COBUCTOrO KabiHETY, B IKOMY € HaBYasIbHUI
nnaH AUTUHM | AMHaMiKa MOro BUKOHaHHS, OLiHKM
JUTVHW, @ TAKOX NATKHUM KaneHaap i iHbopmaLis
Mpo onnaty 3a HaB4aHHS. [epcoHanbHUIM KabiHET
Jlye 3PYYHWI Y BUKOPWUCTaHHI Ta Ma€e 3aBXau
aKTyanbHy iHpopMmalLlito. Hanpuknag, nnatixHui
KaneHaap Ta iHpopmaLlist Mpo onniat HaAXoOUTb B
PEXMMI OHMTalH 3 ByXranTepCbKOoi CUCTEMM.

[MOKM WO, Y 3BMYANHIN TPAAULLIMHIN LIKONI
6aTbKM MOXYTb KOHTPOSIOBATU AUTUHY TiNbKK
NepeBipKOO WOAEHHWKA | CMINKYBaHHAM 3
KJTACHUM KEPIBHUKOM.

Tomy, KOXeH 3 6aTbKiB CaM MPUMMAE PILLIEHHS,
sIka 3 POPM HaBYaHHS Ginblue MiagxoauTb MOro
JOWTUHI. | KapaHTWH NOCTYMNOBO 3MYLLIYE TPAAMLIMHI
LLIKOMIW BNPOBaAKyBaTH e1EMEHTH AUCTaHLLIHOI
OCBITW B HAaBYa/IbHWI NMPOLIEC.

city or look at a volcano. Such lessons are really
interesting and effective.

This is exactly the rake that most
public schools have stepped on when switching to
online training at the beginning of the quarantine.
Teachers of computer science and technology
were to become the locomotive that drove the
system inside the school, they were expected to
help their colleagues to explore the applications
that the school has chosen as a platform for online
learning. However, practice has shown that our
children are more progressive in using gadgets
and applications than teachers, even technology
teachers. The quality of the Internet and the
provision of computers in schools is a separate
topic. With distance schools the technology is the
basis of a smooth learning process.

With distance learning, it is very
easy for a child to be distracted from a lesson or
homework. Especially when there is no teacher or
parents nearby. Traditional school at least keeps
the child's attention in class.

Parental control and communication with teachers
and administration are closely linked to time and
technology factors. Distance school services allow
parents to get the most information about their
children's education.

Parents of children who study remotely need to
dive deeper into the educational process, understand
the principles of the school, the control points. To do
this, each child has a personal curriculum, which is
controlled by a designated teacher. And for parents, the
distance school provides access to a personal account,
which has a child's curriculum and the dynamics of its
implementation, the child's assessment, as well as a
payment calendar and information about tuition fees.
The personal account is very easy to use and always
has up-to-date information. For example, the payment
calendar and payment information comes online from
the accounting system.

For now, in a regular traditional school, parents
can only monitor the child by checking the diary and
communicating with the class teacher.

Therefore, each parent decides which form of
education is more suitable for his child. And the
quarantine is gradually forcing traditional schools to
introduce elements of distance education into the
educational process.

Several thousands of pupils have been
studying remotely for many years; this is a
conscious choice of parents. And progress is
not standing still, the number of distance schools
and the number of pupils in them is increasing
significantly. According to experts, more than
100,000 schoolchildren are currently studying
remotely in Ukraine.
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[leKinbKa TUCSY YYHIB HaBHaIOTLCS AUCTaHLIMHO
BXKe DaraTo poKiB, Lie € CBiAOMUI BUOIp 6aTbKiB. |
MPOrpPec He CTOITb Ha MiCL, KiNTbKICTb ANCTaHLIMHMX
LUKIN Ta KINBKICTb Y4HIB B HAX CYTTEBO 30IbLLYETHCS.
3a aHMMK eKcnepTiB, 3apa3 B YKpaiHi AncTaHUiMHO
HaBYaETLCA GibL Hixx 100 TMCAY LWKoNAPIB.

Ane BCe HOBe Aiye MOBINbHO BNPOBAAMHKYETHCSH
y HaloMmy cycninbCcTai. | SKWo AOBIpATH
LOCNIAXEHHAM, KOMM KapaHTUH 3aKiHYUTBCH,
MMOBIPHICTb MOBEPHEHHS BiNbLUOCTI LLKOMSPIB A0
TpaauLiMHoi GOpMM HaBYaHHS! Bye BenmKa. itam
MOTPIGHO BYUTUCS HE TiNTbKM HayKaM, a i KUTTIO.
A 6e3 KOMYHIKaLli Lie fy*Ke CKlaaHo.

LLLO MOXXE B3TU COBI HA O3BPOEHHSA
TPAAULIIAHA LIKOJA Y AUCTAHLINHOI?

B apanTauis HaBYanbHWX mMaTepianie Nig
OVNCTaHUIMHY GOpMy HaB4YaHHA. Ha xanb, ue
CcKknagHuini poporuinnpouec. CaMOCTINMHO i LUBUAKO
LLIKONa3pOBUTU Lie HE 3MOXE. ANle NPV BUMYLLIEHOMY
nepexofi Ha BiaAaneHe HaB4YaHHS B yMOBax
KapaHTUHY BaX/IMBO He 3aNMLLATU AUTUHY CamM-Ha-
Ccam3nMiapyyHVKOM. [1ns 6ibLIOCTi ue 6yae NpocTo
HEe3aCBOEHWM MaTepianoM, skun éyae
HaKOMU4yBaTMCA, IK CHIroBa KyJsi.

M  cucTema KOHTpOont i 06niky 3HaHb. Lle
Heo6XiAHO AN ePeKTUBHOI PO6OTH yuHS. Y
TPAAVLIMHIN LLKOAI L GYHKLL BUKOHYIOTb LLLOAEHHMK,
KNaCHWM XXypHas i CaMa MPUCYTHICTb BYNTENS Ha
ypoui. JucTaHuinHe HaBYaHHS O60B'I3KOBO
nepenbadae cMcTeMy KOHTPOSMO YCMILLHOCTI Y4HS.
Hanpwvknag, "OnTrmMa’ BUKOPUCTOBYE NPOrpamHe
3abe3neyeHHs, ike LO3BOSE BUMTENEBI “TPUMATH
PYKY Ha MynbCi” i B 6yAb-SKMIA Yac AaTy 3BOPOTHUIA
3B'A30K. YUMTEIb MOXE NErKO NePEBIPUTY BUKOHaHe
3aBAAHHSA, 3a/MWMNTUN CBIN KOMEHTap, SKUM
LOCTYMHUM K YYHEBI, TaK i 6aTbKaM. TaKOX TaKi
cepBicK [O3BONAOTb 34aTN 6yAb-gKYy PO6OTY:
nabopaTopHy poboTy 3 Gi3nKK, TBIp, HABITb BipLL
Hanam'aTb abO MasItlOHOK.

B ocobucTiKabiHeT AN19 6aTbKIB 3 LLIOAEHHMKOM
YCMIWHOCTI AUTUHW. BaTbKM MOXY Tb BIACTEXYBATH,
Ha SIKOMy eTani nepebyBa€ iX ANTUHA, SKiNUTaHHS €
Y HbOTrO Y BUMTENS. TAKOX € KOHTAKT 3 KNaCHUM
KEPIBHUKOM.

But in our society everything new is being
introduced very slowly. According to the researches,
after the quarantine ends, the probability of returning
of the majority of pupils to the traditional form
of education is very high. Children need to learn
not only the science but also the life. And without
communications it is very difficult.

WHAT CAN TRADITIONAL SCHOOL ADOPT
FROM DISTANCE EDUCATION?

I adaptation of educational materials for distance
learning. Unfortunately, this is a complex and
expensive process. The school willnot be able to do
itindependently and quickly. But with the forced
transition to distance learning in the quarantine, it is
important not to leave the child alone with the
textbook. For most, it will simply be an undigested
material that willaccumulate like a snowball.

B systemofcontrolandaccounting of knowledge.
This is necessary for the effective work of the pupil.
Inatraditionalschool, these functionsare performed
by adiary, a class journal, and the teacher's presence
in class. Distance learning involves a system of
monitoring pupilperformance. Forexample, Optima
usessoftwarethatallowstheteacherto "keepaneye
on the pulse” and give feedback at any time. The
teacher can easily check the completed task, leave
his/her comment, which is available to both pupils
and parents. Also, such services allow you to submit
any work: a laboratory workin physics, awork, even
apoem by heartor adrawing.

I personalaccountsforparentswithadiary of the
child's progress. Parents can keeptrack of whatstage
their childisat, whatquestionstheteacher has. There
is also a contact with the class teacher.

HATAJTIA
MACIHHWK,

CrapLlumnii 6isHec-aHaniTUK

NATALIIA
PASICHNYK,

Senior business analyst




_ -

nonatku / taxes

h CNpUTHICTb Ta TpaHChOpPMaLLs

HEe NOBUHHI O6MEXYBaTUCH
NPMBATHUM CEKTOPOM. Ypsaaam
HEOOXIAHO TPaHCPOPMYBaATUCS, LLLOO
BIAMOBIAATY LUBUAKMM TEMMAM 3MiH.

Agility and transformation isn't
restricted to private industry.
Governments need to transform
maintain relevance to the rapid
pace of change.

TOM roJisun
/ TOM GOLWAY /




CONTENT—

MopaToK Ha NpuxoBaHi
AuBigeHan

Tax on Hidden Dividends

KoHTponboBaHi un Hi?
Ocb y YOMY NUTaHHSA

Controlled or Uncontrolled?
That Is the Question

MpeacTaBHULTBA HEPE3UOEHTIB:
HOBi NpaBuia ONOJATKYBaHHSA Ta
3BiTyBaHHsA 2020

Non-resident Representative Offices:
New Taxation and Reporting Rules 2020




NMOAATOK HA NMPUXOBAHI

AUBIAEHAN

TAX ON HIDDEN DIVIDENDS

3MIHAMW BHECEHMMW 3AKOHOM
N 466-1X (3AKOHOMPOEKT

1210) B YKPAIHI BYJIO
3AMPOBALMEHO HOBY
KOHLEMLLIKO OMOAATKYBAHHS
“KOHCTPYKTMBHMX
OMBIAEH/IB”, TOBTO

OMEPALIM, 1Kl B MOLATKOBUX
LIIAX BUSHABATMMYTHCH
MPUXOBAHWUMW AUBIAEHOAMM.

Tak, noynHawoumn 3 1 ciyHa 2021 poky,
SIKLWO 6yab fIKa onepauis, SKa He € NpSMUM
po3nojineHHAM NpubyTKYy, npoTe 6yae
NPUPIBHIOBATUCb A0 BMBEAEHHSA NPUOYTKY
Ha KOPUCTb NOB’A3aHUX IOPUOUYHKUX OCIO i
HWU3bKOMOJATKOBMX HEPE3M/IEHTIB, NepeadaqyeHo
[lo0aTKOBe onoaaTKyBaHHS NOAATKOM Ha 10X0au
HepeaunaeHTa.

daKTnyHo, MNoaaTkoBMM KOAEKCOM YKpaiHu
(nani — MKY) HaBeneHo 2 610KM onepaLii, aKi
BM3HAlOTbCA MPMUXOBAHWMWU AMBigeHOAMU 3
METOI0 0M0AAaTKYBaHHS:

AMENDMENTS MADE BY
LAW Ne¢ 466-IX (BILL 1210)
INTRODUCED A NEW
CONCEPT OF TAXATION

OF “CONSTRUCTIVE
DIVIDENDS” IN UKRAINE,
THAT IS TRANSACTIONS THAT
WILL BE RECOGNIZED AS
HIDDEN DIVIDENDS FOR TAX
PURPOSES.

Thus, starting from January 1, 2021, if any
transaction that is not a direct distribution of
profits but will be equated to the withdrawal of
profits in favor of related legal entities and low-
tax non-residents, additional taxation of income
tax on non-residents is foreseen.

In fact, the Tax Code of Ukraine (hereinafter
— TCU) lists 2 blocks of transactions that
are recognized as hidden dividends for tax
pUrposes:

Digest / 20

41



Digest / 20 I

42

KOPUI'YBAHHS 3A NMPABUWIAMU
TPAHC®EPTHOIO LIIHOYTBOPEHHS

1

3aBuLLEHHS LiiHW/peHTa6beNbHOCTi
iMnopToBaHMX TOBapiB/po6IT mocnyr
3a MPUHLUMUMOM BUTATHY TOI PyKU

2

3aHMKEHHS LiiHW/peHTa6ebHOCTI
eKCMopToBaHUX TOBapiB/po6iT nocnyr
3a NPUHLMUMOM BUTSITHY TOI PYKM

3

3aBuLLEHHSA BapTOCTi LLIHHNX
nanepis Ta KOPNOpPaTUBHUX NpPaB
3a MPMHLUUMOM BUTSTHY TOI PyKU

Y pasi KLU0 LiHa abo peHTabeNbHICTb B Oy/b-
SAKiM onepaLii He BiANOBIAAE NPUHLMMY BUTATHYTOI
PYKU, KOHCTPYKTUBHUMU AuWBideHOaMW
BM3HAETLCS CyMa KOPUryBaHHA 3a npasunamu
TpaHchepTHOO LHOYTBOPEHHS. PaKTUYHO, cyma
TaKMX NPMXOBaHWX OMBIAEHAIB Oyae Bianosigatu
NMOKa3HWKY BM3Ha4vyeHoMy Yy goaatky TLL go
[eKnapauii 3 nogatky Ha NpubyToK, TOBTO CyMmi
Pi3HML, WO 36inbllye GiHAHCOBUI pesynbraT
BignosigHo ao nn.39.2.1.1 MKY.

3 apyrum 6710KOM BCe BUINSiAaE AeLlo
npocTille, afxe 3a CBOE EKOHOMIYHOI0
CYTHICTIO TaKi onepauii Bce ¥ HabnuxKeHi
[0 po3nofineHHs NpubyTKY, AKi paHiwe
3aCTOCOBYBaNUCh Ha MPaKkTULI 9K AOCUTb
arpecuBHi Mogesi NoAaTKOBOro MiaaHyBaHHS.
CnipHMM NUTaHHAM Hapasi 3anuwWaeTbCs
OMOAATKYBAHHS BUMNNAT YHACHUKY HEPE3UIEHTY
y 3B'A3KY 31 3MEHIWEeHHAM CTaTyTHOro
Kanitany, Wo NpuU3BOAUTb 0 3MEHLUEHHS

OMMEPALLIT 3 AKLLISIMU
TA KOPMMOPATUBHUMU NPABAMU*

1

BunnaTtu yuacHUKY HepesnaeHTy
Yy 3B'A3KY 3 BUXOAOM Y4aCHUKa*

2

Bunnatu yyacHuUKY Hepe3naeHTy y 3B'3Ky BUKYMOM
IOPUIANYHOIO OCO60H0 aKLi/KOpNopaTUBHUX MPaB Y
BNIACHOMY CTaTyTHOMY KaniTani*

3

Bunnatu y4acHUKY Hepe3naeHTy y 3B'a3Ky 3i
3MEeHLUEHHAM CTaTyTHOro Kanitany*

*3a YMOBM, LLLO TaKi onepalLlii Npu3Benu O 3MEHLIEeHHS
HEepOo3MoAiNeHoro Nnpuéy TKy

If the price or profitability in any transaction
does not comply with the principle of the
extended hand, the amount of adjustment under
the rules of transfer pricing is considered as the
constructive dividends. In fact, the amount
of such hidden dividends will correspond to
the indicator specified in the annex to the
transfer pricing (TP annex) to the income tax
return, that is the amount of the difference that
increases the financial result in accordance with
paragraph 39.2.1.1 of the TCU.

With the second block, everything looks a bit
simpler, because in its economic essence, such
operations are still close to the distribution of
profits, which were previously used in practice
as rather aggressive models of tax planning.
There remains a controversy over the taxation
of payments to a non-resident participant in
connection with the reduction of the authorized
capital, which leads to a decrease in retained



Hepo3noAineHoro nNpubyTKy. ig Yac AUCKycin
3 KOJMeramu Ham He BAanoch NpuragaTi *oaHol
onepaldii, ika MOo}e 0gHOYacHO NPU3BECTH 40
3MEHLLEHHS CTAaTyTHOrO Kanitany i SMeHLIEHHS]
Hepo3nofineHoro NpubyTKy. Ha nepLuni nornag
30a€EThCS, IO 3 TOYKMU 30pYy OyXranTepcbKoro
00Ky LS 3afa4ya He Ma€ NOriYHOro PillEHHS,
OCKiNlbKK ByXrantepcbKe NPOBEAEHHS 3a TaKOk
onepadieto mictuno 6 aBa gebeta i *KogHoro
KpeauTa. [MpoTe, CX0Xe, WO 3aKOHOA4aBelb
BMPIWIMB ONoAaTKyBaTh AOCUTb CKAa[HY
MOJE/Nb 3MEHLLUEHHS CTAaTyTHOro Kanitany,
LLI0 He MPAMO, a B pe3ynbraTi laHLtora pisHux
TPaH3aKLiiv BCe X 6yae MaTh BM/IMB Ha YUCTUI
NPUOYTOK.

AKLWO Aoxia y BUrNaai KOHCTPYKTUBHUX
[M1BiAeHIB HaAAETbCA B HAaTypasibHii GopMi, abo
YK NOJIATOK 3 TaKUX A0X0/iB He ByB yTPMMaHWM Nif,
yac BMNNaTH, NOAATOK Ha AOXOAM HEpPe3WaeHTa
HeoO6XiAHO “HakpyTUTK 3BepXY” (gross-up), To6To
3aCToCyBaTW NEBHWUIM HaTypasibHUM KOediLLiEHT.

[Mpy LUbOMY, OCKiINbKM TaKMK NOAATOK Mae
OyTW Cria4eHMin He 0JHOYACHO 3 BMMAATOO
[O0X04Yy Hepe3uaeHTa, a A0 1 OBTHS
HaCTYMHOrO POKY, TO Make 3aBX a1 NoAaToK Ha
KOHCTPYKTMBHI AMBIAEHM Ma€E OYTW CnnadeHui
i3 3aCTOCYBaHHSAM TaKOro KOediLLEHTY.

[oaaTKoBO A0 MiXHAPOAHOI NPaKTUKHK
OnoAaTKyBaHHA NPUXOBaHWX AUBIAEHAIB Ha
NepLIOMY 3Tani 3aKOHOAABLL 3anpoBaann oaHy
CYTO YKpaiHCbKY HOBaLLito. lNepLua pegakuis 3MmiH
no MNKY nepeabayana noBTOpHe OnoaaTKyBaHHS
TaKux onepauin, a came 3 KOHCTPYKTUBHMX
[OVBiAeHaiB MaB ByTU CnlaYeHnh aBaHCOBUM
BHECOK 3 NoJaTKy Ha NpuOYyTOK, aHanorivyHo
[0 BUMMATK KNacKM4HUX OmBigeHais. Ha wacrs,
TaKy 3aHaaTo dickanbHy HOpMy 6yn0 BY4acHO
cKacoBaHo 3akoHoMm N2786-IX Big 14.07.2020,
TOGTO HapaxoByBaTW TaKWMit aBaHCOBUIA BHECOK
NPy BUNNaTi KOHCTPYKTUBHMX AMBIAEHAIB BCE XK
He NOTPI6HO.

ICHYE lyMKa, LLIO KOHLIENLLISI KOHCTPYKTUBHMX
AVBIOEHAIB NPM3BOAMTL A0 MOABIMHOIO
onoaaTKyBaHHSA MPUXOBaHMUX AWMBIAEHLIB.
HacnpaBgai, B LifOMYy Taka No3uLisa XoY i
MICTUTb MEBHY JIOTiKY, MPOTE, Ha MO AYMKY
€ nepeodinblueHHIM. KOHCTPYKTUBHI OMBIAeHOM
BMKJIIOYAIOTbCS 3 BUTPAT, WO BNIMBAOTb Ha
00’eKT OnoaaTKyBaHHS NOAATKOM Ha NPUOYTOK,
yepes NoaaTKOoBI pi3HMUI. A OTXe, B TaKOMy
KOHTEKCTI He Mae MOBa Mpo A04aTKOBe
onodaTKyBaHHSA, a TaKi onepauii npocTo
He BNMBAlOTb Ha BU3HAYEHHS MOAATKY Ha
NPUOYTOK, SIK AUBIAEHOM aB0 KOPUTYBaHHS 3a
npaBunamm TPaHCPEPTHOTO LIIHOYTBOPEHHS.

earnings. During discussions with colleagues,
we could not recall any transaction that could
simultaneously lead to a decrease in authorized
capital and a decrease in retained earnings.
At first glance, it seems that from the point of
view of accounting, this problem does not have
a logical solution, because the accounting for
such an operation would contain two debits and
no credit. However, it seems that the legislator
has decided to tax a rather complex model of
reducing the authorized capital, which is not
directly, but as a result of a chain of different
transactions will still have an impact on net
income.

If the income in the form of constructive
dividends is provided in kind, or the tax on
such income was not withheld at the time of
payment, the income tax of a non-resident must
be "gross-up", that means a certain natural
coefficient should be applied.

At the same time, since such tax must be
paid not simultaneously with the payment
of non-resident income, but by October 1 of
the following year, the tax on constructive
dividends must be almost always paid with
such coefficient.

In addition to the international practice
of taxing hidden dividends at the first stage,
legislators introduced a purely Ukrainian
innovation. The first version of the amendments
to the TCU provided for the re-taxation of such
transactions, namely, an advance payment of
income tax was to be paid from the constructive
dividends, similar to the payment of classic
dividends. Fortunately, such an overly fiscal
norm was promptly cancelled by Law N2786-
IX of 14.07.2020, it means that it is still not
necessary to accrue such an advance payment
when paying constructive dividends.

It is believed that the concept of constructive
dividends leads to double taxation of hidden
dividends. In fact, although such position contains
some logic, but, in my opinion, is an exaggeration.
Constructive dividends are excluded from
expenses that affect the object of income
tax due to tax differences. Therefore, in such
context, it is not about additional taxation,
and these transactions simply do not affect
the definition of income tax as dividends or
adjustments to the rules of transfer pricing.

Herewith, an income tax of non-residents
must be deducted (or in certain cases paid at
their own expense) from such hidden dividends
at a base rate of 15%. Thus, in fact, the rules
for the taxation of constructive dividends are

Digest / 20

43



Digest / 20 I

[Mpv LbOMY, 3 TaKMX MPUXOBAHWX AMBIOEHAIB
HeobxigHO yTpMMaTH (@60 B NEBHMX BUMadKax
CNNaTWTW 3a BNIaCHW PaxyHOK) NOAaToK Ha A0X0au
Hepe3wuaeHTa 3a 6a30B0k0 CTaBKoW 15%. Takum
YMHOM, GaKTUYHO, NpaBuia onogaTKyBaHHS
KOHCTPYKTUBHWX OMBIAEHAIB € iAEHTUYHMMM [0
0MoAaTKyBaHHS peanbHWX AUBIAEHAIB, ane € ogHa
BaXK/MBa fetasb. AKLO rOBOPUTK NPO BUNIATy
KNaCMU4YHUX OMBIAEHAIB HA KOPUCTb YYaCHMKIB, Ha
MPaKTUL PiAKO NOJATOK Ha OXOAW HEpe3uaeHTa
CcrnnavyeTbCs 3a 6a30BOI0 CTABKOIO, afKe, K
npaBuI0, 3aCTOCOBYETLCS MOHUKEHA CTaBKa
3riIHO 3 yrogamu npo YHUKHEeHHS NMoABIMHOro
OMoAAaTKyBaHHS.
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[TpoTe, NOCTa€ NOriYHe NMUTAHHA, YU
MOXJIMBO 3aCTOCYBaTH TaKi MOHMKEHI CTaBKM
y pasi Bunniatv abo HagaHHS KOHCTPYKTUBHMX
avBigeHais. Ha nepwwuit nornsa, n. 141.4.2
[MKY micTuTb cTaHOapTHE NONOXKEHHS NPO
MOMX/MBICTb 3MEHLLEHHS CTaBKU NoAaTKy Ha
[I0XOAN HEPE3UAEHTIB, AKLIO iHWa CTaBKa
BCTAHOBJIEHA MiXHApPOAHWM 4OrOBOPOM.
Brxoasum 3 KOMMIEKCHOMO aHani3y MonoXeHb
KOHBEHLiM NP0 YHUKHEHHS NOABIMHOTO
onojaTKyBaHHSA, WO nignucaHi YKpaiHolo,
30Kkpema 3 CLUA, Higepnangamu, Kinpowm,
Monbuieto, LLBenuapieto, BennkobputaHieio,
ITaniewn, ABcTpieto, OaHiew, OAE,
JTiokcembyprom, Yexieto, KHP, Cinranypom,
TypeyyrHoto, YropLuHoLo, 1 Mato CyMHIBH, LLO
MOJIOXKEHHS PO NMOHMMKEHI CTaBKM NoaaTKy npu
BUMNaTi AMBIAEHAIB MOXANBO 6e3anensLinHo
3acTocyBaTWM ANA OoNoOAaTKYBaHHSA
KOHCTPYKTMBHUX AMBIAEHAIB.

B npoaHanizoBaHmx KOHBEHLISIX, IK MpaBuio,
nia AvMBigeHOaMu po3yMitloTbCs naaTexi, Lo
€ pO3noAinoM NpuByTKY y pasi BONOAIHHS
MEBHOI YaCTKOI0 PE3M/IEHTA, a TaKOX A0Xif Bif
iHLLIMX NpaB (SK NpaBKJI0 KOPOpaTUBHKX MPaB),
SIKMM NigNarae TakoMy X onogaTKyBaHHI0, K
[0X04M Bif AMBIOEHAIB Ha NiAcTaBi TOKaNbHOIO
3aKoHoaaBcTBa. [1py BUNaTi * KOHCTPYKTUBHMX
avBigeHais po3nodin npubyTky popmanbHo
He 3JiNCHIOETBCS, a TaKOoX AOCUTb CKNafHO
CTBEpAXXyBaTW OQHO3HAYHO, WO BCi TUMK
KOHCTPYKTMBHUX AMBIOEHAIB € OOXO40M Bif
iHLIMX NpaB (B T.4. KOPNOPaTUBHMX NpaB).

[Mp¥ LbOMY, MONOXEHHSA KOHBEHLIN 3
PpaHuieto, HimeyunHoto Ta IpnaHaieto MicTaTb
JIOCWTb LLIMPOKE BU3HAYEHHS 011 AMBIAEHAIB,
[le 00 AMBIAEHAIB MPUPIBHIOTLCA TaKOX Oyab-
SIKMM IHLWWMIX Joxia abo po3nomif NPUPIBHAHMMA
J10 10XOAy Bifl aKLIi# BiAMOBIAHO A0 JIOKANbLHOIO
NMoAaTKOBOro 3aKOHOJABCTBRaA.

3BMYaHO, NpaBO Ha 3acCTOCYBaHHSA
KOHBEHLLiM Oy/ie NPsIMO 3a/1eXaTw Bif TOro, KW
caMe TUN KOHCTPYKTUBHUX AMBIAeHAiB Oyae
BMMNa4yBaTUCb HA KOPUCTb HEPE3UEHTA, a Y
BMMNA/IKy BUMMAT 3a onepaLisMun 3 aKkLisgMu Ta
KopropaTMBHUMM NpaBaMu, Ha MOt AiyMKY, Byae
GinbluUe LaHCiB JOBECTM TaKe NpaBo NOAATKOBUM
opraHam, HiX y pasi BU3HaHHA AuBiaeHaamMK
KOpUryBaHb 3a NpaBuaamMun TpaHChepTHOro
LiIHOYTBOPEHHSIM 3a TOBapHUMM OnepaLlisiMu.

Y pasi BUnaat1 KOHCTPYKTUBHUX AMBIAEHAIB
Ha KOPUCTb IOPUAMYHOI OCOOU HEpe3naeHTa
HM3bKOMNOAATKOBOI tOpUCAMKLIT abo
HW3bKOMNOJAaTKOBOI OpraHi3aLiMHO-NpaBoBOi
dOopMMK, LLIO HE € YHaCHWMKOM MnaTHUKa nopaTtky

identical to the taxation of real dividends, but
there is one important detail: if we talk about
the payment of classic dividends in favor of
participants, in practice it occurs rarely that
the income tax of a non-resident is paid at the
base rate, because, as a rule, a reduced rate
is applied in accordance with double taxation
agreements.

However, the question arises whether it
is possible to apply such reduced rates in
case of payment or provision of constructive
dividends. At first glance paragraph 141.4.2
of the TCU contains a standard provision
on the possibility of reducing the tax rate on
income of non-residents if another rate is
set by an international agreement. Based on
a comprehensive analysis of the provisions
of the double taxation conventions signed
by Ukraine, in particular with the United
States, the Netherlands, Cyprus, Poland,
Switzerland, Britain, Italy, Austria, Denmark,
UAE, Luxembourg, Czech Republic, China,
Singapore, Turkey and Hungary | doubt that the
provisions on reduced tax rates when paying
dividends can be applied without appeal to the
taxation of constructive dividends.

In the analyzed conventions dividends are
usually understood as payments that are the
distribution of profits in the case of ownership
of a certain share of a resident, as well as
income from other rights (usually corporate
rights), which is subject to the same taxation
as dividend income under local law. When
paying constructive dividends, the distribution
of profits is not formally carried out, and it is
quite difficult to state unequivocally that all
types of constructive dividends are income from
other rights (including corporate rights).

At the same time, the provisions of the
conventions with France, Germany and Ireland
contain a fairly broad definition of dividends,
where dividends are also equated to any other
income or distribution equated to income from
shares in accordance with local tax law.

Of course, the right to apply conventions will
directly depend on what type of constructive
dividends will be paid to the non-resident, and
in case of payments on transactions with shares
and corporate rights, in my opinion, it will be
more likely to prove this right to tax authorities
than in case of recognition of dividends
adjustments under the rules of transfer pricing
for commodity transactions.

In case of payment of constructive dividends
in favor of a non-resident legal entity of low tax
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pe3nieHTa, 3aCTOCYBaHHS TaKMX MilbroBMX
CTaBOK BM3HA4YeHMX KOHBEHL,iIMM B6A4Ya€ETbCS
JyKe CMINMBKUM NigX040M.

Cepef eKCnepTiB TAaKOXK iCHYE MNO3ULA WOA0
MOMJ/IMBOCTI 3aCTOCYBaHHS1 MOHMMEHWUX CTaBOK
BiAMNOBIAHO [0 NOMOXeHb cTaTen “[NpubyToK Bil
NiagNPUEMHMLBKOI AisnbHocTi”, “IHwi goxoan”
abo HaBiTb “lNpoueHTn” Ta “PosanTi” yrog npo
YHUKHEHHS! MOABIMHOrO onoAaTKyBaHHS, B
3a/1eXXHOCTI Big cneundikm onepauin, aki
BM3HaIOTbCS NPUXOBAHUMM AUBiAeHOamK. He
BMKJIIO4aI0, LLIO TaKi ANCKYCIT BXe AOCUTb CKOPO
MW 3MOMXEMO CMOCTepIraTi B CyAOBMX CrOpax.
l7IMOBipHo, OCTaTOu4HY BiAMOBiAb Ha Lie MUTaHHS,
MoCTaBUTb BCE  cHOpMOBaHa NpaKTHKa.

MapTHep, KepiBHUK
NPaKTUKKU onoAaTKyBaHHS
Ta TpaHchepTHOro
LiHOYTBOPEHHS

Partner, Tax and Transfer
Pricing Practice Leader

jurisdiction or low tax organizational form that
is not a member of the resident taxpayer, the
application of such preferential rates defined by
the conventions is seen as a very bold approach.

There is also a position among experts on
the possibility of applying reduced rates in
accordance with the provisions of the articles
"Profit from business activities", "Other income"
or even "Interest" and "Royalty" double taxation
agreements, depending on the specifics of
transactions recognized as hidden dividends. It
cannot be ruled out that we will soon be able to
observe such discussions in litigation. Probably,
the final answer to this question will be given
by the established practice.



KOHTPOJIbOBAHI YA HI?
OCb Y HOMY NMUTAHHA

CONTROLLED OR
UNCONTROLLED?
THAT IS THE QUESTION

PO3BHTOK MPABWII
TPAHC®EPTHOIO LIIHOYTBOPEHHA
B YKPAIHI CTTPAMOBAHMW HA iX
YOOCKOHAJTIEHHA TA NMPUBEAEHHA
y BIAMNOBIAHICTE O CBITOBMX.

[MpoTe, ockinbkK B MNogaTtkoBoMy KoaeKci YKpaim
BifOBpaeHi N1LLIE 3aranbHi KpUTepii 4715 BUSHaHHS
onepaLijit KOHTPOLOBaHUMM, Ha MPaKTULL MNATHUKM
MOAATKIB BCE X 3iLUTOBXYIOTLCA 3 TPyAHOLLAMM Mg
yac aHani3y onepaLiii Ta BU3Ha4YeHHs, sKi K came
onepalLlii BapTo BBarKaT KOHTPO/IbOBAHUMMU.

OTOX, HWXKYe PO3rNAHEMO KiNlbKa TUNIB
“HecTaHOapTHUX onepaLlii Ta NpoaHaniayemo, 4n
BapTO iX BIAHOCUTK A0 KOHTPO/IbOBAHMX.

ANCKOHTYBaHHSA
AOBroCTpOKOBOI
3a6oproBaHOCTi

Hanpuknaa, 3MoeN0eEMO CUTYaLLiO, KON Y
ToBapuCTBa HasiBHa A0BIOCTPOKOBA 3a60ProBaHICTb
nepeq Hepe3naeHTOM-MOB'A3aH0I0 0COB0I0, SiKa
BiAMNOBIAHO A0 NpaBua BYXranTepCbKOro 06AiKy
6yna npoaMcKoHToBaHa. l1ig Yyac niaroToBKM
3BITY NP0 KOHTPONbOBaHI onepawii y nnaTtHWKa
MOAATKIB NMOCTaHe NWUTaHHS YK MOTPIGHO BIAHOCKTH
onepalLlii AMCKOHTYBaHHS AaHOi 3a00proBaHoCTi 40
KOHTPO/IbOBaHMX Ta BigobparKaTu y 3BiTi.

TyT BapTO 3ragam, Lo BU3Ha4asbHOK YMOBOIO
BM3HaHHS rOCroAapCLKOI onepaLlii KOHTPOSIbOBaHOO
€ il BN/MB Ha OO'EKT OnofaTKyBaHHS MOAATKOM Ha
NPHOYTOK.

AKwo 3BepHyTHUCS A0 HopM (1KY, TO HUMMK
He nepenbayeHo pi3HWLIb AN KOPUTyBaHHS
diHaHCOBOro pe3ynbraTty 40 onoJaTKyBaHHSA

DEVELOPMENT OF TRANSFER
PRICING RULES IN UKRAINE IS
AIMED AT THEIR REFINEMENT

AND HARMONIZATION WITH THE
RESPECTIVE INTERNATIONAL RULES.

However, since the Tax Code of Ukraine provides
only the general criteria to recognize the operations
as controlled, in practice taxpayers still encounter
difficutties while analyzing operations and determining
exactly what kind of operations should be considered
controlled.

So, let us have a look at a few types of
"unconventional" operations and analyze whether or
not they should be viewed as controlled.

Discounting long-term
indebtedness

For instance, let us model a situation when a
Company has long-term indebtedness to a non-
resident affiliated entity, and this indebtedness
has been discounted in compliance with
the accounting rules. While preparing the
controlled operations report, the taxpayer will
have a question, whether discounting of this
indebtedness should be viewed as a controlled
operation and shown in the report.

Here it is worth remembering that the pacing
factor to recognize an economic operation as
controllable is its impact on a taxable item
subject to income tax.

The Tax Code provisions do not stipulate
for differences to adjust financial result before
tax for the operations on discounting financial
assets. Thus, while establishing financial result

Digest / 20

47



Digest / 20

48

3a onepauisiM1 3 ANCKOHTYBaHHSA GiHAHCOBMX
aKkTuBiB. OTxKe, Taki onepadii npn GopmMyBaHHi
¢diHaHCOBOro pesynbraTy 40 ONoAaTKYBaHHS
BifOOparKaloTbCA MIaTHUKOM NOAATKIB 3rigHo 3
npasuiamu ByxranTepcbKoro 06MiKy, a, OTKe,
JMCKOHTYBaHHS JOBrOCTPOKOBOI 3a00ProBaHOCTi
BM/IMBATMME Ha CYMy PiYHOrO JOX04Y TaKoro
nnaTHWKa NoaaTKiB.

[NpoTe, 3a CBOEHO CyTTHO, ONEPaLList IMCKOHTYBaHHS!
€ NVLLE BEJIMYMHOLO, sIKa 3aCTOCOBYETHLCS A1
NPWBEAEHHS BAPTOCTi MaOyTHIX GOPriB 40 3HAYEHHS!
Ha TenepilLHiM MOMEHT Ta He € 6e3nocepeaHbo
rOCMoAapChKOI0 OMNEPALLEID 3 KOHTPAreHToM, a ToMy
[S1 Line# 3acTocyBaHHsA NpaBw/1 TpaHChEPTHOro
LiHOYTBOPEHHS He MignagaTMMe Nig BU3HAYeHHs
KOHTPONbOBAHOI, a OTXKe i 1T cymMa He NOBMHHA
6YyTV BpaxoBaHa Mig Yac 064MCNEHHS 3arafibHOro
06csry rocrnoaapCbKyX onepalii 3 KOHTpareHToM.
MopaTKoBa cnyxba TaKoX AOTPUMYETLCS
aHaoriyHoi MO3uLLi, 30KpeMa, y HafaHin NaTHUKY
rNoaaTKiB iHAWBIAYanbHIA NOAATKOBIM KOHCybTaLLi L.

BipcTtynneHHs npaBa BUMoOru
[locuTb YacTo NnaTHWKKM NoAaTKiB y CBOIN
JiUIbHOCTI 3iLUTOBXYIOTBCA 3 CUTYALLIEKD, KON iXHil
nepBiCHWI KpeauTop (Hepes3WaeHT) BiaCTynae CBOI
npaea, B TOMY Y/C/li M MPaBO IPOLLOBOI BUMOTM
3ab0proBaHOCTi 3a NOCTaBNeHUM ToBap (HaaaHi
Mocnyru 4n 3aikcHeHi poboTH) TPETIN 0cobi. Y
TaKOMY BWMaKy TaKoX HEOOXiAHO posibpaTncs um
BBaKaTW onepawito BiACTYMIEHHS NpaBa BUMOTH
KOHTPO/IbOBAHOIO.

BianosigHo o crater 512 1a 513 LinBinbHoro
KodeKcy YKpaiHn KpeamuTop y 3000B'A3aHHI MoXe
6yTW 3aMiHEHMI iHLIOW 0COO0 BHACMIAOK,
30Kpema nepefaHHs HUM CBOIX MpaB iHLLiM 0cobi
3a MpaBOYMHOM. [1py LbOMY, NpaBa NepBiCHOMo
KpeauTopa y 3060B'A3aHHI NepexoasTb 40 HOBOro
KpeauTopa B ToMy 06Csi3i Ta Ha yMOBaX, LLO iCHyBau
Ha MOMEHT MNEePEXOAY TaKvX MpaB.

Bpaxosytouw, LLO MpaBo BUMOr 3a00proBaHoCTi
3a NOCTaB/eHWM ToBap (HaaaHi Mocyru, 3MiMCHeHi
po60oTH), siKe Byo NepeaaHo iHLWOMY HEPE3UAEHTY,
6e3nocepeHLO NOB'A3aHe i3 orepaLieto NpuadaHHs
ToBapiB (HagaHHs MOCAYT, 3AICHEHHS PoGiT), i Yac

before tax, such operations will be shown by
a taxpayer in conformity with the accounting
rules; therefore, discounting of a long-term
indebtedness will affect the annual revenue
amount of such taxpayer.

But the discounting operation is basically
just the factor used to reduce the future debts
to current value and is not an actual business
operation with a contractor; thus, it will not
be defined as controlled for the purposes of
transfer pricing rules application, therefore
its amount should not be taken into account
when calculating the total amount of economic
operations with the contractor. Tax authorities
also stick to this position, in particular, in the
individual tax consultation provided to the
taxpayer’.

Assignment of claim

Taxpayers quite often find themselves in a
situation when their primary creditor (non-
resident) assigns its respective rights to a third
person, including the right of a monetary claim
of an indebtedness for the supplied goods
(provided services or work). In such case it is
also necessary to understand, whether or not
the assignment of claim should be viewed as a
controlled operation.

In compliance with art. 512 and 513 of
the Civil Code of Ukraine, the creditor in the
liability can be replaced with another person,
in particular, as a result of assignment by the
creditor of its rights to another person. In this
case the assignor's rights are transferred to the
assignee in the amount and on terms existing at
the moment of assigning such rights.

Taking into consideration that the right to claim
receivables for the goods (services, work) delivered
or provided, that has been assigned to another non-
resident, is directly associated with the operation of
purchase of goods (provision of services, performing
work), such operations should be considered together
while carrying out analysis for the purposes of transfer
pricing.

Besides, since claim assignment operations
affect the taxpayer's taxable item subject to
income tax, such operations will be recognized
as controlled if the Company complies with the
cost criteria provided by indent 39.2.1.7 subpoint
39.2.1 point 39.2 art. 39 of the Tax Code of
Ukraine, and if such taxpayer's indebtedness
in the result of assignment of claim now arises
to the non-resident affiliated person or other
contractors that comply with the criteria set by
indent 39.2.1.1 subpoint 39.2.1 point 39.2
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aHanisy ans uiner TpaHCGEPTHOrO LHOYTBOPEHHS!
TaKi onepauiji MatoTb pO3rsaaT1es B CyKYMNHOCTI.

Kpim TOro, ocKinbKx onepadii 3 BiACTYNNEHHS
rnpaBa BMMOrY BM/IMBAIOTb Ha 00 €KT OroAaTKyBaHHs!
MOAATKOM Ha NPUOYTOK MiaTHWKA NOoAaTKY, TO TaKi
orepauii BU3HaBaTUMYTbCA KOHTPO/IbOBAHUMMU Y
pasi 4oTp1MMaHHS ToBapUCTBOM BapTICHUX KPUTEDIIB,
nepen6aveHmx nignyHktom 39.2.1.7 n.n.39.2.1
n.39.2 c1.39 MKY Ta 9Kwo 3aboproBaHicTb
TaKOro NnaTHWKa BHACNAoK BIiACTYNNeHHs NpaBa
BMMOTM TENEP BUHWKAE Nepes HEPE3NIEHTOM-
MOB'A3aHOK0 0COBO0I0 YW IHLIMMKM KOHTPareHTamu,
Lo BiAMNOBIgaOTb 03HAKaM, AKi nepeabayeHi
nignyHktom 39.2.1.1 n.n.39.2.1 n.39.2 c1.39
MKY. A oTxe, iHpopMaLia Npo TaKi onepadii Mae
OyTK BigoOpaeHa y 3BiTi MPO KOHTPO/IbOBaHI
onepaulii. [pr LpOMy LiiHa 32 TaKMMKM onepaLlisimum
nia Yac NiarotoBKW AOKYMEHTaLi 3 TpaHChepTHOro
LIHOYTBOPEHHS! MaE BU3Ha4aTUCs 3 ypaxyBaHHAM
$IK YMOB [IOrOBOPY MOCTaBKM, TaK | YMOB [IOrOBOPY
3 BIACTYMN/IEHHS NPaBa BUMOT .

Y OINC YKpaiHu Bie icHye chpopmoBaHa nosuLyia
LL0/I0 TAKOro TWMy onepaLii, siKa BigobparkeHa
B OEKIiNIbKOX iHAMBIiAYanbHMUX NOAATKOBMX
KOHCYNbTaLisX?.

I Digest / 20

art 39 of the Tax Code of Ukraine. Therefore,
information about such operations should be
shown in the controlled operations report. At the
same time the price under such operations in the
course of preparing transfer pricing documents
should be determined taking into consideration
the terms of both the supply contract and the
claim assignment agreement.

State Tax Service of Ukraine has already
established its position with regard to such
operations, as shown in a few individual tax
consultations?.

The similar approach will be observed when
analyzing claim assignment operations on a loan
agreement, as the operation resulting in liabilities to a
non-resident can affect the financial result before tax
and, respectively, the taxable item subject to income
tax, as the interests on loan recognized by the payer
are expenses according to the accounting rules.

However, there is still a controversy around the
issue of accounting of claim assignment operations
in the total amount of controlled operation with the
affiliated non-resident entity, if the assignment takes
place between such affiliated person and a non-
resident that is not an affiliated person and is not

1 MK 8in 24.06.2020 poky N22552/6/99-00-05-05-02-06/IMK

2 Hanpuknap, koHcynstauii sig 27.08.2019 pory N24104/6/99-99-31-02-01-15/IMK Ta Big 07.05.2020 poky N21831/6/99-00-07-02-06/IMK.

! Individual Tax Consultation dd. 24.06.2020 No. 2552/6/99-00-05-05-02-06/IMK
2 As an example, see consultations dd. 27.08.2019 No. 4104/6/99-99-31-02-01-15/IMK and dd. 07.05.2020 No. 1831/6/99-00-07-02-06/IMK.
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AHanoriyHui nigxig 6yne cnocrepiratucst
nig Yac aHanisy onepaui 3 BiACTYMNJIEHHS
npaBa BUMOIMM 3a KPEAWTHUM LOTOBOPOM,
OCKIflbKM onepawist 3 BUHUKHEHHS1 Gopry nepes
HEPEe3WAEHTOM MOXE MaTW BIIMB Ha GiHaHCOBMI
pe3ynkrat A0 ONoAaTKyBaHHA Ta, BiAMOBiAHO, Ha
06'eKT OnodaTKyBaHHsA NOAATKOM Ha MPUOYTOK,
a[lke BM3HaHi NJIaTHYKOM BifiCOTKM 3a KPEAUTOM €
BWTpaTaM# 3rigHO 3 NpaBunamMu ByxranTepcbKoro
00niKy.

lNpoTe, BCe Lie 3anMWAETLCA AUCKYCIMHUM
MUTaHHS LWOJO BpaxyBaHHs 40 3aranbHoro obcsry
KOHTPO/LOBaHMWX OrnepaLlii i3 MoB's3aHo0 0C060I0-
Hepe3naeHTOM orepaLlii i3 BiaCTYMnIeHHs NpaBa
BMMOTW, SIKLLO TaKe BIiACTYNNEHHS BiAOyBaeTLCA
Bifl TaKOi NOB’A3aHOI 0COOM A0 HEPE3MAEHTa,
SKMM He € MOB'A3aHO0 0COOO0ID Ta He BXOAWTL A0
[NepeniKiB HA3BKOMOAATKOBMX AEPHaB (TEPUTOPIN)
4¥ OpraHisaLiMHO-NpPaBoBMX GOPM, 3aTBEPMHKEHNUX
KaGiHetom MiHicTpia Ykpaitu®.

Y TakoMy BuMNagKy nepsicHa onepauis
npua6aHHs ToBapy (Po6iT, Mocnyr) y HepesuaeHTa-
MoB'A3aHOI 0COOK BIKe Oy/e 3a3HadyeHa Y 3BiTi Mpo
KOHTPO/IbOBAHI onepalLiii, Tomy, Bigo6parKeHHs
BIACTYM/EHHS NpaBa BUMOrM LLIOAO TaKoi onepaLyji 1o
CyTi 3aay6ntoe OaHy i Ty X FOCMoAaPCLKY onepalito,
LLO CTOCYETLCS NpuadaHHs ToBapis (pobiT, nocnyr)
Ta NepefaHHst MpaBa BUMOrV 3ab0proBaHoCTi 3a
Lji ToBapu (po6oTu, nocnyru). [poTe, NNaTHUKK
MoAaTKIB 3 METOHD 3arobiraHHs PU3MKIB HEMOBHOMO
Bil0OparKeHHs 00CSAry KOHTPO/IbOBaHWX OnepaLlii,
4acTo 061paloTb KOHCEPBATMBHWI Miaxia Mig vac
aHanisy Ta BKJIIOYEHHS! TUX YK iHLLMX onepaLin y
3BiT Npo KO, a Tomy HaBOAATL i Camy onepaLiito
npuabaHHs Toapis (po6iT, mocayr), i onepaLito
3 BIACTYNNIEHHS NMpaBa BUMOrM 3a60ProBaHOCTI
3a rocrnoAapchbKOoio onepaLietd 3 OGHUM | TUM
e KoHTpareHToM. Take “nepectpaxyBaHHs”,
LINCHO 3HWU3UTb PU3UKK OTPMMaHHSA WTpadiB
3a HEBKJTIOYEHHS OMepaLii y 3BiT, NpoTe, BapTo
TaKOX Nam’ataTv Npo HeobXigHICTb NiAroTOBKM
JOKyMeHTaUii 3 TpaHCHEPTHOrO LiHOYTBOPEHHS
LOJO0 KOXKHOI onepauii, HaBedeHoi y 3BiTi Ta
MiATBEPAKEHHA BIANOBIAHOCTI LiiHW (pEHTabEbHOCTI)
TaKux orepaLliv.

BHeceHHsl 3a60proBaHoOCTi B
CTaTyTHUM Kanitan
HacTynH1UMK po3risiHeMO onepaLlii WOoA0 BHECEHHS!
KpeaMTOPCLKOI 3a00proBaHOCTI B IKOCTi BHECKY
B CTaTYTHMM Kanitan Bij Hepe3ngeHTa, aKun
3apEeECTPOBaHNM Y HU3bKOMOLATKOBIN AepaBi
(tepuTopii) (Mae HU3bKOMOAATKOBY OpraHi3aLiMHo-
npaeoBy GopMy) YM Bif HEpE3MaEHTa-MoB'A3aHOI
0Ccoou.

[poLLOBa OLIiHKA BKaAy y4aCTHVKa ToBapMCTBa
3[IMCHIOETLCS 3a 3rOAOH Y4YaCHWKIB TOBapUCTBa

included into the Lists of low-tax states (territories) or
forms of business entities approved by the Cabinet of
Ministers of Ukraine 3.

In such case the original operation of acquisition of
goods (work, services) from a non-resident affiliated
person will have already been shown in the controlled
operations report; thus, showing the assignment of
claim on such operation will in fact duplicate the
same business operation with regard to acquisition
of goods (work, services) and assignment of the right
to claim receivables for these goods (work, services).
However, with the view to avoid the risks of incomplete
record accounting of controlled transactions, tax
payers often choose a conservative approach to
analyzing and including certain operations into the
controlled operations report; for this reason, they
show both the purchase of goods (work, services)
and assignment of the right to claim receivables for the
business operation with the same contractor. Such
overcautious approach will certainly reduce the risk
of getting fined for not including operations into the
report, but one should also keep in mind the need
to prepare documents on transfer pricing for each
transaction shown in the report and to validate price
(profit margin) on such transactions.

Inclusion of accounts
payable into the charter
capital

Now let us consider inclusion of accounts payable
as a capital contribution from a non-resident that
has been registered in a low-tax state (teritory) (has
low-tax form of business entity) or from a non-resident
affiliated person.

Monetary valuation of a contributor's contribution
is performed with the consent of other contributors or
is subject to independent expert assessment as may
be required by law.

It should be noted that the Tax Code of Ukraine
does not provide for financial result adjustment before
tax for the operations on inclusion by the non-resident
founder into the resident's charter capital of the right to
claim accounts payable accounted by the resident in
relation to such non-resident. Thus, when determining
financial result before tax, the taxpayer will show such
operations in compliance with the accounting rules.

If interests on loan not paid to the non-resident
are counted towards increase of the charter capital,
according to provisions of point 141.4 article 141 of
the Tax Code of Ukraine they are subject to tax as non-
resident's revenue with the source of origin in Ukraine,
regardless of the way of payment of such revenue.

Taking the above into consideration, the amount
of granted (received) loan (credits), the amount due
for the goods as well as the amounts of investments
made (received) in monetary form should not be
taken into account when determining the cost



4K NigNsArae He3anexHin eKCnepTHIN ouiHL Y
BUMaaKax, BCTAHOBIEHMX 3aKOHOM.

BapTo 3a3HaunTtH, wo INMKY He nepenbayae
KOpUryBaHHsl GpiHaHCOBOro pesynbTaTy A0
OMNOAAaTKYBaHHA Ha Pi3HMLi 3a onepauismu 3
BHECEHHS Hepe3naeHTOM-3aCHOBHUMKOM A0
CTaTyTHOrO Kanitany pe3uaeHTa npaea BUMOrK
KpeOMTOPCLKOI 3a60proBaHOCTI, LU0 0OMIKOBYETLCS
Yy peaueHTa nepeq Takum HepeauaeHTom. OTe,
TaKi onepauii Npu BM3HaA4YeHHI diHaHCOBOroO
pe3ynbTaTy 00 OnoAgaTKyBaHHS 6yayTb
BigoOpaXKaT1Cs NIaTHUKOM NofaTKiB BignoBigHO
[10 NpaBn/ ByXranTepcbKOro O6siKyY.

Y pa3si, AKWo y 36iNblieHHA CTaTyTHOro
Kanitany 6yayTb 3apaxoByBaTUCA HEBWMNIAYEHI
HEPE3WMOEHTY BIACOTKM 3a KPeaMTOM, TO BiAMOBIAHO
Jlo nonoxeHb n.141.4 c1.141 MKY Bonu niansratotb
onoAaTKyBaHHIO IK AOXOM HEpPe3WeHTa 3
[XKepenom NoXo4eHHs 3 YKpaiHu, He3anexHo
Bif, cNocoby BMMIaTW TaKOro AOXOY.

BpaxoBylouM BULIE3a3HAYEHE, CyMa
HaaaHoi (0TpMMaHOI) NO3MKK (KpeauTis), cyma
3a60proBaHOCTi 3a TOBap, a TaKOX CyMM BHECEHUX
(oTpMMaHKX) y rpowwosin Gopmi iHBECTULIM He
MOBWHHI BPaxoByBaTWCS NMpM BU3HAYEHHI BAPTICHOMO
KPUTEpIl0 KOHTPONbOBaHMX onepaLlin ans Linen
TpaHCPETHOro LiHOYTBOPEHHS. MpK LbOMY B
noaanbLIOMy CyMa HapaxoBaHMX MPOLIEHTIB 3a
no3vKaMu (KpeauTtamm) nignsrae BpaxyBaHHIO Npu
BM3Ha4eHHi BapTICHOrO KPUTEPIt0 KOHTPOSTbOBaHMX
onepaLwin.

OTXe, rocnogapchbKi onepadii ninaTtHMKa
noAaTKiB, 30KpeMa HapaxyBaHHS MPOLEHTIB
OyayTb Nignagat nig BU3Ha4eHHs KOHTPONLOBaHNX
NPV AOCATHEHHI BapTICHUX KPUTEPIIB, MNPO AKi
3a3Havanocs BULLE.

BunnaTta 3apo6iTHOI

nnaTtyu PisuyHUM
ocobam-Hepe3maeHTam

[Mig vac aHani3y gaHoi onepaLlii BapTo 3HOBY K
00’eKT OnoaaTKyBaHHS NOAATKOM Ha MPUOYTOK.
Bwnnara (HapaxysaHHsi) 3apoGiTHOI ATy QI3UIHMX
0CI6-Hepe3naeHTiIB, K i iHLLI BUTpaTK Ha onnaty

criterion of controlled operations for transfer pricing
purposes. This being said, in future the amount of
interest accrued on loans (credits) should be taken
into account when determining the cost criterion of
controlled operations.

Thus, the taxpayer's business operations, in
particular accrual of interest, shall fall within the
definition of controlled ones, when the cost criteria
as determined above have been achieved.

Payment of salary

to non-resident

individuals

When considering this operation, its possible
impact on the taxable item subject to income
tax should be analysed. Payment (calculation) of
salary to non-resident individuals, as well as other
employee payroll expenses shall be included into the
taxpayer's expenditure for the period under review.
Therefore, such operation will be of importance when
determining financial result, and will affect the taxable
item subject to income tax.

To that end, if salary is paid (calculated) to an
individual complying with the criteria of affiliation
with the payer for the purposes of transfer pricing
and the cost criteria set by indent 39.2.1.7 subpoint
39.2.1 point 39.2 art. 39 of the Tax Code of Ukraine
are achieved, such operation will be considered
controlled and has to be shown in the report on
controlled operations for the respective accounting

3 MocTaHoBa KatiHeTy MiHicTpi Ykpaitu Big 04.07.2017 poky N2480 “Ipo 3aTBepaKeHHs nepesliKy opraHisauiitHo-npaBoBuX GOpM HEpe3WaEeHTIB,
SIKi He CrinaYyioTb NoLaToK Ha NPUGYTOK (KOPMOPaTUBHMI NOAATOK), Y TOMY YMCHi MOLAATOK 3 IOXOZIB, OTPUMaHMUX 3a MEXaMu AepaBi PeecTpaLlii Takux
Hepe3uaeHTiB, Ta/abo He € MOAATKOBMMM Pe3nAEHTaMM [JepaBK, B AKil BOHM 3apeecTpoBaHi fK opuanyHi ocobun” Ta MNMoctaHosa KabiHety MikicTpis
YkpaiHu B8ig 27.12.2017 p. N21045 “Ipo 3aTBepa<eHHs nepesiky Aepas (TepuTopii), siKi BiANOBIAAIOTb KpUTEPIAM, yCTaHOBAEHWM MignyHKTom 39.2.1.2
nianyHKkTy 39.2.1 nyHkTy 39.2 cTatTi 39 MoaaTtKoBoro KoaeKey YKpaiHu, Ta BU3HaHHS TaKiM, L0 BTPATUIO YUHHICTb, po3nopsaeHHs KaGiHeTy MiHicTpiB

Ykpaitu Big 16 BepecHs 2015 p. N2 977",

3 Resolution of the Cabinet of Ministers of Ukraine dd. 04.07.2017 No. 480 "About Approval of the List of the Forms of Non-resident Business Entities Exempt
from Income Tax (Corporate Tax), Including Tax on Income Received outside the state of registration of such non-residents, and/or that are not tax residents of
the state where they are registered as legal entities" and the Resolution of the Cabinet of Ministers of Ukraine dd. 27.12.2017 No. 1045 "About approval of the
list of states (territories) that comply with the criteria set by indent 39.2.1.2 subpoint 39.2.1 point 39.2 article 39 of the Tax Code of Ukraine, and revocation
of the ordinance of the Cabinet of Ministers of Ukraine dd. 16 September, 2015 No. 977".
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npaui HaMMaHuX NpaLiBHWUKIB, BKIOYAETbCS
[0 CKNagly BUTpaT 3BITHOro nepiofy nnaTHUKa
nopatkie. OTe, Taka onepaLis MaTUMe 3Ha4YeHHs!
nif Yac BU3HAYEHHS GiHAHCOBOrO pe3ynbraty Ta
BMMBaTUME Ha OO'EKT OMoaaTKyBaHHS MOAATKOM
Ha MPUOYTOK.

Buxoasum 3 Lporo, SIKLLO B MiaTa (HapaxyBaHHS)
3apobiTHOI Nnatv 6yae 3aincHIoOBaTMCS 0cobi, SiKa
BiANOBIAATMME O3HaKaM MOB'A3aHOCTI 3 NNIAaTHUKOM
[ Linei TpaHchepTHOrO LHOY TBOPEHHS Ta ByayTb
JOCArHYTi BapTICHI KpuUTepii, Wo nepeadadeHi
nignyHktom 39.2.1.7 n.n.39.2.1 n.39.2 c1.39
MKY, To Taka onepauia 6yge BBarKaTtucs
KOHTPO/10BAHOIO Ta NOBMHHA Oy TH BigoOparkeHa y
3BiTi NP0 KOHTPOLOBaHI onepaLlii 3a BiAMoBiAHWA
3BITHMM nepioa. LLlogo AaHoro NMTaHHS TaKoX
€ chopmoBaHa noauuisa MiHictepcta ¢diHaHciB
YKpaiHu, BinobpareHa B McTi MiHgiHy 4.

MigcymoBylouun BULLEBKa3aHe, HEOOXiAHO
BiA3HAYNTU, LLIO KOKEH BMMNAAOK 3MiIMCHEHHS TUX
4¥ iHLLMX onepaLli € iHAMBIayanbHMM. Baratbom
nJaTHUKaM NoAaTKIB 6/IM3bKNIA KOHCEPBATUBHMIA
niaxig i 4ns YHUKHEHHS WTpadHUX CaHKLin
3a HEeBKJI0YEHHS! MEBHMX OMepaLlin Y 3BiT BOHK
HadaloTb NepeBary BifoOpaXeHHH0 BCiX onepaliv
i3 KOHTpareHToM 6e3 AeTanbHOro aHanisy
HaNEXHOCTI TaKuX ornepaLlii 40 KOHTPOIbOBaHWX.
[Nporte, cnig po3yMiTH, LLIO TaKWK Niaxig nepeadadae
HeoOXiAHICTb roTyBaTW AOKyMeHTaujto 3 TLLY Ta
3[iIMCHIOBATX aHasi3 KOXHOI onepaLlii, 3a3Ha4eHol
Yy 3BiTi, L0 HE 3aB¥AW € OOLIbHUM Ta MOXE
CNPUYMHSATM JOAATKOBI NOAATKOBI PU3KMKK. ToMy
nif Y4ac BU3HAYEHHS NepeniKy KOHTPOIbOBaHMX
onepaLwjn HeobXiaHO KOMMIEKCHO aHanisyBaTh
BCi 06CTaBMHM 3AIMCHEHHS OnepaLlii, 3BepTaTut
0co06nMBY yBary Ha BMJIMB KOXHOI KOHKPETHOI
orepalLlii 3 KOHTpareHToM Ha 06'eKT ONoAaTKyBaHHS
NoJaTKoM Ha NpYOYTOK | NPOBOAUTU TaKuUi aHania
3aB4yacHoO /19 TOro, o6 nig vyac niarotoBKM Ta
rnoAaHHs 3BITY NPO KOHTPOLOBaHI onepaLlii MOBHOKO
MipOI0 BifOBPa3nTK BECb MNEPESIK KOHTPareHTiB Ta
KOHTPO/bOBaHMX OMNepaLlii 3 HUMM, a TaKOX MaTu
3MOry CBOEHACHO 3AIMCHUTM EKOHOMIYHWIA aHani3
i Yac NiaroToBKW AOKYMEHTALLii 3 TpaHCPepTHOro
LiHOYTBOPEHHS A1 PO3YMiHHS TOro, YM BiAnoBiaae
LiHa (peHTabenbHICTb) TakuX onepaLii MpUHUMNY
“BUTArHYTOI PyKK" Ta YM € noTpeda Yy 3[iMCHEHHI
KOpMIyBaHHS LiiHW B TaKWX OnepaLlisix 10 MPaHU4HOro
TEPMiHY NofaHHS 3BITY 419 YHUKHEHHS I0AATKOBMX
LUTPAPHMX CaHKLLM.

period. Ukrainian Ministry of Finance* also has its own
established position shown in the respective letter.

Summing up the above, it should be noted that
each case is unique. Many taxpayers prefer to stick to
a conservative approach, and in order to avoid penal
sanctions for non-inclusion of certain operations into
their report they choose to show all operations with
the contractor, not analyzing in detail whether or no
such operations belong to controlled ones. But one
should understand that such approach involves the
need to prepare documents on transfer pricing and
analyse each operation shown in the report, while this
is not always expedient and can lead to additional tax
risks. Therefore, each time when determining the list
of controlled operations, it is necessary to perform
a comprehensive analysis of all circumstances
accompanying operations, to pay special attention
to how every operation with a contractor affects
the taxable item subject to income tax, and to carry
out such analysis well in advance, in order to show,
when submitting the controlled operations report, the
complete list of contractors and controlled transactions
with them, and also to be able to timely perform
economic analysis while preparing documents on
transfer pricing, in order to understand whether or not
the price (profit margin of such operations) complies
with the arm's length principle, and whether or not it
is necessary to adjust price in such operations before
the deadline for submitting the report, in orderto avoid
additional penalties.

KepiBHUK rpynu,
TpaHcdepTHe LiiHOYTBOPEHHS

Head of Group,
Transfer pricing

4 Nvct MindiHy Big 01.02.2019 poky N211420-08-63/2874 11000 BU3HaHHS OKPEMKX OMepaLLiii KOHTPOMLOBAHUMMU.
4 The letter of the Ministry of Finance dd. 01.02.2019 No. 11420-08-63/2874 on recognition of certain operations as controlled.



NMPEOCTABHULITBA
HEPE3UAEHTIB: HOBI NMPABUJIA
ONMOAATKYBAHHA
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NON-RESIDENT REPRESENTATIVE
OFFICES: NEW TAXATION AND
REPORTING RULES 2020

OAHIEI 3 HAMBAMKIMBILIMX
NOLIN B YKPAIHCbKOMY
NOLATKOBOMY 3AKOHOAABCTBI
2020 POKY €, BE3CYMHIBHO,
3MIHW 10 MOJATKOBOIO
KOAEKCY, L0 BYNU
3AMPOBALMEHI 3M1HO 3
3AKOHOM N2 466-IX.

OKpiM NogaTKOBMX HOBALLii, OCHOBHOI METOLO
SIKVIX € BAOCKOHA/IEHHS NPOLIEAYP aAMIHICTPYBaHHS
MOAATKIB Ta YCYHEHHS TEXHIYHMUX Ta NIOTIHHMUX
nommnok NogatkoBoro Kogekcy, 0CHOBHOK METO0
3akoHy N? 466-1X € yeproBuit eTan peanisauji
[IOPOXKHbLOI KapTH LWLOAO BNpoBaaXKeHHs [naHy
[nivt BEPS.

Pasom 3 TMM, He3BaXatouM Ha 6nari Hamipu
Ta KPOMiTKy po6oTy po3po6HUKIB 3aKoHY Haf
dopmynioBaHHsaMHM [MogaTkoBoro Kogekcy Ta
KOHTPOHO X B3AEMHOI Y3roaMeHOCTi, 3aKOHOTBOPL
HE 3MOIKU YHUKHYTK 3BMYHOI Ans ByOb-SKKUX
MOJATKOBUX PEBOSOLLI NPOGIEMM — MPUBHECEHHS
HOBWX HEY3rOIXEHOCTEN, SIKi BHOCATb XaoC 10 Be
noByaoBaHKX Ta Ait04MX MEXIHI3MIB OroaaTKyBaHHs.

ONE OF THE MOST
IMPORTANT EVENTS

IN UKRAINIAN TAX
REGULATIONS IN 2020
HAVE CERTAINLY BECOME
AMENDMENTS TO THE TAX
CODE INTRODUCED BY THE
LAW NO. 466-IX.

Besides the tax-related innovations, mainly
aimed at improving tax management and eliminating
technical and logical errors of the Tax Code, the core
objective of the Law No. 466-IX is the next stage of
realization of the BEPS Action Plan implementation
roadmap.

At the same time, despite good intentions and
thorough work of the legislators to ensure correct
wording of the Tax Code and its coordination, they
failed to avoid the problem, common for any tax
revolutions: bringing in new inconsistencies that play
havoc among the established and operating taxation
mechanisms.

Thus, changes in taxation of non-resident
representative offices, aimed at establishing a more
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TaK, 3MiHW, BHECEHI 10 ONOAATKOBYBAHHS
npeacTaBHULTB HEPEe3WUAEHTIB, MOKIMKaHI
BCTAHOBWTM Ginbll NPO30pUIA Ta YHIQIKOBaHMA
MexaHi3M BU3Ha4YeHHS1 OroaTKOBYBaHOMO MPHBYTKY
Ta 3BiTyBaHHS NPeACTaBHULITB, GaKTUYHO He €
J00npaLibOBaHUMM Ta MPOAYKYHOTh GibLLE MUTaHb,
aHiX BignoBigen.

3riaHo 3 HoBaLlisiMK, BHECEHMMM 3akoHoM N2
466-IX, 3 nignyHKTy 141.4.7 MonaTtkoeoro Koaekcy,
noynHatoum 3 23 TpaeHs 2020 poKy, BUIYYeHO
HOPMM, SIKi HaaBaan MOXJ/IMUBICTb BU3HA4aTH
CyMy NpuBYTKY NOCTIWHOrO NpeacTaBHULTBA
Hepe3uaeHTa, WO Niansrae onogaTKyBaHHIO B
YKpaiHi, Ha nigcTasi CKNaaeHHs HEPE3NAEHTOM
OKpeMoro 6anaHcy ¢iHaHCOBO-rocnoaapChbKoi
LiSNbHOCTI, MOrOAXEHOro 3 KOHTPOOYUM
OpraHoM 3a MiCLe3HaxXOOXKEHHAM MOCTIMHOro
npeacTaBHMUTBA, abo y pasi HEMOXIUBOCTI
BM3HAYUTHM WASIXOM NPAMOro nNifpaxyBaHHs
npuMbyTOK, OTPMMaAHUN Hepe3nAeHTaMu 3
JIXKEPEsIOM MOro NoXoayKeHHs 3 YKpaiHu, BU3Ha4aTu
onoAaTKOBYBaHWM MPUOYTOK KOHTPOSTIOYUM
OpraHoM $IK Pi3HULLEO MiXK JOXO0M Ta BUTpaTaMu,
BM3HAYEHMMMU LLSIXOM 3aCTOCYBaHHS 0 CyMu
oTpuMaHoro aoxofy KoediljieHTa O, 7.

Hapasi nignyHkT 141.4.7 Mogatkosoro Kogekey
nepenbayae €avMHUIA NOPSAOK OMOAATKYBaHHS,
BiAMOBIAHO OO SIKOrO MOCTiKHE NPeACTaBHULITBO
OMOAATKOBYETLCH B 3arajbHOMY MOPSAAKY Ta
BM3Ha4ae 06CAr 0noJaTKoOBYBaHOIo NpUbyTKY
BIZINOBIAHO [10 NonoXeHb cTatTi 39 Koaekcy, To6T1o
3a npasuiamm TpaHchHEPTHOrO LiHOYTBOPEHHS.

Y CBOiX pO3’'AICHEHHAX! NOAATKOBI OpraHu
PEKOMEHAYIOTb NOCTIMHWMM NpeACTaBHULTBAM
HEPEe3unaeHTa Nojasatu, NMOYMHaKuM 3i 3BITHOMO
nepiogy — nispivys 2020 poKy, Aeknapauiio 3
nofaTKy Ha NPWOYTOK Ta He 3aCTOCOBYBaT GOpMM
po3paxyHKy NoAATKY Ha NPUGYTOK HEPE3UAEHTIB,
SIKi NpoBafATh AisNbHICTb Ha TepuTopii YKpaiHu
Yepe3 MOCTiMHE NPEeACTABHULITBO, SIKi 3aTBEPAKEHO
Haka3oM MiHicTepctBa diHaHCiB YKpaiHu Bif
13.06.2016 N¢ 544,

Pa3om 3 TM nNoaaTKoBi opraHy 06epeKHo
OMMWHaloTb NpobiemMaTiKy NMUTaHHA CTOCOBHO
MexaHi3My BM3HAYeHHS OMOAATKOBYBaAHOMO
NpuBYTKY AN NOCTIMHUX NPEACTAaBHULTB, L0
BM3HAYa/IM BNACHI BUTPATH LL/ISIXOM 3aCTOCYBaHHS
[10 CyMM OTpMMaHoro aoxoAy KoediljeHTa 0,7, sKa
rionsirae y HeobxigHOCTi 0AHOYACHOIO 3aCTyBaHHs
Hopm [MogaTkoBoro Kogekcy B pegakuii go
23.05.2020 pokKy Ta nicns 3a3HaveHoi AaTu.

transparent and unified framework for determining
taxable income and reporting of representative offices
are in fact quite raw and generate more questions
than answers.

According to innovations introduced by the
Law No. 466-IX, since May 23, 2020 the
subpoint 141.4.7 of the Tax Code no longer
includes the provisions allowing to determine
the non-resident's permanent representative
office income taxable in Ukraine on the basis of a
separate balance sheet of financial and business
operations agreed with the control authority at
location of the permanent representative office; or,
if it is impossible to determine the income received
by non-residents with the origin in Ukraine by
way of direct calculation, to have the taxable
income determined by the control authority as
the difference between revenues and expenses
determined by way of applying the 0.7 rate to the
total revenue earned.

Currently subpoint 141.4.7 of the Tax Code
provides for the single tax assessment method,
according to which taxation of the permanent
representative office is subject to standard procedure,
and determines the amount of taxable income based
on provisions of Art. 39 of the Code, i. e. on the basis
of the transfer pricing.

! Nuct ANC Ykpainu sig 04.06.2020 N2 8939/7/99-00-07-02-01-07

! Letter of the State Tax Service of Ukraine dd. 04.06.2020 No. 8939/7/99-00-07-02-01-07



Hapasi nogatKoBi opraHu BiAMOBASAOTLCS
HajaBaTK 3pO3YMifi PO3'ACHEHHS 3 NPUBOLY
Migxo4y [0 TaKoro Po3paxyHKy Ha NpsMi 3anuTu
NPeaCTaBHULITB HEPE3WIEHTIB Ta OOMEXYIOTLCS
MOBTOPEHHAM HOpM NoaaTkoBoro KoaeKcy B HOBIi
penaKLji, Lo He BHOCKTb Byab-KOi ACHOCTI.

3po3yMmino, Wo y NpeaCcTaBHULTB BUHMKAE
JIOriYHE NUTaHHA NpY NodaHHi AeKnapalii 3 nogaTky
Ha NpuByTOK 3a NepLUe NiBpivyst, TPM KBapTaau
Ta 2020 3BiTHUWI PiK, @ CaMe — KW 3 NiaxomiB
BM3Ha4YeHHS ONOAATKOBYBaHOIO MpHbyTKY 06pat,
abu YHUKHYTM NOAATKOBMX AOHapaxyBaHb B
MainOyTHEOMY: PO3PaxoByBaTH OMOAATKOBYBaHMM
npuoyTOK 3a MpaBuiaamu TpaHcHepTHOro
LIiIHOYTBOPEHHS 3@ BECb 3BITHWW Nepiog 4u
pO3paxoByBaTV NPOMOPLLAHO, 3BaXKatouM Ha aarty
BCTYMy B cuiy Hopm 3aKoHy N2 466-IX.

3Baaloym Ha 3aKOHOAABYY HEBM3HAYEHICTB,
caMe OCTaHHiM BapiaHT a1 BBaato JIOrYHUM Ta
BUMpaBAaHWM 3 NOAATKOBOI TOYKKM 30pYy. TaK, npu
BW3HAYEHHI OMoAaTKOBYBAHOMO MPUOYTKY 3a 3BITHI
nepioan 2020 poKy, NO4MHa04M 3 MEPLLIOO MiBPIYYS,
Ha MOIO IyMKY, Cif, po3ainsiT1 3BITHMIA Nepioa Ha
iHtepaan 301.01.2020p. no 22.05.2020p. - nepiog,
il nonepeaHLoI peaakLii MNMogatkosoro Koaekcy, Ta
iHTepean 3 23.05.2020p. no ocTaHHiM AeHb 3BITHOMO
nepioay — nepiog Aii HoBoI peaaKLii KogeKcy 3rigHo
3i 3MiHamK, BHeceHnMn 3akoHom N2 466-1X.
Tox 3a nepiog 3 01.01.2020p. no 22.05.2020p.
ZJ0LiNbHO BU3Ha4aTV OMOAATKOBYBaHMM MPUOYTOK SIK
PI3HNLIFO MiXK SOXO[0M Ta BUTPaTamM, BU3HaYEHUMM
LLSTSXOM 3aCTOCYBaHHS1 A0 CYMM GTPMMaHOI0 JOXOAY
KoedilieHTa 0,7, a 3a nepiog 3 23.05.2020p. no
OCTaHHI1 [eHb 3BITHOrO Mepiofy — 3a NpaeWIaMu
TpaHCPEPTHOro LIiHOYTBOPEHHSI.

Takox, 3 ornsay Ha HeobXigHICTb nogaBaTtu
NnoAaTKOBY 3BITHICTb 3 NOAATKY Ha NpMBYTOK
B 3arafbHOMy MOpPSAKY, BapTo Nam’'aTaTy, Wo
MOCTiHEe NPEACTaBHULITBO HEPE3MAEHTA, PiYHMM
JIOXif], SIKOTO Bif, GyAb-IKOI iSNbHOCTI, BU3HAYEHWI
3a NpaB1aMu ByxranTepcbKoro 06/liKy 3a OCTaHHiN
PIYHMI 3BITHWI Mepiof, NEPEBULLYE MEXKY, BU3HAYEHY
nn. 134.1.1 MopatkoBoro Koxekcy (20 MinbitoHiB
rpvBeHb 3a 2019 pik Npy NoaaHHi Aexknapadii 3a
2020 pik Ta 40 minbioHiB rpreeHb 3a 2020 pik npu
nomdaHHi aexknapadli 3a 2021 piK), NpeacTaBHULITBO
Mae BM3Ha4yaTi 06'EKT OMOAATKYBAHHS LLISIXOM
KopuryBaHHs GiHaHCOBOro pes3ynbTaTty Ao
OroaaTKyBaHHS Ha YCi Pi3HWLI, BU3HaYeHi BianoBiaHoO
[0 nonoeHb lNogatkosoro Kogekcy.

HaBiTb GibLL HEOAHO3HAYHA CUTYaLiA CKlanacs
CTOCOBHO HEKOMEPUiMHUX NpeacTaBHULTB
Hepe3nIEHTIB, L0 NOAAloTb 3BITHICTb 3 NOAATKY
Ha NPMOYTOK 10 KOHTPO/IOKUMX OPraHiB 3 METOK0
BiJOOPaXKEHHS OTPMMAHWX OOXOAIB Ta BiACYTHOCTI

In their clarifications tax authorities recommend
to non-residents’ permanent representative offices to
submit the income tax statements starting from the
half-year reporting period of 2020, and not to use
the non-resident income tax calculation form for non-
residents operating on the territory of Ukraine through
their permanent representative office, approved by the
Ordinance of the Ministry of Finance of Ukraine dd.
13.06.2016 No. 544.

At the same time tax authorities take care to avoid
the issues regarding the framework for determining
taxable income of a permanent representative offices
that were determining their expenses by applying the
0.7 rate to the amount of revenue earned, which lies
in the need to simultaneously apply provisions of the
Tax Code in force before 23.05.2020 and after the
said date.

Currently tax authorities refuse to provide intelligible
clarifications on the approach to such calculation in
response to queries from non-resident representative
offices, and simply refer to the norms of the revised
Tax Code, which does not add any clarity.

Representative offices will certainly have a logical
question when submitting their income tax statement
for the first six months, for nine months and for 2020:
what approach they should choose to determine
their taxable income, in order to avoid additional tax
liabilities in the future; whether they should calculate
taxable income based on transfer pricing rules for the
whole reporting period or proportionally, taking into
consideration the effective date of the provisions of
the Law No. 466-IX.

Legal uncertainty considered, | view the latter
variant as logical and feasible from the tax perspective.
Thus, when determining taxable income for the 2020
reporting periods, starting from the first six months,
in my opinion, it is necessary to divide the reporting
period into the interval 01.01.2020-22.05.2020
when the previous version of the Tax Code was in
force, and the interval from 23.05.2020 to the last
day of the reporting period, when the revised version of
the Code has been effective as amended by the Law
No. 466-IX. Thus, during the period 01.01.2020—
22.05.2020 it is reasonable to determine taxable
income as the difference between revenues and
expenses determined by applying the 0.7 rate to the
amount of revenue earned, while taxable income for
the period between 23.05.2020 and the last day of
the reporting period shall be determined based on
transfer pricing rules.

Besides, considering the requirement to submit
income tax statements according to the standard
procedure, it is worth remembering that the non-
resident's permanent representative office with
annual income from any activity determined
according to the accounting rules for the latest
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OrofaTKOBYBaHOIO MPUOYTKY, @ TAKOMK YHUKHEHHS
nofanbLKX CropiB 3 NMOAATKOBMMM OpraHamm.
PaKTUYHO, Hapasi CKianacs cuTyaLis, Konu
6Yab-SIKMM 3 YYHHMX HOPMATMBHMX aKTiB YKpaiHu
He nepeadayae iHLWi GopMM 3BITHOCTI 3 NofaTKy Ha
NPHOYTOK A5 MPEACTABHULITB, LLIO HE € MOCTIMHUMM,
aHX [eKnapavs 3 nogaTKy Ha npubyToK. Pasom 3
™M, GOpPMOL0 AeKapaLlii nepeadayeHa BiaMITKa
nWLLe AN NOCTIMHMX MPeACTaBHMLTB Ta Taka
[eKnapavis He J03BO/ISIE KOPEKTHO 3aMOBHWUTH
MOKa3HWKM HEKOMEPLIMHOTO NPEeACTaBHULITBA.
[poTe, 4O MOMEHTY MOSIBM YiTKMUX PO3'ACHEHb
NnoJaTKOBMX OpraHiB, Ha MO0 AYMKY, HanbinbLL
AOUINbHUM NpKU 3amnoBHEHHI AeKknapauii
HEKOMEPLLIHOro NpeACTaBHULTBA HEpe3uaeHTa
JOTPUMYBATMCS HAaCTYMHOTO MigXoAy:
m  BigoGpamartv aoxia NnpeactaBHULTBA (psigok 01
JieKnapaLlii), 6asyto4Mch Ha CyMi KOLUTIB, HaJaH!X B
MeXax diHaHCyBaHHS MAaTEPUHCHKOK KOMMAHIEID
HepesnaeHTOM;

annual accounting period exceeds the limit set by
subpoint 134.1.1 of the Tax Code (20 min UAH
for 2019 when submitting the 2020 statement
and 40 min UAH for 2020 when submitting the
2021 statement), the representative office has
to determine tax base by way of adjusting the
fiscal result before taxation for all differences
determined based on provisions of the Tax Code.

An even more ambiguous situation can be
observed with regard to non-profit representative
offices of non-residents that submit income tax
reports to control authorities with the view to show
the revenues received and the absence of taxable
income, as well as to avoid further disputes with
tax authorities.

In fact, now the situation has arisen when
neither of the Ukrainian regulations in force
provides for any type of income tax reporting
for the representative offices that are not
permanent, other than the income tax statement.



m  Bigo6pamatv hiHaHCOBMM pe3ynbTart (psiaok 02
Aeknapauii) B cymi 30% Big foxofy 3a nepiog 3
01.01.2020 no 22.05.2020, Ta BBaXaTu
(iHaHCoBMM pesynbTar 3a nepiog 3 23.05.2020 no
OCTaHHIN AeHb 3BITHOrO NEPIoAY PIBHUM HYNeBI
(OCKiNbKKM cyma [0X0[iB HEKOMEPLIMHOro
npeacTaBHULITBA 3a BiAMNOBIAHWM iHTepBan yacy
JOPIBHIOE CyMi BATPaT);

m BigoGparaTtv 06'eKT onoaaTKyBaHHs (psiook 04
JeKnapalii) B cymi ¢piHaHCOBOro pesynbrary,
HaBefeHoro B psaKy 02 aexknapadii;

m Bigo6paxatu NpubyTOK, 3BiNIbHEHWI Bif
onopaaTtkyBaHHs (psgok 05 geknapauii) B cymi
noKasHuKa psigka 04 aexknapallii Ta 3anoBHUTU
BiANOBiAHMM goaatoK 13, B AKOMY NMPUYMHOI0
3BifIbHEHHS 3@a3Ha4YMTK NoSoXKeHHN ¢cT.103
MopatkoBoro Kopekcy, Ta rpadi “kog ninbru”
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At the same time the statement form contains
a check box only for permanent representative
offices, thus it does not allow to correctly fill in
the data of a non-profit representative office.
However, before unambiguous clarifications by
tax authorities are available, in my opinion, it will be
the best to stick to the approach as follows when
filling in the statement of a non-resident's non-profit
representative office:
m to show the representative office's revenue (line
01 of the statement) based on the amount of funds
provided by the non-resident parent company within
the framework of funding;
m toshow thefiscal result (line 02 of the statement)
as 30% of the revenue for the period 01.01.2020-
22.05.2020, and consider the fiscal result for the
period between 23.05.2020 and the last day of the

57



Digest / 20

58

3a3Ha4uTH “3BiNIbHEHHS BignoBiaHO A0 KoHBeHLi
MNP0 YHUKHEHHSI MOABIMHOIO OMoAaTKyBaHHS".

BifoOparKaTv NodaToK Ha NproyToK (psaok 06
Aeknapauii) B cymi O rpH.

Pa3om 3 TM MeHi Ta MOIM Koneram Bigoma
NPaKTUKA, 3AHO 3 KO0 NMPEACTABHUKM MOAATKOBMX
OpraHiB peKOMeHayloTb HEKOMEPLINHUM
NPeOCTaBHMLITBaM He NoAaBaTH 3BITHICTb 3 NOAATKY
Ha NpuByTOK A0 MOMEHTY MOSIBX 3aKOHOAABYOI
BPEry/b0OBaHOCTI MUTaHHS, y3arajibHIOUNX
po3'AcHeHb MiHbiHY Ta BU3Ha4aloTb CTaTyC NogaHnx
HEKOMEPLIMHUMM NpeaCTaBHAULITBAMU AeK1apaLlin
fK “no Bigoma”, GaKTMYHO BiAMOBASAOYUCH
npuMMaTK TaKki AeKknapadii, Lo, Ha Hally ayMKY,
CynepeYmTb NpaBy HEKOMEPLLIMHWX MPeACTaBHLITB
[106pOBIfbHO 3BITyBaTK 3 MOAATKY Ha NPUBYTOK
Ta MOXe NPU3BECTU [0 MOTEHLLIMHKUX CMOopIB 3
MoOaTKOBMMK OpraHamm B ManbyTHIX nepioaax.

BpaxoBytoun NpoAOBKEHHA KapaHTUHY
Ta, BiANOBIAHO, 3YMUHKY CTPOKIB HadaHHS
NoAaTKOBMX KOHCYNbTALiM Ta BiaNoBiaen Ha
3anuTV NoJaTKOBUMM OpraHaMu Ha HEBU3HAYEHWI
nepioA Yacy, iCHye MMOBIPHICTb, LLO AaHi MUTaHHS!
3anMLlaTbC 3aKOHOAABYO HEBPErYbOBaHUMM
e NeBHUM Yac, TOXK NPeACTaBHULUTBAM He
3a/MLLIAETLCS IHLLIOMO BapiaHTy OKPIM SIK NEPEMHSTH
iHiLjaTMBY Ta 3aCTOCOBYBaTW BfacHi Nigxoau oo
BM3HAYEHHS 0N0AaTKOBYBaAHOro NpuobyTKy Ta
MopsiAKY 3BiTyBaHHS. Ha Moto AyMKy, came Nigxoau,
Onu1caHi B LI CTaTi € HaMbinbLL KOHCEPBATUBHUMM
Ta MOXyTb OyTW 3aCTOCOBaHi NPEACTaBHULITBAMM
Hepes3uaeHTIB 3 METOIO MiHIMI3aLLii NoaaTKOBMX
PU3UKIB B MarOyTHEOMY.
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reporting period as non-existent (since the amount of
revenues of a non-profit representative office for the
respective period of time equals the amount of
expenses);

to show the tax base (line 04 of the statement) in
the amount of the fiscal result shown in line 02 of the
statement;

to show the tax-exempt income (line 05 of the
statement) as the amount shown in line 04 of the
statement, and to fill in the respective 13 annex,
showing provisions of Art. 103 of the Tax Code
as the basis for exemption, and to write in the
"exemption code" box: "exemption pursuant to the
Convention for the Avoidance of Double Taxation".

to show income tax (line 06 of the statement)
amounting to O UAH.

At the same time, | and my colleagues know of
cases when tax officials recommend to non-profit
representative offices not to submit income tax
statemments until the issue is settled in the legislation
and until general clarifications are provided by the
Ministry of Finance; till then the tax officials mark the
statements submitted by non-profit representative
offices "for information", in fact refusing to accept such
statements; we consider that it is in conflict with the
right of non-profit representative offices to submit
optional income statements and can potentially lead
to disputes with tax authorities in the future periods.

Considering the extended lockdown and,
respectively, tax consultations and tax authorities'
responses to queries delayed for an indefinite
period of time, it is likely that such issues will not
be addressed in the regulations for quite some time
yet, thus the representative offices have nothing else
to do but pro-actively apply their own approaches
to determining taxable income and reporting. In my
opinion, the approaches described in this article
are the most conservative ones and can be used by
non-resident representative offices with the view to
minimize future tax risks.

4
s

CTrapLluuit nogaTKoBUiA
KOHCYNbTaHT

Senior tax consultant
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Peanii cborogeHHs AatoTb 3MOTry
NepeKkoHaTUCH, WO BXe HEe BENUKI
nepemMaratoTb MaJinX, a WBUIKI
nepemaratoTb MOBIJIbHUX.

It's no longer the big beating the
small, but the fast beating the slow.

EPIK MIPCOH
/ ERIC PEARSON /
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TPAHCKOPAOHHA NEPEAAYA

NMEPCOHAJIbHUX AAHUX:
NMPAKTUYHI NPOBJIEMU
TA LUNAXUA IX BUPILLEHHA

CROSS-BORDER TRANSFER OF
PERSONAL DATA: PRACTICAL
PROBLEMS AND WAYS TO

SOLVE THEM

AIMIHICTPYBAHHS OKPEMMX
MPOLIECIB MIXXHAPOAHOI0
KOMMAHIEID, HAMYACTILE THX,
AKI MOB'A3AHI I3 YIPABIHHAM
MEPCOHASIOM, MOME BMMATATU
NEPEAAYI MEPCOHATBHUX
OAHUX 3A MEMKI YKPATHM.

HaujioHanbHe 3aKOHOAABCTBO MICTUTL HOPMK Ta
BM3HaYa€e NeBHi NpaBwW/a TPaHCKOPAOHHOI nepeaai
NepPCOHasbHKX JaHuX. B TOM e yac, Ha NpaKTuL
BMHWKaE 6arato NuMTaHb Ta HIOAHCIB LLOAO TaKol
nepegaui, sIKi Komnaii NoTpiGHO 3HaTK, abu LMX
npaBw1 JOTPUMYBATHCh.

3aKoH Ykpaihu “Ipo 3axuCT NepcoHanbHMX
JaHux" (Hagani — “3akoH”) BCTaHOBIIOE psif
o6MeXeHb ANa TPAHCKOPAOHHOI nepeaavi
HdaHux. [eplue i BUpiWanbHe 0OMEXEHHS O
BM3Ha4eHHS TOro, 4M Taka nepeiada MoXJIMBa — Lig
KyOM TaKi AaHi MOXYTb NepeaaBaTtv. TaK, 3aKoH
BM3Hayae, Lo nepeaada nepcoHanbHUX AaHUX
iHO3EMHUM Cy6'eKTaM BiAHOCHH, MOB'A3aHMX i3
NepcoHanbHUMK OaHUMK, 3OIMCHIOETLCS NULLE
3a YMOBM 3abe3neyeHHs BirnoBiaHO0 AepHaBoo

MANAGING OF CERTAIN
PROCESSES BY AN INTERNATIONAL
COMPANY, ESPECIALLY THOSE
RELATED TO HR MANAGEMENT,
MAY REQUIRE THE TRANSFER

OF PERSONAL DATA OUTSIDE
UKRAINE.

National legislation contains regulations and
defines certain rules for the cross-border transfer
of personal data. At the same time, in practice
there arise a lot of questions and nuances about
such transfer that companies need to know in
order to comply with these rules.

The Law of Ukraine “On Personal Data
Protection” (hereinafter - the “Law”) establishes
a number of restrictions for cross-border data
transfer. The first and crucial limitation in
determining whether such a transfer is possible
is where such data can be transmitted. Thus, the
Law stipulates that the transfer of personal data to
foreign entities related to personal data is carried
out only if the relevant state provides adequate
protection of personal data. At the same time,
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HaNEMHOro 3aX1CTy MEPCOHabHUX AaHuX. Mpu
ubomy, [epaBu-yyacHuui EBponencbKoro
EKOHOMIYHOI0 MPOCTOPY, @ TaKOXK AepKaBH, Ki
nignucanu KoxeeHuito Pagu €spony npo 3axmcT
0Ci6 y 3B'I3KY 3 aBTOMATU30BaHO0 06POBKOI0
NepCoHabHMX AaHWX (Hagani — “KoHeeHujs Pagn
€Bponn”), BU3HAOTLCH TaKMMM, LLO 3a6e3MevyioTh
HaNEXHW PiBEHb 3aXMCTY NEPCOHANBHUX JaHKX.
3aKOH TaKoX MoKnagae Ha Ypsa 060B'A30K
BM3HAYUTU Nepenik Aepras, AKi 3a6e3neyyoTb
HaNEXHUM 3aXMCT NepCoHanbHUX AaHuX. OgHaK,
[0Ci TaKOoro nepeniky He 6yno 3aTBEPAKEHO.

Hapaai 3po3ymino, Lo Ao TaK 38aHoro “6inoro”
CMUCKY IepraB BXoasTb Aepasn EC, uneHn Pagu
€Bponu Ta OKPeMi AepKaBH, L0 € YHaCHUKaMM
KoHnBeHLji Pagy €eponu, xo4a i He € 4neHamu Paau
€sponu. Lle, 3o0Kkpema, ApreHTvHa, MeKcuKa Ta
Ypyreaid. B 1ol »e yac, TaKi aeprasi, ik CriomyyeHi
LLItatv Ta KaHapna, He BxoasiTh 10 EBPONenChKOro
€KOHOMIYHOrO NPOCTOPY Ta HE € Y4aCHWKaMK
KoHBeHLii Pagu €8ponu, TOMy NOCTae NUTaHHSI,
YU MOXHa Ui [epKaBu BBaxaTu TaKUMH, SKi
3a6e3Me4yI0Tb HAaNEXHWIA 3aXMCT NEPCOHANBHMUX
[JaHwvx, Ta, BiANOBIAHO, YY1 MOXKYTb NEPCOHaLHI AaHi
6yT1 NepenaHi 40 UMX KpaiH.

Ha Halue nepeKoHaHHs!, HaBiTb 3a BiACYTHOCTI
3aTBEPAXKEHOr0 Nepesiky KpaiH “6inoro” cnmcky
TaKa TPaHCKOPAOHHa Nepeaada MOXIIMBA, OCKIIbKM
piBEHb 3aXMCTy MOXe 6YyTU BU3HAYEHUIN Ha
niacTaBi 06'€EKTUBHOI OLiHKM BUMOT HaLliOHaIbHOrO
3aKOHOAABCTBA TIEl UM IHLIOI AeprKaBu. Tomy, abu
He MaTk CyMHIBIB Y flerafbHOCTI nepefadi AaHux
iIHO3EMHWM CYG'EKTaM, BapTO TOYHO BUSHAYUTUCE,
KyOu TaKi faHi 6yayTe NepenaBaTtmeh.

B ymoBax rno6ansHoro umMdpoBoro NpocTopy
MOe NOCTaTh TaKOoXK 30BCIM NMpPaKTU4HE MUTaHHS!
— Lo BBaXKaTu TEPUTOPIEID, Kyan NEPCOHANbHI
[aHi nepeaatoTbca — KpaiHy Micus peecTpauii
iHO3EMHOI CTOPOHM, MiCLie BEAEHHS Heto Gi3Hecy
YM MiCLLe3HaxXOdKEHHS CepBepy, Ae TaKi AaHi
36epiratnMyTbCs. BUpilleHHs el 3agadi Moxe
6yTH i IPOCTMM, | CKIaaHUM BoaHovac. [epl 3a
BCE, BAPTO PO3YMITH, KW IHO3EMHUIA CYO'EKT TaKi
[JlaHi OTpUMYE, Ta, 3BK1YalHO, croci6 nepenadi. Came
Mo cobi PO3MILLEHHS AaHWX B MicLi 36epiraHHs
iHbopMaLlii No3a Mexamm aepKaBi, A iIHO3EMHWIA
CYO'EKT NPOBaAMTb AiNIbHICTb, HE 03HAYaTUME,
LLO TaKi AaHi cnig TepuTopiansHO CriBBIAHOCKTY i3
IHLLIOHO, TPETLOI0 AEPHKABOIO. KloHOBUM € PO3yMiHHS
KOHTPOJTIO Ta 3aXMCTy. AKLLO AaHi NepeaaroTbest
neBHOMY CYO'EKTY, TO BapTO BU3HAUUTH i YITKO
BPErynoBati Crocié nepeaadi, pexum goctyny i,
HaWMro/OBHILLE, PEXMM 3aXMUCTY TaKMX AaHWX. Tomy
[lepXKaBa, 3aKOHOAABCTBO SIKOI perynoBaTMmMe
3aXUCT NePCOHaNbHUX AaHUX, NepeaaHnx

the member states of the European Economic
Area, as well as the states that have signed the
Council of Europe Convention for the Protection
of Individuals with regard to Automatic Processing
of Personal Data (hereinafter referred to as the
Council of Europe Convention), are recognized as
such that provide adequate protection data. The
law also obliges the Government to determine
the list of states that ensure adequate protection
of personal data. However, such list has not yet
been approved.

It is now clear that the so-called "white" list of
states includes EU states, members of the Council
of Europe and individual states that are parties to
the Council of Europe Convention, although they
are not members of the Council of Europe. These
are, in particular, Argentina, Mexico and Uruguay.
At the same time, such countries as the United
States and Canada are not part of the European
Economic Area and are not parties to the Council
of Europe Convention, so the question arises as to
whether these countries can be considered as such
that provide adequate protection of personal data
and, consequently, whether personal data can be
transferred to these countries.

In our opinion, even in the absence of an
approved list of countries in the "white" list, such
cross-border transfer is possible, as the level of
protection can be determined on the basis of an
objective assessment of the national legislation
of a state. Therefore, in order not to doubt the
legality of the transfer of data to foreign entities, it
is necessary to determine exactly where such data
will be transferred.

In the context of the global digital space, a very
practical question may also arise - what should
we consider as the territory where personal data
is transferred — the country of registration of the
foreign party, the place of its business or the
location of the server where such data will be
stored. Solving this problem can be both simple
and complex at the same time. First of all, it is
necessary to understand which foreign entity
receives such data, and, of course, the method of
transmission. The placement of data in a place of
storage of information outside the country where
the foreign entity operates does not mean that
such data should be territorially correlated with a
third country. What is important is to understand
the concept of control and protection. If the data
are transmitted to a particular entity, the method
of transmission, the mode of access and, most
importantly, the mode of protection of such data
should be defined and clearly regulated. Therefore,
the state which legislation will regulate the



iHO3eMHOMY CyG'eKTY, i Byae “micuem npnaHadeHHs”
TpaHCKOPAOHHOI Nepeaavi. HanyacTilue, ug — npaBo
KpaiHu, [ie TaKWUi iIHO3eMHUI CYO'eKT 3iMCHIOE
LiSNbHICTb Ta GaKTUYHO OTPUMYE KOHTPOJIb
Haj NepcoHaNbHUMKU AaHWMK, NepefaHnMu
YKPaIHCLKOO CTOPOHOIO.

YKpaiHCbKe 3aKOHOAaBCTBO TaKOX NiMITYE
BMMaJKK, KOMTM MOJTMBA TPaHCKOPAOHHA nepeava.
TaK, 3aKoH BM3Havae, L0, He3anexHo Bif Toro,
4K HanNEeXWTb NeBHa KpaiHa Ao “6inoro” CrucKy,
nepefaya MOX/MBa y pasi:

1) HapgaHHA CY6'EKTOM NEPCOHANbHUX AAaHMUX
OJHO3HAaYHOI 3rouv Ha Taky nepeaauvy;

2) HeO6XiAHOCTI YKNAAEHHS Y/ BUKOHAHHS
MPaBOYMHY MiXK BOIOAI/IbLIEM NMEPCOHABHNX AAHNX
Ta TPETbOK OCO60I0-CYH'EKTOM MEPCOHANbHNX
[aHVX Ha KOPUCTb CY6'EKTa MEPCOHANBHNX AAHWX;
3) HEOBXILAHOCTI 3aXUCTY XXUTTEBO BAXINBUX

iHTepeciB Cy6eKTiB NEPCOHaNbHUX AaHUX;

4) HeO6XiIAHOCTI 3aXMCTY CYCMiIbHOTO IHTEpecy,
BCTaHOBJIEHHS, BUKOHAHHS Ta 3a6e3neyeHHs
MpPaBoOBOI BUMOTU;

5) HaaaHHS BONOAINbLEM NEPCOHANBHUX JaHNX
BiANOBIAHWX rapaHTIN WOAO HEBTPYYAHHS B
0COBUCTE | CIMENHE XKUTTS CYy6'EKTaNePCOHaTbHNX
[aHuX.

3 MPaKTU4HOI TOYKM 30pY Li BUNAAKKU 3py4HO
PO34iNUTH Ha Ti, SKi “NOKPMBAIOTLCS” 3rofoto, Ta Ti,
LLIOMIO SIKMX TaKa 3rofia He HaZaeTbCs.

3roga cyb'eKTa nepcoHanbHUX JaHWX 03Ha4ae
[106pOoBiNbHE BONEBUABAEHHS Gi3NYHOI 0COOM 3a
YMOBW HaNeXHOro iHGOpMyBaHHS NPO HaAaHHS
[403B0OSTy Ha 06pO6KY MepCoHaNbHUX AaHWX
BiANOBIAHO A0 LiNen 06po6KK, BUpPaKeEHe Y
MMCLMOBIM a00 Byab-AKil iHLLIM hopMmi, L0 A03BONSE
3p0BWTU BUCHOBOK MPO HadaHHS JO3BOSTY. IHaKLue
KaXKy4u, 3roga — Lie 6yab-sKa BinbHO HajaHa
KOHKpPETHa Ta iHGopMOBaHa BKasiBKa Ha 6ayaHHs
0COOU-CYB'EKTa NEPCOHANBHUX IAaHWX, KOO CyO'eKT
JlaHVX BUC/IOB/IIOE CBiM A03BIN Ha 0OPOOKY Moro
MEPCOHANBHNX JaHMX.

KntoyoBuMK 03HaKamu 3rogu cyb'ekTa
MEPCOHANBHUX JaHKX €:

[106pOBiNbHa 3asBa, TOBTO BiACYTHICTb MPSIMOTo
abo HeNPSMOro NPMMYCY Nig Yac ii HagaHHs;

006i3HaHICTb Cy6'eKTa NEPCOHaNbHUX AaHWX,
TOGTO A0GPOBIfIbHE, MPABOMOYHE PilLIEHHSI 0COOK
npo 06pO6KY Ti NePCOHANBbHMX AaHWMX Ha OCHOBI
OTPMMaHHS! HEl0 MOBHOI, 0O'EKTUBHOI Ta BUYEPTTHOI
iHbopMaLlii Npo TaKky ManbyTHIO 06POBKY;

I Digest / 20

protection of personal data transferred to a foreign
entity will be the "destination" of the cross-border
transfer. Typically, this is the law of the country
where such a foreign entity operates and actually
obtains control over personal data transmitted by
the Ukrainian side.

Ukrainian legislation also limits cases where
cross-border transfers are possible. Thus, the law
stipulates that, regardless of whether a country
belongs to the "white" list, the transfer is possible
in case of:

1) granting by the personal data subject of
an unambiguous consent to such transfer;
2) need to conclude or execute a transaction
between the holder of personal data and a
third party-personal data subject in favor of
the personal data subject;

3) need to protect the vital interests of
personal data subjects;

4) need to protect the public interest,
establish, implement and ensure a legal
requirement;

5) granting by the personal data holder of the
appropriate guarantees of non-interference
inthe personaland family life of the personal
data subject.

From a practical point of view, it is convenient
to divide these cases into those that are "covered"
by consent and those for which such consent is not
granted.

The consent of the personal data subject means
the voluntary expression of the will of an individual,
provided that he or she is properly informed
about granting a permit to process personal data
in accordance with the purposes of processing,
expressed in writing or in any other form, which allows
to make a conclusion relating to the permit granting.
In other words, consent is any freely given specific
and informed indication of the personal data subject's
wishes by which the data subject expresses his or her
consent to the processing of his or her personal data.

The key features of the consent of the personal
data subject are:

voluntary application, that is the absence of direct
or indirect pressure during its provision;

awareness of the subject of personal data, that is
voluntary, competent decision of the person to
process his or her personal data on the basis of the
receipt of complete, objective and comprehensive
information about such future processing;
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MOMJMBICTb MIATBEPAMTM HafaHy 3roay 3 GoKy
0C006M, iKa TaKy 3rofy OTPUMYE.

Mpu LboMy, 3aKOH OKPEMO BM3HAYaE, WO Y
cdepi eneKTpoHHOI KoMepLii 3roga cyb'ekTa
MEepPCOHaNbHUX AaHUX MOXKe 6yTW HagaHa nig yac
peecTpalii B iHhopMaLiMHO-TENIEKOMYHIKaLLiMHi
cucTeMi cyb'eKTa eNeKTPOHHOI KOMepLi LWSXOM
MPOCTaB/EHHS! BIAMITKM MPO HafaHHs A03BOITY Ha
06pOBKY CBOIX NEpCoHasbHUX AaHWX BiamnoBigHO
[0 chopMyNbOBaHOI METH iX 0OPOBKK, 3a YMOBM,
L0 TaKa cMcTEMa He CTBOPIOE MOXIMBOCTEN
45151 06POOKM NEPCOHANBHUX AaHKX 10 MOMEHTY
MPOCTaB/EHHS BIOMITKM.

byaoyuu nigctaBolo ANns TpaHCKOPAOHHOI
riepeaavi, 3roga Ha 06po6KY NePCOHaNBLHMX AaHMX
MOBWHHa nepeadayaTy, Lo 0co6a A0 HaaHHs! 3roau
MaTMMe BianoBifi Ha TaKi MUTaHHs:

XTO 06po6AATUME ii NepcoHanbHi AaHi? (Ha3ea
BO/OAINbLIA MEPCOHAbHMX JaHUX, MOro agpeca,
KOHTaKTHi TefiedOHM TOLLO);

3 FIKOK0 METOK 0BPOBAATUMYTLCS MEPCOHANbHI
AaHi? (Meta mae 6ytv chopMyboBaHa YiTKo Ta
3p03yMmino);

SKi NepcoHasbHi AaHi 6yayTb 06pobnaTucs?
(KOHKpETHMI BUYEPTHMI NEPESTIK NePCOHaANBHMX
JlaHVX 0COBM, IKWI MNTaHYETLCS 06POBNATHY);

$IKi Aji 3 NepCoHaibHMMKM AaHUMM Nepeadadatve
ix 06pobKa? (36ip, 36epiraHHA, nepenava,
OMPWTIOAHEHHS], 3HEOCOONEHHS TOLLO);

XTO € PO3MOPSIAHUKOM MepCoHanbHUX faHnx?
7Ki NpaBa i NOBHOBAXEHHS PO3MOPSAHMKA LWOA0
06PO6KM NEPCOHANBHUX AaHNX?

KOMY MOXYTb 6yTV MepeaaHi nepcoHasibHi AaHi?
3 AKoto MeToto? Ha sKux nigctaBax?

CKiNbKM Yacy nepcoHanbHi gaHi 6yayTb
36epirat1cs y BONoiNbLS?

Ha SIKMX yMOBax 0coba MOE BiK/IMKaTH 3rogy
Ha 06POOKY NePCOHabHMX AaHWX Ta SIKi HACiaKK
TaKoi fji?

[Npu uBEOMY, Ui NMUTaHHS MatoTb OyTW BUPILLEHI
B KOXXHOMY BUMaJKy HaflaHHS 3rogu Ha 0OpOKY,
HaBITb KONK He nepetadvacTbCs TPAHCKOPAOHHA
nepefiaya Takux faHux. B ocTaHHbOMY BUMagKy
3rofia NoBMHHa MPSMO Nepefdayati MOXMBICTb
TPpaHCKOPAOHHOI NepeaaYi AaHmX.

Y pasi BiaCyTHOCTi 3roau BiArnoBiaHO 0 3aKOHY,
TpaHCKOPAOHHa Nepe/iada TakoX MOX/IMBa, ane
y TaKOMY BMMNa/IKy BONofineLUpb nepcoHanbHMX
JaHWX Ma€ 0HO3Ha4YHO BU3HAYUTK, IKUI abo
SIKi i3 TaKWX JO3BONIEHUX BUMAAKIB MatoTb MICLIE.

the capability to confirm the consent given by the
person who receives such consent.

At the same time, the Law separately stipulates
that in the field of e-commerce the consent of the
personal data subject may be given during registration
in the information and telecommunication system of
the e-commerce subject by placing of a mark giving
the permission to process personal data in accordance
with the stated purpose of processing, provided that
such system does not create opportunities for the
processing of personal data until the moment of
affixing the mark.

As a basis for cross-border transfer, the consent
to the processing of personal data should provide
that the person will have the answers to the following
questions before granting consent:

who will process the personal data? (name of the
holder of personal data, address, contact numbers,
etc.);

for what purpose will personal data be processed?
(The goal should be clear and understandable);

what personal data will be processed? (Specific




Yepes HeviTKICTb HopM 3aKoHY Ha NMPaKTULL MOXYTb
BUHWKATW CKNNaHOLL i3 ineHTUIKaLIED OOMEKEHNX
3aKoHOM BMNafKiB, TOMy Nepefaya 3a 3rofiow
Cy6'eKTa NEPCOHa/IbHMX AaHUX BCE X € HanOI/bLL
3aXMLLEHOO Ta 3p0O3YMINOH MiACTABOIO 3 TOUKM 30y
NpaB03acToCyBaHHs.

|, HAOCTAHOK, HaBITb OTPUMABLLIM 3rofly, KOMMaHis
Mae po3yMiTH, L0 TPAHCKOPAOHHA nepeaaya
Mag BignoBigaT MeTi 06pOOKK NePCOoHanbHUX
JaHwvX. TaK, 3aKoH nepeabdaqag, Lo MeTa 00POOKM
NepCcoHaNnbHUX AaHmx Mae ByTn chopMynboBaHa
B 3aKOHaX, iHLIMX HOPMaTUBHO-MPaBOBUX aKTax,
MOMIOMEHHSIX, YCTAHOBYMX YW IHLLIMX IOKYMEHTAX, SIKi
PEeryniotoTb AiSNIbHICTL BOMOAIbLA NEPCOHANBHMX
[laHuX, Ta BignoBigat 3aKOHOAABCTBY MPO 3aXMCT
MEPCOHALHMX AAHMX.

B KomepuinHin chepi MeTa 06pO6KK AaHKX
3a3BMYal XapaKTepPU3YETLCA YKNAAEHHAM Ta
BUKOHAHHSIM MEBHMX JOrOBOPIB, PeKnaMyBaHHSM
Ta PO3MOBCIOAKEHHAM NEBHWX TOBAPIB Ta MOC/YT,
X04a iCHYtOTb | cneumdiyHi BUNaaKwM, Hanpukiag,
Y4aCTb Y KOHKYpCaXx Ta ayKLjioHax TOLLIO.
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exhaustive list of personal data of the person to be
processed);

what actions with personal data will their
processing involve? (collection, storage, transfer,
disclosure, depersonalization, efc.);

who is the controller of personal data? What are
the rights and powers of the controller regarding the
processing of personal data?

to whom can personal data be transferred? For
what purpose? On what grounds?

how long will the personal data be kept by the
holder?

under what conditions can a person withdraw his
or her consent to the processing of personal data and
what are the consequences of such action?

However, these issues must be resolved in
every case of consent, even when no cross-
border transfer of such data is envisaged. In the
latter case, the consent must directly provide for
the possibility of cross-border data transmission.

In the absence of consent in accordance with
the Law, cross-border transfer is also possible,
but in this case, the holder of personal data must
clearly determine which of such permitted cases
take place. Due to the vagueness of the Law, in
practice there may be difficulties in identifying
cases limited by law, so the transfer of personal
data with the consent of the subject is still the
most secure and understandable basis in terms
of law enforcement.

Finally, even with consent, the company
must understand that the cross-border transfer
must meet the purpose of the processing of
personal data. Thus, the Law stipulates that the
purpose of personal data processing must be
defined in laws, regulatory legal acts, provisions,
constituent or other documents governing
the activities of the holder of personal data,
and comply with legislation on personal data
protection.

In the commercial sphere, the purpose of
data processing is usually characterized by the
conclusion and execution of certain contracts,
advertising and distribution of certain goods and
services, although there are specific cases, such
as participation in tenders and auctions.

The Commissioner for Human Rights of the
Verkhovna Rada being an official entrusted
with the functions of public administration in
the field of personal data protection, repeatedly
draws attention to the fact that consent to
the processing of personal data must also be
proportional to the purpose of processing and it
is unacceptable to obtain the consent to process
a disproportionately large amount of personal
data. Therefore, even if a person has consented
to the processing of personal data, some of which
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TakoX, 9K nocagosa ocoba, Ha AKYy
noKnagatoTbCs GyHKLT AepaBHOMO YNpaBiHHA
y chepi 3axMCTy NepCcoHaNbHUX JaHMX,
YnoBHoBaeHWi BepxoBHoi Paay Ykpainu 3 npaB
NIOAWHM HEOAHOPA30BO 3BEPTAE YBary Ha Te, L0
3rofa Ha 06po6KyY NepcoHabHKX AaHNUX TAKOX
NMoBWHHa BYTW NPOMOPLIMHOI METi 0BPOOKH, i
HEMPUNYCTUMUM € OTPUMAHHS 3rogu 0Cobm Ha
nepcoHanbHMX AaHuX. Tomy, HaBiTb SKLLO 0coba
Hajana 3rogy Ha 06po6Ky MepcoHanbHUX JaHuX,
YyacCTMHa 3 SIKMX MO CBOIM CyTi He MoTpibHa ans
[OCSITHEHHS! MOCTaB/IEHOI METU 0OPOOKH, TaKa
006p0o6Ka po3rnsaaTMMETbCS K HENPOMOPLiHa
Ta CTaHOBWUTVME MOPYLLEHHS 3aKOHOLABCTBa NPO
3aXWCT NEPCOHANBHUX AaHMX.

OTe, MeTa Mae ByTH HITKOIO | AOCTATHbLOIO,
0co61MBO, KoMK NepeabdavacTbcs nojanblua
TpaHCKOpAOHHa Nepeaqa Takmx AaHWX. Ha npaKkTiLy,
JouinbHo chopMynioBaTU Taky METY 06POBKHM y
BHYTPILLHIX (MOKanbHWX) akTax KOMNaHii, iK T0
MOOMKEHHS MPO 3aXMCT | 0OPOBKY NEPCOHANBHMX
JaHWX, BOMOAiNbLEM/PO3NOPSAHUKOM SKUX €
KOMMaHis.

Y3ara/ibHIOl4YM OKPECIEHI HAaMWU MUTaHHS,
L0 BUHMKAIOTb NPW TPAHCKOPAOHHIM nepeaavi
[aHuX, 01 opraHisadii neransHoi nepegadi gaHmx
IHO3EMHOMY CYG'EKTY, KOMHIX KOoMMaHii cif Matu
rOTOBI BiAMNOBIZj Ha TaKi NTaHHs: Kyou nepeaatotbes
[aHi? Yv € 3roga Ha Taky nepepady? Axka meta
nepenadi? Bianosiai Ha HYUX J03BONATb BU3HAYNUTH
JIOMyCTUMI MeXKi NOLLIMPEHHS NEPCOHANBHUX AaHNX
B iHLLY KpaiHy.

is not inherently necessary to achieve the purpose
of processing, such processing will be considered
disproportionate and will violate personal data
protection law.

So, the goal should be clear and sufficient,
especially when further cross-border
transmission of such data is envisaged. In
practice, it is advisable to formulate such
purpose of processing in the internal (local) acts
of the company, such as the provisions on the
protection and processing of personal data, the
owner/administrator of which is the company.

Summarizing the abovementioned issues
that arise in cross-border data transfer, in order
to organize legal data transfer to a foreign entity,
each company should have ready answers to
the following questions: Where is the data
transferred? Is there consent to such transfer?
What is the purpose of the transfer? The answers
to these questions will determine the permissible
limits of dissemination of personal data to
another country.

CrapLumii topuct

Senior Lawyer




EJIEKTPOHHE KAAPOBE
AinosoaACTBO - BUMOTA
HYACY YU MPUMXA MOAUN HA
EJIEKTPOHHI AJOKYMEHTW?

IS ELECTRONIC HR RECORD

MANAGEMENT AN IMPERATIVE

OF OUR TIME OR A WHIM OF
FASHION FOR ELECTRONIC

DOCUMENTS?

Y HALL HAC YHE HIKOIO HE
3AMBYEL BMPOBAAKEHHAM
HOBMX TEXHONOTTHHNX
MNPUAOMIB Y POBOTI.

Te, WO e KinbKa AeCATUNITL TOMY OMBYBaso ysBy
HOBMMMW MOXJIMBOCTSIMM, 3apa3 BXe aKTMBHO
BMKOPUCTOBYETLCA /19 ONTUMI3aLii npaLy, 3aTpar,
a TaKOoX ONa CTBOPEHHS AN NpaLiBHUKIB Ta
po6oToAaBLB GislbLL KOMMOPTHUX YMOB CriBMpaL.

TaK, ona epeKTMBHOrO BUKOHAHHS poBoTH yce
6iNbLLEe BTpayaloTb CBOE BaroMe 3HaYeHHs TaKi
daKTopu K Micue nepedyBaHHA NpauiBHUKA i
000B'I3KOBICTb (i3NMYHO BYTU MPUCYTHIM B OQiCi
KoMnaHii. binblue Toro, MOXIUBICTb BigAaneHol
po60OTH Ta THY4YKUM rpadik poboTu Tenep
CMPUMMAETLCS SK peanbHa nepesara O4HOro
poboToaaBLsA Nepes iHWWM, a ToMy, poboToAaBELlb,
SIKMM CBOEYACHO Ta NPaBWIbLHO HAaNaroauTb Yy
cebe BCi NPOLLECH, LLIO A03BONATL 63 A0AATKOBUX
3YCUJIb 3aCTOCOBYBATU PEXMM AWUCTAHLiMHOI
po60TH, OTPMMAE GiNlbLUE LAHCIB 3ay4rTH OiflbLL
KBanidpikoBaHi KagpM i, BianoBigHO, NOKpaLLUTH
CBOI MO3ULLiT HA PUHKY.

NOWADAYS NO ONE IS SURPRISED
BY THE INTRODUCTION OF

NEW TECHNOLOGICAL
TECHNIQUES IN WORK.

What surprised the imagination with new
opportunities a few decades ago is now
actively used to optimize labor, costs, as well
as to create more comfortable conditions for
employees and employers.

Thus, such factors as the employee's
whereabouts and the need to be physically
present in the company's office are becoming less
important for effective performance. Moreover,
the possibility of remote work and flexible work
schedule is now perceived as a real advantage
of one employer over another, and therefore, the
employer, which in a timely manner and correctly
sets up all the processes allowing to easily apply
the remote work mode, will get better chances to
attract more qualified personnel and, accordingly,
improve their market position.

One of such processes is the maintenance
of HR documentation in electronic form. In
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OnHWM i3 TaKMX NPOLIECIB € BeieHHS! KaapOoBOi
JIOKYMEHTaLLii B eIeKTPOHHIN dopmi. Y Teopii,
eheKTUBHE BUKOPUCTAHHS LIbOro MEXaHI3My MOXe
3BINILHATKM AIK pOB0TOAABLSA TaK | MpaLiBHWKa Big
3aiiBOi ManepoBOi TAraHWHK.

fAK npouec Bnaadi 6yab-AKOro KagpoBoro
HaKa3sy BUIMaae 3apa3 — poboToAaBeLb roTye
TEKCT KaJpOoBOro Haka3sy, CKaximo, Haka3 npo
HapaxyBaHHs1 Ha06aBKM, i NiCs MOro CTBOPEHHS!
BI3Y€ BiNOBIAHW JOKYMEHT Y OCi6, 3a3Ha4eHUX y
HaKasi Ta NocaoBMXx Ocio.

MMoNoXeHHs, SKi perynoTb CTBOPEHHS
€/1IEKTPOHHMX KaApOBUX JOKYMEHTIB MiCTATLCS,
30KpeMa, y lNpaBrnax opraHisadii AinosoacTea Ta
apXiBHOro 36epiraHHs AOKYMEHTIB Y AeprKaBHMUX
OpraHax, opraHax MiCLieBOro CamMoBpsigyBaHHS,
Ha MignpueEMCTBaX, B YCTaHOBaX i opraHisaujsx,
Lo 3aTBepaXKeHi Hakazom MiHicTepcTBa toCTuLi
Yrkpainm 18.06.2015 N2 1000/5 (Mpaewna). Cepen
3arasibHuX MOJIOXKEHb 3aKOHO4ABCTBA MOXHA
BWIIMTK TaKi OCHOBHI Ta 0HOYACHO HaMbinbLL
Npo6reMHi NpaBuia BefeHHS eNEKTPOHHMUX
KaZlpOBUX JJOKYMEHTIB:

YctaHoBM 3060B’AA3aHi CTBOpPOBATH
[JOKYMEHTW MOCTIMHOro Ta TpMBanoro (MoHag
10 pokiB) 36epiraHHs y ABox popmax:
MnarnepoBii, eNEKTPOHHIMN.
CTBOPEHHS IOKYMEHTIB 3 KaJpoBMX NMWUTaHb
(oco60Boro cknagy) B eNeKTpoHHIM GopMi
MOTOKYETLCA 3 BiZMOBIAHO AEPHABHOI0
ApPXiBHOO YCTAHOBOO, apXiBHUM BifAi10M MICbKOI
pagu.
[N eneKTPOHHMX IOKYMEHTIB MOCTIMHOIO
Ta TpuBanoro (noHag 10 pokis) 36epiraHHst
ofpasy nicnsa 3aBepLUEHHS IX BUKOHAHHS
CTBOPIOIOTLCS ManepoBi NPUMIPHUKM TaKMX
€1EKTPOHHKX JOKYMEHTIB.

theory, the effective use of this mechanism can
free both the employer and the employee from
unnecessary paperwork.

The process of issuing any personnel order
now is as follows: the employer prepares the
text of the personnel order, let us say, an order
on the accrual of allowances, and after its
creation sends a corresponding document for
endorsement to the persons specified in the
order and officials.

Provisions governing the creation of electronic
HR documents are contained, in particular, in
the Rules of organization of record keeping and
archival storage of documents in state bodies,
local governments, enterprises, institutions and
organizations, approved by the order of the
Ministry of Justice of Ukraine 06/18/2015 N2
1000/5 (Rules). The following basic and at
the same time the most problematic rules for
maintaining electronic HR documents can be
identified among the general provisions of the
legislation:

Institutions are obliged to create documents

of permanent and long-term (more than 10

years) storage in two forms: paper, electronic.

Creation of documents on HR issues

(personnel) in the electronic form shall be

agreed with the corresponding state archival
institution, archival department of city council.

For electronic documents of permanent and

long-term (more than 10 years) storage,

paper copies of such electronic documents

shall be created immediately after their completion.

Regarding the practical application of these
provisions of the legislation, first of all, the following
should be noted: personnel orders (except for orders
on short-term business trips within Ukraine and



Llogo MpakTMYHOro 3aCTOCYBaHHSA LMX
MOMOXEHb 3aKOHOL4ABCTBA, Y NEPLLY Yepry, chig
3a3HayYuTM HacTymnHe: KagpoBi Hakasw (OKpiM
HaKasiB MPO KOPOTKOCTPOKOBI BiAPSAAMKEHHS B
Mexax YKpaiHv Ta 3a KOpOH; CTArHEHHST; HaJaHHs
LLLOPIYHMX OMadvyBaHKUX BigMyCTOK Ta BigMyCTOK y
3B'AI3KY 3 HaBYaHHAM, IKi 36epiraloTbcst 5 PoKiB)
36epiratoTbcs 75 poKis, TOGTO, BIAHOCATLCS A0
[IOKYMEHTIB TPMBasoro 36epiraHHs.

TaKoX, He3Ba)kaloyM Ha OAHO3HayHe
TBepAKeHHs [paBua Npo Te, WO JOKYMEHTH 3
KaapoBKX NMiTaHb HEOOXIAHO CTBOPIOBATH TAKOMK i
B €1IEKTPOHHOMY BUIMISZ|, TaKa [ist 3aMLLAETLCS
OinbLLE NPaBOM, HiX 060B'A3KOM MiAMPUEMCTB, Ta
He peaniayeTbCs Y MOBHIM Mipi Ha NpaKTHL.

OKpim LbOro, Npoueaypa NOroAKeHHS
CTBOPEHHS JOKYMEHTIB 3 KaApOBUX NWUTaHb B
€M1EKTPOHHIM GopMi 3 BiNOBIAHOK AEPHABHOO
APXIiBHOIO YCTAHOBOIO, apXiBHUM BiAAIIOM MICbKOI
paay 3aKOHOAABCTBOM Ha ChOrOAHILLHIM AeHb HisiK
He BW3HayeHa.

| ocTaHHIM MOMEHTOM, SIKWMK NigKPecoe
BCIO HEBM3HAYEHICTb L€l Npoueaypu € Te, LLO
[MpaBunamu nepenbayveHo, Wo HaBiTb AKLLO
€NeKTPOHHUI OOKYMEHT 6y[e CTBOPEHO, BCE
OHO Micns 3aBeplieHHs MOro BUKOHaHHS
NigNPUEMCTBY HEOOXIAHO 3aHOBO CTBOPIOBATU
Moro, ane Uboro pasy y naneposi Gpopmi.
To6TO, OAMH | TOW e JOKYMEHT A0BEAETHCA
CTBOpPIOBATH ABiYi.

[1ns Toro, W6 HaaaTv ACHOCTI i npoueaypi,
MM 3BEPHY/INCA 3 3annTaMu 10 [lepKaBHOrO apXiBy
micTa Knesa Ta MiHicTepcTtBa tocTuii YKpaiHu,
[10 cOepU BilaHHS STKUX HANEXWUTb KOHTPOSb
3a CKNaIEHHIM apXiBHUX IOKYMEHTIB, a TaKOX
niAroToBKa BIAMOBIAHONO 3aKOHOAABCTBA, NPOTE,
CTaHOM Ha [aTy HanucaHHA Uiel cTaTTi, We He
oTpMManu BiAMNOBIAi BiA LMX OpraHis, a Tomy
e 060B'A3KOBO MoOBIiAOMMMO Bac npo HagaHi
Bianosizi.

Tomy, 30rIsiAy Ha BCe 3a3HayeHe BULLIE, 30HOM0
60Ky B6a4a€TbCS HeJOCTAaTHE NMPABOBE BU3HAYEHHS
Ka[pOBOro €IEKTPOHHOIO AOKYMEHTOOOIrY, i K
HacniaoK HaBMKYMM HacoM y poboToaaBLs Oyae
BiAICYTHS MOX/IMBICTb OpraHi3yBaTh MOBHOLHHY
JMCTaHLiMHY po6oTYy 3 MiHIMaNbHO KiNbKICTIO
nanepie Ta 6e3 HeobXiAHOCTI NpauiBHMKaA
BiABi4yBaTV OpraHisyBaTty.

Ane 3 iHWOro, y TOMy, L0 3aKOHOAaBeLb
Hafae nepeary nanepoBMM JOKYMeHTaM
nepen eNeKTPOHHMMM TAaKOX MOXHa 3HaWTK
CBOIO NTOTIKY, OCKIiSIbKW, TEXHOMOTIT 3MIHIOIOTLCS
Ta MOKPALLYIOTLCS 3 KOXHUM POKOM i Te, L0 MK
BMKOPUCTOBYEMO 3apas, MOXe YKe nepecTaTy
OyTW aKTyalbHUM 4Yepes feKinbKa pokKiB

abroad; penalties; granting of annual paid leave and
study leave, which are stored for 5 years) are stored
for 75 years, that is, they belong to the documents
of long-term storage.

In addition, despite the unequivocal statement
of the Rules that HR documents should also be
created in electronic form, such an action remains
more a right than an obligation of enterprises, and
is not fully implemented in practice.

In addition, the law has not yet defined the
procedure for approving the creation of documents on
personnel issues in electronic form with the relevant
state archival institution or the archival department
of the city council.

And the last point that emphasizes the uncertainty
of this procedure is that the Rules provide that even
if the electronic document is created, still after its
completion the company must re-create it, but this
time in paper form. That is, the same document will
have to be created twice.

In order to clarify this procedure, we addressed
inquiries to the State Archives of Kyiv and the
Ministry of Justice of Ukraine, which are responsible
for monitoring the drafting of archival documents,
as well as the preparation of relevant legislation,
however, as of this writing, have not received
answers from these bodies, and therefore we will
be sure to inform you about the answers provided.

All the above considered, we can say that on the
one hand there is an insufficient legal definition of
electronic HR record management, and as a result
in the near future the employer will not be able to
organize full-fledged remote work with a minimum
number of papers and the need of the employee to
visit the company.

But on the other hand, the fact that the legislator
prefers paper documents to electronic ones can
also find its logic, because technology changes
and improves every year and what we use now
may cease to be relevant in a few years (remember
when last time you had to use floppy disks or at
least CDs?).

Therefore, from this point of view, the use of paper
media still seems to be a more reliable means of
storing personnel information.
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(3rapaiTe, KoM OCTaHHiIW pa3 Bam goBoaunock
BUKOPWCTOBYBATU IMCKETH YK X04a 6 CD-aucku?).

Tomy, 3 L€l NO3ULLji BUKOPUCTaHHS ManepoBmx
HOCIIB YCe LLie 3Aa€ThbCsl GiflbLL HaMIHUM 3aCO60M
36epereHHs KagpoBol iHpopmaLlii.

TaKMM YMHOM, XO4 y NMEepPCNeKTUBI, Npwu
HaNeXHOCTi 3aKOHOJaBY0Oro perynoBaHHs,
MO/MBICTb CTBOPIOBATU €1EKTPOHHI KagpoBi
JIOKYMEHTU [103BONTb YCiM CTOPOHaM TaKoro
JIOKYMEHTOO0O6iry 3Ha4yHO CpOCTUTK MpoLeaypy
BEAEHHS BiAMOBIAHOI AOKYMeEHTaLil, npoTe,
Hapasi BapTo 3MMPUTMCS 3 TUM, LLO LA cdhepa He
nigaaeTbCs auritaniaadii y NoBHiM Mipi.

HepoctaTHe npaBoBe peryfitoBaHHS,
HeoOXiHICTb CTBOPIOBATK OfIMH | TOM CamMuii
JOKYMEHT ABivi, Ta, 9K 61 NnapagoKcanbHo Le
He 3By4aro, PO3BMTOK TEXHOSONiH, — NMPU3BENH
[0 TOro, Wo GiNbLOCTi NiANPUEMCTB NpOCTile
NpOAOBXYBaTW BECTU AOKYMEHTOOOIT Y
naneposomy Burasiai. Ham y ceoto yepry
3a/MLIIAETbCS ML CNOAIBATHUCh, L0 CKOPO
Le 3MIHMTBCS | Bi3HEC 3MOXKE CTaTK Ha KPOK
61KYe [0 BiAMOBWM Big nanepy Ta CNpPOLLEHHS
KOPropaTMBHMX MPOLIECIB.

However, with the appropriate legal regulation
in the future the ability to create electronic HR
documents will significantly simplify the process
of maintaining such documentation, but now it is
necessary to accept that this area is not "digitalized"
in full.

Insufficient legal regulation, the need to create
the same document twice, and, paradoxically, the
development of technology — have made it easier
for most businesses to continue paperwork in paper
form. We, in our turn, can only hope that soon this
will change and business will be able to get one
step closer to abandoning paper and simplifying
corporate processes.

APOCIJIAB
TUMOLLYK,
lOpucr

YAROSLAV
TYMOSHCHUK,

Lawyer




ENEKTPOHHUN AOKYMEHTOOBIT

TA EJIEKTPOHHI CUCTEMU
B YACU OBMEXEHD

ELECTRONIC DOCUMENT FLOW

AND ELECTRONIC SYSTEMS
IN TIMES OF LIMITATIONS

Y OIANBHOCTI YKPAIHCBKMX

TA MXHAPOAHWMX KOMMAHIN
ENEKTPOHHMIN JOKYMEHTOOBIM
YIKE TPUBANIMM YAC BILITPAE
Y HE HAVMBAXIMBILLY POJTb

B MOCTAHOBLII EQEKTMBHOIO
YIMPABJNIIHHA TA HAJTATOOMEHHA
ABTOHOMHOI TA MOBHOL|IHHOI
AIANBHOCTI KOMMAHIT B
CbOrOAEHHWX PEAJTIAX.

CyyacHi cuctemm, LIO 103BONSIOTb CTBOPIOBATH,
nianucyBaTy Ta 0OMIHIOBATUCS eNEKTPOHHUMM
JIOKYMEHTaMM, a TaKOX e/IeKTPOHHI CUCTEMM,
WO AalTb 3MOry MPOXOAMTH NpoLeaypu
€NEeKTPOHHOI iaeHTUdIKaLT, MOKNMKaHI 3Ha4HO
CMPOCTUTH LLIOAEHHY AiAnbHICTb Bi3Hecy. [Nopsaok
OYHKLOHYBaHHS TaKMX eNTEKTPOHHMX CUCTEM Ta
IX BUKOPWUCTaHHA PerynioeTbCsa HalioHanbHUM
3aKOHO/aBCTBOM, AKUM BCTAHOBIOIOTLCS
npaBK/a Ta YMOBM LLIOAO iX BUKOPUCTAHHS, TOMY
3aCTOCYBaHHS TaKNUX MEXaHI3MIB He 3aBM/IM MOXe
6yTh 3aiMCHeHe 6e3 “cknagHux” ans 6i3Hecy
MEXaHI3MIB, [/151 CKaCyBaHHSI SIKMX BOHM | TOK/TMKaHI.

HuKye oKpecneHi aesiki cuTyadii, B SKUX
3aCTOCYyBaHHS! IHHOBALIMHMX ENIEKTPOHHMX CUCTEM
He 3aBXau ycyBae Oyab-sKi CKIaAHOLL, Ta SKUX
6i3Hecy B NpoLiecCi CBOET AisNIbHOCTI HaBpsA4 Yu
BACTLCS YHUKHYTH.

WHEN SPEAKING ABOUT THE
ACTIVITY OF UKRAINIAN AND
INTERNATIONAL COMPANIES,

WE MAY SAY, THAT ELECTRONIC
DOCUMENT FLAW HAS LONG PLAYED
AN IMPORTANT ROLE IN SETTING
EFFECTIVE MANAGEMENT AND
ESTABLISHING AUTONOMOUS AND
FULL-FLEDGED ACTIVITIES OF THE
COMPANY IN TODAY'S REALITIES.

Modern systems allowing to create, sign and
exchange electronic documents, as well as
electronic systems enabling to go through
electronic identification procedures, are
designed to greatly simplify the daily activities
of the business. The operation of such electronic
systems and their usage are regulated by
national legislation, which establishes rules
and conditions for their introduction, so the
application of such mechanisms can not always
be done without "complicated" for business
mechanisms, for the abolition of which they
are designed.

Below are some situations in which the
use of innovative electronic systems does
not always eliminate any difficulties, and
which businesses face in the course of their
activities.
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Ons uineir o6MiHy
€NeKTPOHHUMU AOKYMEHTaMM
3 KOHTPOJIIOIOYUMU OpraHamMm

YU IHLUMMU aMiHICTPaTUBHUMM
yCTaHOBaMM, 30KpemMa 6aHKamu,
HauioHaNbHe 3aKOHOAABCTBO
BCTAHOBJIIOE HaNI@)KHUM
3aCTOCYBaHHS caMe 3aco6iB
KBanipiKoBaHOro efIeKTPOHHOro
nianucy ¢isn4yHoi ocobu Ta
BiANoBiAHO KBaniPpikoBaHOI
€/1IeKTPOHHOI NeYaTKM.

3aKoHoM YKpaiHu “T1po eNeKTPOHHI JOKYMEHTH
Ta eNEeKTPOHHWIM JOKYMEHTOO00Ir” BCTAHOB/TOETHCS,
O CTBOPEHHS €NEeKTPOHHOIO JOKYMEHTY
3aBEPLIYETLCA HaKMaAEHHAM eEeKTPOHHOIO
nianucy. Y cdepi NeBHMX NpaBoBIAHOCKUH Ta Ans
NignMcaHHA NEBHUX JOKYMEHTIB HaLjioHaNbHe
3aKOHOAABCTBO BMMarae nNpocTaB/IEHHSA Ha
JOKYMEHTi came KBanidhiKOBaHOMO €NEKTPOHHOIO
MiANMCy Ta NeYaTKK, OCKINbKM Came KIToY 3 LM
PIBHEM 3aXMCTy MagE TaKy camy topyanyHy Cuny, K
i BTaCHOPYYHWI NiaNMC Ta BOAOIE NPe3yMMLiE0
BiAMOBIAHOCTI BIACHOPYYHOMY Mignucy.
[NopsiaoK 06MiHY ENEKTPOHHUMK LOKYMEHTaMu
3 KOHTPOJIIOIOYMMU OpraHamu, 3aTBEPAKEHUI
Hakasom MiHictepctBa diHaHciB YKpaitu (Hagani
— [NopsiaoK), BCTAHOBSIOE 3arasibHi BUMOTY LLOAO
€/1IEKTPOHHO0 JOKYMEHTOOOIrY, BiANOBIAHO A0 SIKMX
LU Liinier 06MiHY 3 KOHTPOJIIOKYMMM OpraHamy Ha
CTBOPEHWM ENEKTPOHHUM JOKYMEHT MOBUHEH ByTH
HaKafeHWM KBaniPIKOBaHWI ENEKTPOHHWM MiAMwC.

Be3ymoBHO, L0 A5 OTPMMAHHS BKa3aHoro
K/loya ocoba MOXKe 3BEPHYTUCH [0 Oyab-AKoro
KBani¢pikoBaHOro HalaBaya eflEKTPOHHMX J0BIpYMX
nocnyr, nepenik Kux NyonikyeTbcs (Ta NOCTIMHO
OHOBJIOETLCA) Ha Be6G-canTi MiHicTepcTBa
umdposoi TpaHchopmaLii YKpaiHu. AK BU3HaYae
3aKoH YKpaiHu “Tpo eneKTpoHHi 4oBipyi nocnyrn’,
$dopMyBaHHS Ta BMAayYa KBanipikoBaHoro
cepTudikaTa BiAKPWUTOro Kitoya 3M4iNCHIOETbCA

For the purposes of
exchanging electronic
documents with controlling
authorities or other
administrative institutions,
in particular banks, national
law provides for the
proper use of the means
of a qualified electronic
signature of an individual
and, accordingly, a qualified
electronic seal.

The Law of Ukraine "On Electronic Documents and
Electronic Trust Services' stipulates that the creation of
an electronic document ends with the imposition of an
electronic signature. Inthefield of certain legal relations
and for the signing of certain documents, national law
requires the affixing of a qualified electronic signature
oraseal on the document, as the key with this level of
protection has the same legal force as a handwritten
signature, and has a presumption of conformity to a
handwritten signature. The procedure for exchanging
electronic documents with controlling authorities,
approved by the Order of the Ministry of Finance of
Ukraine (hereinafter - the Procedure), establishes
general requirements for electronic document flaw,
according to which a qualified electronic signature
must be affixed to the created electronic document
for exchange with controlling authorities.

To obtain this key, a person can contact any
qualified provider of electronic trust services, the list
of which is published (and constantly updated) on
the website of the Ministry of Digital Transformation
of Ukraine. As defined by the Law of Ukraine "On
Electronic Trust Services', the formation and issuance
of a qualified public key certificate is carried out only
after the identification of an individual, including a
representative of a legal entity, which can be carried
out under condition of his personal presence. Thus,
it is obvious that in order for a company to be able to
use electronic means of identification for the purpose



NnLe nicns igeHTudikauii ¢isnyHoi ocobu, B
TOMY YMCAi NpeACTaBHMKA IOPUAMYHOI 0COOH, SIKa
MOXe OyTK 3AaiMCHeHa 3a YMOBM MOro 0COOMCTOI
MPUCYTHOCTI. TaKMM YYMHOM, OYEBMAHO, LLIO /151 TOTO,
W06 KOMNaHis MOrna BUKOPUCTOBYBATH 3acobm
€/1eKTPOHHOI iaeHTMdIKaUiT 3 METOKO BeAEHHS
[IOKYMEHTOO0OIry 3 AepXaBHUMKU OpraHamu Ta
KOHTpareHTamu HeobXiaHO AOTPUMATUCS NEBHUX
npaBun Ta BUMOT. 3BMYANHO, aKTyallbHUM Lie
MUTaHHS € 1151 KOMMaHIM Y pasi BUHUKHEHHS! Oyab-
SKUX 3MiH Y IaHWX NMPO KOMMaHito, Y 3B'A3KY 3 IKUMM
€ HeOoOXiAHICTb CTBOPWUTM HOBI cepTUIKaTH KIHOMIB,
30Kpema y pasi 3MiHM KepiBHMKa KOMMaHii, YieHiB
BMKOHABYOIo OpraHy v iHLLIKX BiAmnoBiganbHMX OCIo
KOMMaHii.

TaK, 3aKOHOAaB4O BCTaHOB/EHA NMpoLieaypa
WoA0 BMAadi cepTndikaTiB K/OYiB HAEKHOIO
PIBHS 3aXMCTY MOKJIMKaHa Ans 3abe3neyeHHs
JIEpXKaBOIO I0CTATHBOIO PiBHS 3aXMCTY Ta rapaHTil
JIOCTOBIPHOCTI iAeHTUdIKALHMX AaHWX OCi6 i iX
NoAanbLIOro 6e3neYHOro BUKOPUCTaHHS B POBOTI
CUCTEM eNIEKTPOHHOI iaeHTHdIKauil. OgHaK, B
NpoLeci AiNbHOCTI KOMMaHii MOXYTb BUHUKATH
TpyaHoui 3 opopmneHHsaM KBasnidbiKoBaHUX
cepTudIKaTIB BIKPUTMX KTtoYIB (KBanihiKoBaHMX
ENEKTPOHHKX KIOYiB) HANIEXKHOTO PIBHS 3aXMCTY,
LLIO MOXe MPU3BECTMU [0 PUIMNKY HEMOAAHHS YK
HECBOEYACHOIO HEMOAAHHS KOMMaHIE 000B'A3KOBOI
3BiTHOCTI. OCO6/IMBO aKTyasbHO MUTAHHS CTBOPEHHS
HOBOIO KBanNipiKoBaHOIO €IEKTPOHHOIO NiAmnmcy
MOCTaE Y pasi HEMOXJIMBOCTI OCOBMCTOI MPUCYTHOCTI
npv Takomy 0pOPMIIEHHI, B TOMY YMCHi Yy pasi
BMPOBaXEHHS1 3a00POH Ha BiflbHe NePECyBaHHS,
NepETUH KOPAOHY UM BYab-AKMUX IHLIMX YPSIA0BMX
3a00pOH, 30KPeEMa, Y 3B'3KY 3 3arpOBaIKEHHM
B YKpaiHi Ta y 6aratbox iHLUXX AepKaBax CBITY
KapaHTUHHWX 0BMEXEHb 3 METOI0 3anobiraHHs
nowwmpeHHto COVID-19.

BignosigHo, ans Toro, wo6 3anobirtu
JonyLLeHHO By/b-AKKX MOPYLLEHb 3aKOHOAABCTBA 3
GOKY KOMMaHii, Ha MPaKTWLL, MOXJ/IMBO 3aCTOCYBaTH
TaKi NpaBOBi MeXaHi3aMu, SKi AaayTb 3MOry He
JIONyCTUTK Byab-SIKMX NPaBOMNOPYLLIEHb 3 BOKY
KOMnaHii. 30Kpema, MOXJIMBO, BUOKPEMMTU TaKi
MeXaHi3MM, 5IKi, Ha HaLLE NEPEKOHAHHS, € HaNOINbLL
JEBUMM Ta NOLUMPEHUMM:

Onuis 1.

[Mpn3HayeHHA Bif iMeHi KoMnaHii ocobu-
nignucaHTa 060B’A3KOBOI 3BITHOCTI. Y LUbOMy
BMMaAKy Mae MoBa came Mpo MignMcaHHs
Big iIMeHi KepiBHMKa KOMMaHii 060B’A3K0OBOI
MOAATKOBOI, CTAaTUCTMUYHOI Ta GiHAaHCOBOI 3BITHOCTI,
nianMcaHHsA SKMX YNOBHOBAXeEHO 0co601t0
JI03BONAETHCS HaLLiOHaNNbHWM 3aKOHOJABCTBOM

of document flaw with government agencies and
contractors, it is necessary to comply with certain
rules and requirements. Of course, this issue is
relevant for companies in the event of any changes
inthe company's data, due to which it is necessary to
create new key certificates, in particular in the event
of a change in the company's head, members of the
executive body or other responsible persons.

Thus, the legally established procedure for
issuing certificates of keys of the appropriate level
of protection is designed to provide the state with
a sufficient level of protection and guarantees of
authenticity of identification data of persons and their
further safe use in the work of electronic identification
systems. However, in the course of the company's
operations, it may be difficult to obtain qualified public
key certificates (qualified electronic keys) with the
appropriate level of protection, which may lead to the
risk of non-submission or late submission of statutory
reporting by the company. The issue of creating
a new qualified electronic signature is especially
relevant in case of impossibility of personal presence
at such registration, including in case of introduction
of prohibitions on free movement, border crossing or
any other governmental prohibitions, in particular, in
connection with introduction in Ukraine and in many
other countries of the world quarantine restrictions to
prevent the spread of COVID-19.

Accordingly, in order to prevent any violations of
the law by the company, it is possible to apply such
legal mechanisms that will prevent any violations by
the company. In particular, it is possible to single out
the following mechanisms, which, in our opinion, are
the most effective and widespread:

Option 1.

Appointment in the company’s name of a signatory of
statuary reporting. In this case, it refers to the signing
on behalf of the head of the company of mandatory
tax, statistical and financial reporting, the signing of
which by a signatory is allowed/required by national
law due to the inability to issue an electronic signature
directly to the head of the company. According to
the Tax Code of Ukraine and the Law of Ukraine "On
Accounting and Financial Reporting in Ukraine" the
tax return must be signed by the head of the taxpayer
or by an authorized person, as well as by the person
responsible for accounting and filing a tax return
to the controlling authority, the financial statement
is signed by an accountant or a person (owner) of
the enterprise or by an authorized person in order
prescribed by the law and by an accountant or a
person who ensures the accounting of the enterprise.
In order to properly document the granting of such a
right, itis required to: 1) make sure that the company's
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4yepes HEMOXK/IMBICTb BUAATH €NEKTPOHHUM
nianuc 6e3nocepeaHbo Ha KepiBHUKa KOMMNaHii.
3rigHo 3 [NogaTKOBUM KOAeKCOM YKpaiHu Ta
3akoHoM Ykpainu “TTpo GyxrantepcbKuii 06miK
Ta diHaHCOBY 3BITHICTb B YKpaiHi” nofaTkosa
[JeKnapauisi ToB1MHHa 6y Tv nignncaHa KepiBHUKOM
MniaTHUKa NnoaaTKis abo YrOBHOBAMEHOIO 0COO0I0,
a TaKOX 0C000I0, iIKa BiAMOBIAAE 3a BeAeHHS
ByxrantepCbKoro 06Ky Ta NoAaHHS NOAATKOBOI
JeKnapalii 4O KOHTPOJIKYOro opraHy, a
¢iHaHCcOoBa 3BITHICTb NIANUCYETHCH KEPIBHUKOM
(BnacHWKoOM) MigNprYeMcTBa abo YNIOBHOBAEHOID
0C060I0 Y BU3HA4EHOMY 3aKOHOLABCTBOM NOPSAKY
Ta Gyxrantepom abo ocobolo, fAKa 3abesnevye
BeJleHHs! ByXxranTepCbKoro 0o/iKy nignpueMcTsa.
[ins HaneXxHoro AOKYMEHTaIbHOro 0GpOPMIEHHS
HaJaHHA Takoro npaBa cnig: 1) B nepuwy
4yepry, NepecBigYMTUCh, WO B CTATYTi/iHWOMY
YCTaHOBYOMY [JOKYMEHTI KoMMaHii nepef6adeHo
NMOBHOBaXEHHS KEPIBHWMKA NepefopyyaTty HafaHi
MOMY MNOBHOBAYEHHS TPETIM 0co6aMm; 2) MPUAHSTH
PILLEHHSI BALLIOTO OpraHy ynpaeniHHs (3aransHmx
360piB Y4YaCHMKIB) KOMNaHii Npo HaJaHH$
MOBHOBAXeHb BiANOBIIHIM 0C06i. PeKOMeHIYETbCS
nponucaTi SKomMora AeTasbHille NMOBHOBAYXKEHHS!
0CO0M LWOAO MiANMCaHHS Ta NOAaHHS BiANoOBiAHOI
060B’I3KOBOI 3BiTHOCTI; 3) BHECTM B EANHUN
OEpKaBHUM pPEECTpP 3anuc Npo AepiKaBHY
peecTpaLlito 0CobK, iKa Ma€e NPaBO BYMHSITH Bif iMeHi
KOMNaHii NpaBo4MHK 6e3 JOBIPEHOCTI, Ae 3HOBY
) TaKu JeTanbHO BKas3aTu ii NOBHOBaMeHHs; 4)
0ohopMUTH BUaAYY KBaihIKOBAHOTO €/IEKTPOHHOIO
nianucy ans BkasaHol ocobu. Y ubomy pasi,
YMOBHOBAXEHOI 0c060I0 — B AKOCTI MignucaHTa
BiZl IMEHI KepiBHMKa KOMNaHii Moxe 6yTu
npu3HayeHa Oyab-aKa ocoba, ka He 060B'A3KOBO
NOBWHHa ByTW NpaLeBallToBaHa B KOMMNaHii.

Onuis 2.

[Npr3HaYEHHS TMMYACOBOO BUKOHYIOHOrO OG0B'3KM
(7.B.0.) KEpiBHWMKa KoMnNaHii. 3akoH YKpaiHu
“Ipo ToBapMCTBa 3 0OMEMEHOI0 Ta AOAATKOBOIO
BigNoBiganbHICTIO” nepeadayae MOXKIIMBICTb
TMMYaCOBOrO BiCTOPOHEHHS! Bif} BUKOHAHHS CBOIX
NMOBHOBAYeEHb OHOOCIBHOTO BUKOHABYOrO OpraHy
4K rONIOBM KOJeEriaibHOr0 BUKOHABYOro OpraHy
JIALLE LLSISIXOM OBPaHHSA TUMYACOBMX BUKOHYHOUMX iX
0060B'13K. TaKe BiICTOPOHEHHS MOXUIMBE, 30KpemMa
Yy pasi BiZnycTKK, XBOPOOU, TPUBANOI BiACYTHOCTI
KepiBHMKa Towo. TMMYyacoBMiA BUKOHYBaAY
060B'3KiB (T.B.0.) KEPIBHMKA KOPUCTYETLCA BCiMa
npaBamu Ta Hece BCi 000B’A3KM KEPIBHUKA, a
iHWWi opraHu ynpasniHHS, NpaLiBHUKa Ta TPETi
0CO6M KOPUCTYIOTHCS BiZHOCHO TUMYACOBOro
BMKOHYBaya 060B'A3KIB (T.B.0.) KEPIBHWKaA BCiMa
npaBaMK Ta HECYTb BiAHOCHO HbOrO BCi 0O0BA3KK
3riIHO 3 YUHHWMM 3aKOHOAABCTBOM. [1pU3HAYeHHs

charter/other constituent document provides for the
authority of the manager to delegate to third parties
the powers granted to him; 2) take a decision of the
supreme governing body (General Meeting of the
Participants) of the company as for granting authority
to a corresponding person. It is recommended to
prescribe in as much detail as possible the authority
of the person to sign and submit the relevant statutory
reporting; 3) make an entry in the Unified State
Register on the state registration of a person who
has the right to perform transactions on behalf of the
company without a power of attorney, specifying in
detail his/hers powers; 4) issue a qualified electronic
signature for the specified person. In this case, any
person who does not have to be employed by the
company can be appointed as an authorized person
on behalf of the head of the company.

Option 2.

Appointment of a temporary acting head of the
company. The Law of Ukraine "On Limited and
Additional Liability Companies" provides for the
possibility of temporary banishment from office of a
sole executive body or the head of a collegial executive
body only by electing temporary acting members.
In particular, such suspension is possible in case
of vacation, illness, long absence of the head, etc.
The temporary acting manager enjoys all the rights
and bears all the responsibilities of the manager,
herewith other management bodies, employees and
third parties enjoy the rights and bear the responsibility
with respect to this temporary acting manager in




TMMYaCoBOro BUKOHYIO4YOro 060B'A3KM (T.B.0.)
KEePIBHUKA MOXUBO ODOPMUTH LLSAXOM BUAAY
KePIBHUKOM HaKasy Mpo NPU3Ha4YEHHS TUMHYACOBOro
BMKOHYI04Oro 060B'A3KM (T.B.0.), ie 30Kpema
BapTO BMU3HAYUTH, YM MPOJOBKYE TaKa ocoba
BUKOHYBATV CBOI MonepeaHi 060B'A3KM i, SKLLO TaK,
TO nepefdaynTy HanexHi NPaLiBHUKY y TaKOMy
BUMNAZKy KOMMeHcaLlii 3rifHo 3 3aKOHOABCTBOM
npo npaLo.

OnHieto i3 chep 6i3HeC-aiSNBHOCTI, Ae Hapa3i
Cy4aCHi eNleKTPOHHI IHCTPYMEHTH NepebyBatoThb
Nl Ha CTajji BNpoBaayKeHHs € cdhepa BigHOCKH
MiX KNiEHTOM Ta 6aHKOM, a caMe Ha eTani
BIAKPUTTS paxyHKy. “IHCTpyKUi€eo Npo nopszioK
BIIKPUTTS | 3aKPUTTH PaxyHKIB KIiEHTIB 6aHKIB Ta
KOPECMOHAEHTCHKUX PaxyHKIB GaHKiB-pe3UaEHTIB
i Hepe3naeHTiB”, 3aTBepaeHolo MNocTaHoBOO
[MpaBniHHA HBEY BU3Ha4Ya€eTbC, L0 6GaHK MOXeE
BIZIKPUTW PaXyHOK KITIEHTY JIULLIE MIC/S MPOBEAEHHS
noro igeHTudiKadii Ta Bepudikallii 6aHKoM, LIO
CTOCYETbCH KepiBHMKA Ta/abo iHlKX OCi6-
PO3MNOPSALHUKIB MO paxyHKy. laeHTudikaLio Ta
BepUdiKaLlilo 6aHK 3AIMCHIOE Y BiAMNOBIAHOCTI 10
MONOXeHb 3aKOHOAABCTBA y cdhepi 3anobiraHHs
Ta NpoTuAjto neranisadii (BigMWUBaHHIO) AOXO/IB,
OLEPHAHUX 3MI04UHHUM LLISXOM.

Tak, nicnst HabpaHHs YMHHOCTi 28.04.2020 poky
HOBOrO NPOGINEHOMO 3aKoHY Y cdhepi 3anobiraHHs
neraniszauii goxodis, ofepHaHUX 3N104UHHUM
wnsxom, 3akoHy YKpainu “IMpo 3anobiraHHs
Ta NpoTuAjto neranisadii (BigMWUBaHHIO) AOXO/IB,
OAEePHaHUX 3/I0YUHHUM LLNAXOM, QIHAHCYBAHHIO
Tepopuamy Ta GiHAHCYBaHHIO PO3MOBCIOAMEHHS
36p0i MacoBOro 3HuLLEHHS" (Hagani — 3aKoH),
3anpoBaaXeHo CUCTEMY NPOrPECUBHUX 3aco0iB,
AIKi 6ynn po3pobieHi 3 ypaxyBaHHAM LOCBIAY
EBPOMNENCLKMX KpaiH, Ta siKi 4O3BONAOTL OaHKY
[JVCTaHL{MHO 3AiMCHIOBATV NpOoLEay Py ineHTUdIKaLLji
Ta BepudiKaLlil KITIEHTIB, y TOMY YMCi 3a LOMOMOrolo
BiE0-3B'A3KY.

I Digest / 20

accordance with the applicable law. The appointment
of a temporary acting head is possible by issuing an
order by the head appointing a temporary acting head,
in which it is necessary to determine whether such
person continues to perform his/her previous duties
and if so, to provide an appropriate compensation to
the employee in accordance with labor legislation.

One of the areas of business activity, in which
modern electronic tools are only at the stage of
implementation is the sphere of relations between
the client and the bank, namely at the stage of opening
an account. The Instruction on the Procedure for
Opening and Closing Bank Accounts of Banks and
Correspondent Accounts of Resident and Nonresident
Banks, approved by the Resolution of the NBU Board,
stipulates that a bank may open a client account only
after identification and verification by the bank of the
manager and/or other persons operating the account.
The bank carries out identification and verification in
accordance with the provisions of the legislation in the
field of prevention and counteraction to legalization
(laundering) of proceeds from crime.

Thus, after the entry into force on 28.04.2020
of the new profile law in the field of prevention
of legalization of proceeds from crime, the Law
of Ukraine "On Prevention and Counteraction to
Legalization (Laundering) of Proceeds from Crime,
Financing of Terrorism and Financing of Proliferation
of Weapons of Mass Destruction" (hereinafter -
Law), a system of advanced tools developed with
regard to the experience of European countries,
allowing the bank to remotely carry out procedures
for identification and verification of customers,
including through video communication, was
introduced.

The provisions of the Regulation on financial
monitoring by banks establish the following methods
of verification of customer identification data:
presentation of original documents by the owner in his
personal (physical) presence on the bank's premises;
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TaK, HopMamu [MonoKeHHs Npo 3AIMCHEHHS!
6aHKamMu ¢iHAHCOBOrO MOHITOPUHTIY
BCTAHOB/NIOKOTLCSA TaKi cnocobu Bepudikauii
iAeHTUOIKALIMHUX AaHWX KIiEHTa: Npea’sBNeHHs!
OpMriHasiB OKYMEHTIB BACHUKOM 3a MOro 0COOUCTOI
($ianyHOI) NpUCYTHOCTI y NPUMILLEHHI 6aHKY; Ta
npen’siBNeHHs opuriHanis nig vyac sepudikadii
Yy peXuMi BigeoTpaHcAauil 3 4OTPUMaHHAM
000B'A3KOBMX BUMOT LLIOAO MOPSIAKY iT NPOBEAEHHS.
[onatkoBo, 3aKoH nepeadadae Takui IHCTPYMEHT
JOMCTaHUIMHOI BepudiKaUlii iaeHTUdIKaLiMHMX
JOOKYMEHTIB, L0 JO3BOMSE 3HAYHO CMPOCTUTH
HasiBHi Ha CbOrOAHI NPOLEAYPH: OTPUMAaHHS AaHWX
3a gonomoroto 3acobis cuctemm BankID HEY 3
HaKnageHHaM KBanihikoBaHOro efeKTPOHHOro
nianucy ocobu-BNacHWKa ineHTUdIKaLinHNX
JOKYMEHTIB Ha KOMito Takux AOKYMeHTIB. [pwn
BMKOPMCTaHHI NepepaxoBaHOoro BuLLEe Cnocoby He
3aCTOCOBYHOTBLCS OOMEKEHHS LLOAO NNAHOBAHOMO
PO3Mipy onepaLlii KiieHTa Mo paxyHKy.

[Nepenb6avaeTbCa TaKOK BUKOPUCTaHHS Gy/b-
SIKOTO i3 HMMKYE NnepepaxoBaHUX CrocoobiB, AKi €
JELLO MPOCTILLMMM Y BUKOPUCTaHHI, 30KpeMa:

OTPUMaHHA Konii igeHTUdikauinHoro
OOKYMeHTY, 3acBigyeHoi KEN BnacHuka
ineHTUIKALIMHOIO LOKYMEHTY;

oTpMMaHHs Yyepes Cuctemy BanklD HBY
ineHTUIKALIMHNX AaHNX;

nnaTiXX Ha OKPeMUMN paxyHOK 6aHKy 3
OCOBMCTOrO paxyHKy Ki€EHTa Ta iHLLi.

[o BKazaHm1x cnocobis BepudiKaLli AOKYMEHTY
nepeabayeHi NiMiTK, HaNPUKNag NiMITM Ha CyMK
onepawii no BCix paxyHKax KiieHTa 6aHKy. Ha
CbOrofHi, 6aHKM AOCi BUKOPUCTOBYIOTb B SKOCTI
€AMHOro crnocoby BepudiKaLlii ineHTUdIKaLIMHUX
[OKYMEHTIB nuLwe cnocib ix npea’siBfeHHs 3a
0COGUCTOI MPUCYTHOCTI BNIACHMKIB TaKMX JOKYMEHTIB
B NMPUMiLLIEHH] 6aHKy. O4eBMAHO, LLIO BNPOBAMKEHHS!
riepepaxoBaHuX BMLLE CrIoco6iB Hapasi noTpedye
I'PYHTOBHOI PO3POOKK HEOOXIAHWUX ANS LUbOro
TEXHOJOMYHMX ENEMEHTIB.

and presentation of originals during the verification
by means of video broadcasting in compliance with
the mandatory requirements for the procedure.
In addition, the Law provides for a tool for remote
verification of identification documents, which greatly
simplifies the current procedures: obtaining data
using the BankID system of the NBU with a qualified
electronic signature of the owner of identification
documents on a copy of such documents. When
using the above method, there are no restrictions on
the planned size of the client's account transactions. It
is also envisaged to use any of the following methods,
which are somewhat easier to use, in particular:

obtainingacopy of theidentificationdocument,
certified by the KEP (qualified electronic signature) of
the owner of the identification document;

receiptofidentification data throughthe BankiD
System of the NBU;

payment to a separate bank account from the
client's personalaccount etc.

These methods of document verification include
limits, such as limits on the amount of transactions
on all bank customer accounts. Today, banks still use
as the only way to verify identification documents
only the method they are presented, that is in the
personal presence of the owners of such documents
at the bank. It is obvious that the implementation
of the above methods currently requires a thorough
development of the necessary technological elements.

/ IPUHA KABAYHA,
Opuct

IRYNA KABACHNA
Lawyer
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I[HTEPHET XOPOLNW TUM, WO 3YMIB
3iI6paTn BeIMYE3HY KiJIbKICTb
nongen B o4HOMY Micli. Ane BiH He
3MIT ZaTW IM BIAYYTTH €AHOCTI.

The Internet is a good for gathering
a huge number of people in one
place. But it failed to give them

a sense of unity.

CTIBEH KOBI
/ STEPHEN R. COVEY /




CONTENT—

3
O

Ludpoe poboue micue (Digi-
tal workplace) ik BipTyanbHuit
eKBiBaNeHT Ppizan4yHOro poboyoro
Micus

Digital workplace as the virtual
equivalent of a physical workplace

EnekTpOHHMIA peecTp
NiKapHAHUX IUCTKIB

The Electronic Register
of sick Leaves

EnekTpoHHa TpyAoBa KHUXKa a6o
He3AaiNCHeHHa Mpist KaapPOBUKa

Electronic labor book:
HR's impossible dream




LUDPPOBE POBOYE MICLIE
(DIGITAL WORUKPLACE) K
BIPTYAJIbHAUN EKBIBAJIEHT

PIBNHHOIO POBOYOIo MICLIA

DIGITAL WORKPLACE AS
THE VIRTUAL EQUIVALENT
OF A PHYSICAL WORKPLACE

LWBKMAKICTL 3MIH, LLO BIABYBAKOTHCAH
HABKOJ10 HAC, BCE HAPOCTAE:
CTATUHHI ®YHKLIOHAJIBHI
CTPYKTYPW MOCTYMNAKOTBCA MICLIEEM
ANHAMIHHUM KOMAHZAM, 3l
3BMYHNX ODICIB CIMIBPOBITHMKM
MEPEBMPAKOTBCA B KOBOPKIHI

ABO “BIALAJTEHY POBOTY”.

3'ABNsETLCA BCE BiNbLUE HOBMX LIMDPOBKX PILLIEHL 15
BCiX CHEP HUTTS | BI3HECY, B EKOHOMIYHO aKTUBHMM BiK
MOYMHAE BXOAWUTM MOKOMIHHS NIOAEN — MifIeHIaoB,
SIKE BXE He YSB/SIE CBOE MWUTTHA 6e3 rafeTis
i MOGIfIbHMX NPUCTPOIB. Y LIbOro NOKOMIHHSA CBOI
creundidHi BUMOrK: CoBo “Tpeba” Anst HUX 03HaYae
Maso, iM BaXK/MBiILLE “X04y”, BOHM CMPUiMaIoThb
po60oYMIA NPOCTIP AK CMOMMBaYi, YEKalouM Bif
KOMIMaHii XOPOLLMX CepPBICIB — He FipLue THX, Lo
[OCTYrHi B MOBCAKAEHHOMY MKWTTI. TaKMM YMHOM
KOMMNaHIIM JOBOAMTLCS LUYKATK Ti KOHKYPEHTHI
nepearu, siKi 403BONSATb Po60TOAABLIO BYTH
LiKaBMM 4719 CMiBpOGITHMKA.

THE SPEED OF CHANGES TAKING
PLACE AROUND US IS GROWING
ON: STATIC FUNCTIONAL
STRUCTURES ARE GIVING WAY TO
DYNAMIC TEAMS, THE EMPLOYEES
ARE MOVING FROM THE USUAL
OFFICES TO COWORKING OR
"REMOTE WORK'".

There are more and more new digital solutions for all
spheres of life and business, the economically active
era opens its doors for a new generation of people
— millennials, who can no longer imagine their lives
without gadgets and mobile devices. This generation
has its own specific requirements: the word "need"
means little to them, the word "want" is more
important, they take the workspace as consumers,
expecting good services from the company that would
not be worse than those available in everyday life.
Thus, companies have to look for those competitive
advantages that allow the employer to be interesting
to the employee.
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Lindpose poboye MiCLe Ha CbOTOAHILLHIM AeHb €
Came TUM iHCTPYMEHTOM, SIKWIA JO3BOT MiABMLLATY
CTYMiHb 33[10BONEHOCTI CTIIBPOGITHUKIB i, B TOM e Hac,
CKOPOTUTU KaniTaslbHi BUTPaTH.

TaK, B ciyHi 2018 poKy, Wob He BiaCcTaBaTy i
MiZTPMMYBATU KOHKYPEHTHY NepeBary YKpaiHCbKoro
6i3Hecy, 36inbLUmBLLKX TUM cammm BBI, KabiHeT
MiHicTpiB YKpaiHu 3aTBepavB KOHLENLLIO PO3BUTKY
LundpoBoi ekoHoMikM ao 2020 poKy, 0oHWUM
3 BaXK/IMBMX MOMEHTIB §IKOI € nosiea "umdposmx”
POoBGOYMX MiCLb, A€ MPOBIAHY PO/b NOYMHAIOTL FPaTU
KOMYHIKaLIivHi Ta Komn'toTepHi TexHonoril. Lig, B cBoto
Yyepry, Mae NiaBULLMTU EPEKTUBHICTL CNIBPOBITHMKIB.

Ha nouatky »oBTHs1 2020 poky MiHundpw i
KopropaLis Microsoft nignrcanv MemopaHaym npo
B3aEMOPO3YMiHHs1 Ta MOTEHLiHe CNIBPOGITHULITBO
ans undposoi TpaHchopmauii YKpaiHu 3
BMPOBaJKEHHSAM Cy4aCHWX LIMPPOBMX TEXHOSIOTIM
[ aBTOMaTM3aLlii pPo6o4MX MiCLib.

TaK Lo X ue 3a “3Bip” Takun —
undpoBe poboue Micue.
Yu cnpaBai BOHO Take
6e3xmapHe i HeobxigHe?

AKTUBHO BUKOPUCTOBYBATH TEPMIH “Undpose
po6oye Micue” noyae Mon Minnep, reHepanbHWiA
anpekTop “Digital Workplace Group” B 2009
poui. Y 2012 poui BuiiLwna moro Krura “Lindpose
poboye MicLe: K TEXHOMOTIS 3BIfbHAE NpaLo” i
KHUra nig Haseoto “Lindpose BiapoaweHHs npay:
CTBOPEHHS LIMGPOBMX POBOUMX MiCLb, MPUOATHMX
[t ManbyTHBOrO”, HanWcaHa cninbHo 3 Enizaber
Mapu, anpextopom DWG 3 focnigreHb.

Xouya cam TepMiH aKTMBHO BUKOPWCTOBYETLCS
B¥E KiflbKa POKIB, ane €AMHOrO YHIBEPCAbLHOMO |

The digital workplace today is the very tool
that will increase the employees’ satisfaction
and, at the same time, reduce the capital
expenditures.

Thus, in January 2018, in order to keep up and
maintain the competitive advantage of Ukrainian
business, thereby increasing GDP, the Cabinet
of Ministers of Ukraine approved the concept of
digital economy development until 2020, one
of the highlights of which is the emergence of
"digital" workplaces, where communication and
computer technologies take the lead. This, in turn,
should increase employees’ efficiency.

In early October 2020, the Ministry of Finance
and Microsoft Corporation signed a Memorandum
of Understanding and potential cooperation for
the digital transformation of Ukraine with the
introduction of modern digital technologies for
workplace automation.

So what kind of "beast” is it —
a digital workplace?
Is it really so cloudless
and necessary?

Paul Miller, CEO of Digital Workplace Group,
began to actively use the term "digital workplace"
in 2009. In 2012, he published his book, The
Digital Workplace: How Technology Makes Work
Free, and his book, The Digital Revival of Labor:
Creating Digital Workplaces for the Future, co-
authored with Elizabeth Marsh, DWG's director
of research.

While the term itself has been actively used
for the last several years, there is still no single
universal and correct definition of this notion.



MPaBW/ILHOIO BU3HAYEHHST LIbOro MOHATTS HEMaE
[0 Uumx nip. HaivacTilue nia “umMdppoBrMM poboymnm
MicLieM” MaeTLCA Ha yBa3i BipTyaslbHW EKBIBANIEHT
diznyHoro pobo4oro MicLs, KWK BKITtoYaE B cebe
BCi TeXHONOril, 9Ki 4O3BONAIOTL MpaLtoBaTh 3
[IOKYMEHTaMK, BUKOHYBATW 3aBLaHHs, CrIIKYBaTUCS
| B3aEMOLISITU 3 KOMeramu, He nepedyBatoum nopy,
a 3a Mexxamu odicy. Lli TexHonorii BapitoloThCA Big
OCHOBHWX 6i3Hec i HR gogaTkiB 4o eneKTpoHHOI
nowTH, MUTTEBMX MOBIAOM/IEHb, @ TaKOX
KOPopaTUBHKX COLliallbHNX MEPEX i BIPTYyanbHMX
3ycTpiden. Lindpose poboue MicLie BpaxoBye METOAM
pOBOTH CMIBPOBITHMKIB, HEOOXIAHI iM IHCTPYMEHTH,
HaBWYKM, SIKi BOHW MOBMHHI PO3BMBATH, MiCLIE iX
pOBOTH, a TAKOXK KyNTYpY npaLi.

Ha nymKy Biue-npesungeHTa Microsoft B
3axigHin €sponi Knayca Xonbceka (2017): “Y
ManbyTHbOMY YCMilHUMKM ByayTb Ti KOMNaHil,
SIKi 3n1aMaloTb 6ap’epyn MiX loabMK, X po60o4MM
MicLLeM i TEXHOMOTISIMK, @ TaKOX AaayTb
MOMJMBICTb CMIBPOGITHUKAM Oy T MPOAYKTUBHUMM
| KpeaTMBHMMM, A 6 BOHM He 3Haxoamnmcs. <...>
Lle B1Marae Takoi KOpropaTMBHOI Ky/bTypH, SKa
CTaBWTb Ha MepLUe MiCLie came ntoaen”.

TakuM ymMHOM, LUndpose poboye micle €
eDEKTUBHNM KaHanoM 3B’A3KY, L0 A03BOSISE
nobyayBaT epeKTUBHY B3aEMOLII0 3 KOeramu i,
TUM caMuUM, 3a6e3NeYnTn AiEBUM | YiTKUA 0OMIH
[JaHuMK 6e3 iHpopMaLiMHKUX | TMIMYaCOBKX BTPaT,
[lonomarae opraHisaLisim 3a6e3nednTv rHy4KiCTb
KOMaHau, NOAINWMTX B3aEMOLII0 i 36iNbLINTH
3anyyeHicTb CcniBpOoBITHMKIB, MOM 'AKLIYBATH
KOH®NIKTK, CTBOPIOBATH CUITbHY KOPTOpPaTUBHY
KyneTypy i GpeHa po60oToAaBLIS, @ TAKOMK 3MILIHIOBATH
BiIHOCWMHU 3 NpaLiBHMKaMK Ta KiieHTamu. Lle
HeOoOXiAHO SIK /19 BUOYOOBYBAHHS MOMITUKX KOMMaHI,
TaK i ANs 3MILHEHHS! KOMaHAHOrO AyXY | NiABULLEHHS
NOSTBHOCTI.

UIKABUA OAKT
AmMepuKaHCbKi eKcnepTu 3
BHYTPiLLHbOKOPMNOPaTUBHUX KOMYHiKaLii

niapaxyBanu, WO IOA/IbHICTb NpaLiBHUKIB
TaiX 3a40BOJIEHICTb 6iNbLU HK Ha
90% noB'a3aHi came 3 AKICTIO 3B'I3KY
BCepeauHi KOMNaHii.

3rigHo pocnigkeHHs “TpaBWbHI TEXHOMOr
PO3KPUBAIOTb NOTEHLian LMbpPOBOro pobo4oro
micua” (“The Right Technologies Unlock the Potential
of the Digital Workplace”), cniBpoGiTHWKM, SiKi
B MOBHIiM Mipi NpaLoioTb Ha LMPPOBUX POBOUKMX

I Digest / 20

Most often, a "digital workplace" refers to the
virtual equivalent of a physical workplace,
which includes all the technologies that allow
you to work with documents, perform tasks,
communicate and interact with colleagues being
outside the office. These technologies range from
basic business and HR applications to the email,
instant messages and corporate social networks
and virtual meetings. The digital workplace
takes into account the methods of work of the
employees, the tools they need, the skills they
need to develop, their place of work, as well as
the culture of work.

According to Klaus Holsek, Microsoft's Vice
President for Western Europe (2017): “In the
future, those companies that will break down
barriers between people, their workplace and
technology, as well as enable employees to be
productive and creative wherever they are, will
be considered as successful. <...> It requires a
corporate culture that puts people first”.

Thus, the digital workplace is an effective
communication channel that allows to build
effective interaction with colleagues, ensuring
efficient and clear data exchange without
information and time loss, helps organizations
to provide team flexibility, to improve interaction
and to increase employees’ engagement, to
mitigate conflicts, to create a strong corporate
culture and employer’s brand, and to strengthen
relationships with employees and customers. This
is necessary both to build the company’s policy
and to strengthen the team spirit as well as to
increase the loyalty.

AN INTERESTING FACT
US experts in the internal corporate
communications estimate that the quality

of communication within the company
is associated with more than 90% of the
employees’ loyalty and satisfaction.

According to the study "The Right Technologies
Unlock the Potential of the Digital Workplace",
employees who are fully employed in digital
workplaces are 51% more satisfied with their
work and 43% more positively assess the balance
between their work and private life than the
“outsiders” of digitalization who have a limited
access to workplace technology. 60% of the
employees from among the "supporters" are also
more likely to declare their high level of motivation
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Micusax Ha 51% yacTille 3a10BOMeHi po6OoTOIO | Ha
43% yacTille No3UTMBHO OLHIOITL 6anaHc Mix
POBOTOI0 Ta OCOBUCTUM XUTTSIM, HiXK “ayTcaroepn’”
LMPPOBI3aLlii, L0 MatoTb 0OMEXEHMI IOCTYN [0
TeXHOMOriv Ha poboyoMy Micli. 60% cniBpOGITHUKIB
3 4ncna “NpUXUIBHAUKIB” TaKOXK YacTilLe 3asBNsoTh
MpO CBiM BUCOKMIM piBeHb MOTUBALYil Ha poboTi | 91%
3 HUX MO3UTUBHO BiATYKYIOTLCA MO CTPATErito CBOEI
KOMMaHi.

LindpoBa TpaHchopmaLis NO3ZUTUBHO
MO3HAYaETLCA | Ha AOXOAax KOMMaHiW, TaK fK
NiaBULLLYE 3aranbHy eDEKTUBHICTb Gi3HEC-NPOLIECIB,
EKOHOMItO Ha YTPUMaHHS POBOHMX MICLL, EKOHOMUTL
yac i pecypcu npy MakCManbHOMY PO3LLMPEHHI
MOXUIMBOCTEMN.

TaK, 3a gonomorot uMdpoBoro pobo4oro
MPOCTOPY MOXHa 3Ha4HO CKOPOTUTH BUTPaTH
KOMMaHii Ha PEKPYTWHT i adanTaLito, HanpyKiag,
HanaLLTyBaBLUM CTOPIHKY A/151 HOBaYKiB, ae OyayTb
npeacTaBfeHi BHYTPIWHI NOAITUKKM, HaBYabHI
Bifeo Ta dopmu. Lle 003BOMMTL HOBAYKOBI LLUBMAKO
B3aEMOJIATH 3i CBOIMM KONleramu, TMM caMmmnm
CMPUSI04M MOro NPOdECIMHOMY PO3BUTKY, @ KOMMaHii
— 3HU3UTU KiNbKICTb JTIOICKMX PECypCiB, 3a3BMyall
HEeOOXIAHMX 15 MPOLIECY HaBYaHHS!, CKOPOTUBLLIM
TWM CaM1M BUTPATU Ha 3apOBITHY n/iaTy i HaB4aHHs.

3a JaHvMuM TOro X JoChiaKeHHs “INpaBWbHi
TEXHOSOrIT PO3KPMBALOTL NOTEHLan LMdpoBoro
po6oyoro micus” 65% “MpUXMIbHUKIB” LMdPOBOTO
po6040ro NpocTopy MOBIAOMASATh, WO
BMKOPUCTaHHS LPPOBMX TEXHOONM MO3UTUBHO
Bino6pa3uock Ha NPOdECIMHOMY 3pOCTaHHI, a cepen
“ayTcangepis” TaKy AyMKy BucioBum e 31%
OMNUTaHUX. 72% “NPUXMUIBHWKIB” NiATBEPOWN, LLIO
3aBASKM LUMbPOBMM POBOYMM MiCUAM iX 34aTHICTb
HabyBaTW HOBI NPOMECIMHI HABMYKM MiABMLLMNACS, A
cepef “ayTcanaepis” TaKy AyMKy BACI0BUIM 58%
onuTaHux. 73% “MpUXMILHUKIB” MOBIAOMMAM NPO
NO3UTUBHWI BM/IMB LIMPPOBI3aLLii Ha NPOMYKTUBHICTb
npaui. 70% 3asB1nM Npo NONIMNLLEHHS B3aeMOfii
OfMH 3 OAHUM 3aBASKM LM(MPOBUM TEXHOOTISAIM, @
cepep “ayTcangepiB” Takvx — 55%.

TakMM 4YMHOM, BMPOBaXKEHHS LndPOBOro
PO6O4Oro MICLIA I03BO/IMTL KOMMaHISIM 3pOCTaTH i
6YyTV CTabiNbH1MM B Cy4acHOMY LIMGPOBOMY CBiTI.

B YkpaiHi npouec undposizallii poboumx micLb
MPUCKOPMBCS Ha T/l KapaHTWHY, MOB’A3aHOro
3 naHgemielo COVID-19. 3a pesynbtatamu
pocnimkeHHs komnauii EMA Partners International
npo Brne COVID-19 Ha 6i3Hec-npoueck, 3 131
opraHi3aji 3 pisHux chep —arpo, apMaLEBTUYHOI
coepw, IT, 58% BBaraloTb BigAaNEHUN PEXUM
po60TH EPEKTUBHUM.

OnHaK, Ha CbOroHiLLHIY AeHb, € P, YMHHWKIB,
SKi MOy Tb CTaTW NEPELLKOACHO 419 BIIPOBaAKEHHS!
LMDPOBMX POBOUMX MICLIb Y BITYMIHSHUX KOMMAHIM.

at work and 91% of them respond positively to
the strategy of their company.

Digital transformation has a positive effect on
companies' revenues, as it increases the overall
efficiency of business processes, economizes on
job maintenance, and saves time and resources
while maximizing opportunities.

Thus, with the help of a digital workplace,
one can significantly reduce the company's costs
for recruitment and adaptation, for example, by
setting up a page for beginners, which will present
internal policies, training videos and forms. This
will allow the newcomer to interact quickly
with their colleagues, thus contributing to their
professional development, and the company will
be able to reduce the amount of human resources
normally required for the learning process, thereby
reducing the cost of wages and training.

According to the same study, "The Right
Technologies Unlock the Potential of the Digital
Workplace " 65% of the "supporters" of the digital
workplace report that the use of digital technology
has had a positive impact on professional growth,
and among "outsiders" only 31% said so. 72% of
the "supporters" confirmed that, thanks to digital
jobs, their ability to acquire new professional
skills has increased, and among the "outsiders"
this opinion was expressed by 58% of the
respondents. 73% of the "supporters" reported
the positive impact of digitalization on the work
productivity. 70% said that the interaction with
each other improved due to digital technologies,
and 55% of the "outsiders" agreed with it.

Thus, the introduction of the digital workplace
will allow companies to grow and be stable in
today's digital world.

In Ukraine the process of digitization of jobs has
accelerated against the background of quarantine



[ins 6araTbox YKpaiHCbKMX KOMMaHin aaHe
MUTaHHS NOB’A3aHe 3 HEOOXIAHICTIO 3a6e3neYnTu
BWCOKM piBeHb Ge3nekv nepefaHoi iHpopmaLyi 3
ypaxyBaHHsIM KOPMOpaTUBHWUX MOSITUK.

[Tpn nepexodi Ha HOBI NpaBufia poboTH
CKN3AHOCTI MOXYTb BUHUKHYTW Yy pOOOTOAABLLB i B
YaCTUHI KaapoBOro AiN0BOACTBA. TaK, NP1 Nepexoai
Ha efTEKTPOHHWUM JOKYMEHTOOOIr OAHIElD 3 BUMOr
3aKOHOABCTBA € CTBOPEHHS JOKYMEHTIB MOCTIMHOMo
i TpuBanoro 36epiraHHs (MoHag 10 pokis) B ABOX
¢dopmax — nanepoBii Ta eNeKTPoHHiIM. KpiM Lsoro,
BiNbLLICTb KaZIpOBWX JOKYMEHTIB, 3a SKUMM TPyLOBe
3aKOHO4ABCTBO BUMarae 3roam NpawiBHWKa, NOTPIGHO
36epiraTv Ha NanepoBoMy HOCIT Ta 3 Mignucamu
YMOBHOBaXKeHWX 0Ci0 i CiBpOGITHUKA. ToMy BeAeHHS
Ka/1pOBMX [IOKYMEHTIB BUK/IIOYHO B OHMaiH-popMaTi
MoKV B YKpaiHi HeMOoMUvBe.

Mpu nepexodi Ha NOBHWUI €TEKTPOHHUI
[IOKYMEHTOOGIM TaKOX € PU3WK BTPaTW JaHWX Yepes
npo6nemMu TeXHIYHOIO XapaKTepy. AKLLO BTpayeHi
[IOKYMEHTU 3Haf00/1SThCS Cy/ly 260 KOHTPO/IOI0HUM
OpraHam, To MOCTPaXaae He TiNIbKK KOMMaHis, ane i
npaLiBHWK, Yi BIDOMOCTi Bynn BTpaYeHi, aae 6e3
[IOKYMEHTIB BiH HEe 3MOXe 3aX1CTWUTH CBOI MpaBa.

He HanpaLsoBaHa NoKu | cyaoBa NpaKkTKa no
BUKOPUCTaHHIO KaZlpOBWX JOKYMEHTIB, MiAnvcaHmx
3a J0NOMOroto LIMGPOBOro e1EKTPOHHOIO NiAMuMCY,
| MPUMAHSITHOCTI TaKMX AOKYMEHTIB B CyaX B SIKOCTi
[I0Ka30B0i 6asu.

Lindposa TpaHchopmalLLis — rapsya Tema ans
6ararbox MiANpPUEMCTB Ha CbOrOAHILLHIM AeHb. OHaK,
BMPOBaeHHs1 HOBOTO POBOHOro CepefoBuLLIa — Lie
3MiHM, SIKi MOXYTb BUK/IMKATK NEBHI NMOOOIOBAHHS |
onip 3 60Ky CriBPOBITHMKIB, TaK K SIK0AM, K NPaBMIIO,
NoGOKIOTLCS HEBIAOMOCTI.

TaK, 6e6i-6ymMepu i NOKONIHHA X MOXYTb
6yTH BiNblL BPa3MBI A0 TEXHOMOMYHMX 3MiH, HiXK
MinneHiany. MinneHiany BUKOPUCTOBYOTb TEXHOMOTT
B MOBCAKAEHHOMY XWTTi | 3BUK/IM [0 HUX, A OCb

related to the COVID-19 pandemic. According
to a study by EMA Partners International on the
impact of COVID-19 on business processes,
58% out of 131 organizations from various fields,
namely, agriculture, pharmaceuticals, IT, believe
that remote working regime is effective.

However, there is a number of factors that can
hinder the introduction of digital jobs in domestic
companies.

For many Ukrainian companies this issue
is related to the need to ensure a high level of
security of transmitted information, taking into
account corporate policies.

During transition to new working rules the
employers may also face some difficulties in HR
record management. Thus, in the transition to
electronic document management one of the
requirements of the legislation is the creation of
documents for permanent and long-term storage
(over 10 years) in two forms — paper and electronic.
In addition, most personnel documents, which
require the consent of the employee under the
labor law, must be kept on paper and signed by the
authorized persons and the employee. Therefore,
maintaining personnel documents exclusively in
online format is not yet possible in Ukraine.

There is also a risk of data loss due to technical
problems when switching to full electronic
document management. If the court or regulatory
authorities needs the lost documents, than it
will be not only the company that will suffer, but
also the employee whose information was lost,
because without the documents he/she will not
be able to protect their rights.

Judicial practice regarding the use of personnel
documents signed with a digital electronic
signature and the acceptability of such documents
in courts in the capacity of evidence has not yet
been developed.
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s GinbLu “opocnoro” MoKoMiHHSA MOXIMBO Oyae
MoTpibHa AoOaTKOBa NIArOTOBKA, LU0 MOMKE BUSIBUTCA
CTPUMYI0YMM GaKTOPOM NPU BNPOBAOKEHHI
LmMdPOBOro POBOHOTO MICLISL.

Kpim Uboro, He AMBAAYUCHL Ha Te, WO
BMPOBaaMEHHS LdPOBOro poboHOoro MICLS ICTOTHO
MPUCKOPWTL KOMYHIKaLLii MiXK SIt0AbMM | CIIPOCTUTL
PYTUHHI KOMEepPLiNHI KOMYHiKaLiiHi npoLecw,
BOHO He B 3M03i MOBHOLLIHHO 3aMiHUTK 0COBMCTE
CNIiIKYBaHHS, a[iXe N0ACbKMUI GaKTop HIXTO He
BiAMIHSB. fKke 6 MOKOMIHHA HE BUPOCTANO, TilbKKU
NoN 3 NEBHUM MCHUXOTMUMOM MOXYTb MOBHICTIO
3aMiHWTM CMNKYBaHHS 3 *XMBOO JIIOAMHOK Ha
CMifKyBaHHs1 3a JOMOMOIOHO JINCTIB, YaTiB i T.4.

CoujianbHa B3aeMogis i criBnpals, HaBUYKK
MiXOCOOUCTICHOrO CMiSIKyBaHHS € K/IlOY4eM [0
noOyaoBM K ePEKTUBHOI KOMaHAMN, TaK i Oi0BKX
BiAHOCWH, a[Xe € Maca NWTaHb, FKi iHaKLLe 9K 3a
Z0rOMOror0 0COBUCTOrO CMiNIKYBaHHS HE BUPILLUTH.

TaKMM YMHOM, MOXHa CMISIMBO CTBEPIXKYBATH,
LLO BiACYTHICTb XMBOI KOMYHIKaLlii € CEPMO3HUM
HeOoniKoM LndpoBizaLi, Tak sIK MOBHICTIO 3aMiHUTU
YKMBE CTifIKyBaHHS Mi3K CMiBPOGITHMKaMM HE MOXKHA,
LIE He CMPUSIE PO3BMTKY KOPMOPATUBHOMO AyXY.

| xo4a undposa pesontoLis i LmMdpoBsizaLis
po6o40oro Micus — Lie CTpaTeriYHMi KpoK 4t
KOMnMaHii, 3aBASKM SKOMY MOXKHA 3Ha4HO MiABULLUTU
CTYNiHb 3a40BOMIEHOCTI KJTIEHTIB | CNIBPOOGITHMKIB
i CKOPOTWUTHM KaniTanbHi BUTPATH, BaXK/IMBO, K |
paHiLLe po3rnsaaTy TEXHOMONIT SIK IHCTPYMEHT, a He
$IK 3aMiHy JIIOACLKOrO CTiNKyBaHHS!. [0/T0BHE —3HaTK
ineanbHWA 6anaHc Mix SIOOMHO | MaLUMHOW, LLIO6
BOHW 06KaBa MOITIM CriiBICHYBATW Y B3AEMOBMIIAHMX
BiHOCHHaX.

tON14A
PYOEHKO,

Crapuwwuii HR KoHcynbTaHT

YULIA
RUDENKO

Senior HR Consultant

Digital transformation is a hot topic for many
businesses today. However, the introduction of
a new working environment is a change that
can cause some fear and resistance from the
employees, as people are usually afraid of the
unknown.

Yes, baby boomers and Generation X may be
more vulnerable to technological changes than
millennials. Millennials use technology in everyday
life and are accustomed to it, but generation that
is more “adult” may require additional training,
which may be a deterrent to the introduction of
the digital workplace.

In addition, despite the fact that the
introduction of a digital workplace will significantly
speed up communication between people and
simplify routine commercial communication
processes, it is not able to fully replace personal
communication, because the human factor has
not been canceled. No matter what generation
grows up, only people with a certain psychological
type can completely replace communication with
a living person with communication through
letters, chats, etc.

Social interaction and cooperation, interpersonal
skills are the key factors to building both an effective
team and business relationships, because there are a
ot of issues that can not be solved other than through
personal communication.

Thus, we can safely say that the lack of
live communication is a serious drawback of
digitalization, as it is impossible to completely
replace live communication between employees;
it does not contribute to the development of
corporate spirit.

In addition, while the digital revolution and
digitalization of the workplace is a strategic step
for the company that can significantly increase
customers’ and employees’ satisfaction and
reduce capital costs, it is important to continue
to view technology as a tool rather than a
replacement for human communication. The
main thing is to find the perfect balance between
man and machine, so that they can both coexist
in a mutually beneficial relationship.



ENEKTPOHHUN PEECTP
NIKAPHAHUX TUCTKIB

THE ELECTRONIC

REGISTER OF
SICK LEAVES

B YCbOMY CBITI AUTITATISALIT
PIBHNX CPEP AIATBHOCTI
MNPHAINAETLCA BEJTMKA YBATA.

Lle cTano MOXAMBUM 3aBAAKM aKTUBHOMY
PO3BUTKY iHOOPMALLIMHMX TeXHONMOriW. YKpaiHa
TaKOX HaMaraeTbCs He BiACTaBaTu Bif, CBITOBMX
TEHAEHUIW, TUM Maye KagpoBMM MoTeHUian
Ykpainu B cdepi IT LiHYETbCA AaneKo 3a MexXamu
HaLLOI KpaiHK. [lenanepu3aaLis pisHWX ranysem
¥ioe NMOBHUM XO0OM i ¥OAHIN cdepi He BAAETLCS
3aMMLMTUCS OCTOPOHb. YCTiLUHE BMPOBAAMEHHS
nepeAoBMX TEXHOMOTIM Ta aBToMaTMn3aLis
[03BOMIAOTb OMTUMI3yBaTH MPOLLECH, PO3PO6NSATH
HOBI L{iHHI MPOMNO3uLiT i BUBOAMTM MOCAYIK Ha
HOBWI PiBEHb HEKTUBHOCTI.

B ymoBax naHaemii KopoHaBipycy auritanisadis
€ 0C06/IMBO aKTyasnbHOW. 3ynuMHMMOocCS BGinbL
[leTanbHO Ha aBTOMaTM3aLlii NPOoLLECIB Ha NpaKTULLI
y chbepi OXOpOHU 3[0POB'A.

CBoro 4acy BcecBiTHs opraHizaLlisi OXOpoHM
300poB's ony6nikyBasna HOBi peKoMeHaauji Woao

MODERN WORLD PAYS CONSIDERABLE
ATTENTION TO DIGITALIZATION OF
VARIOUS ACTIVITY AREAS.

This has been made possible by brisk growth of IT
sphere. Ukraine, like others, is trying to keep pace
with the global trends, especially if we consider that
Ukraine's IT human resources potential is valued far
beyond its boundaries. "Depaperization” of various
branches is in full swing, and no sphere can skip
this tendency. Successful introduction of cutting-
edge solutions and automation allow to optimize
processes, develop new valuable offers and take
services to the new efficiency level.

Digitalization is vital at the time of Coronavirus
pandemic. Let us look in more detail into the
practice of process automation in health care.

Some time ago the World Health Organization
published new recommendations on using IT in
health care, with access via mobile phones, tablet
and desktop PCs, notebooks/laptops, with the
view to improve public health and quality of service
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3aCTOCYBaHHS TEXHOMOTIN LMPPOBOI OXOPOHK
3[10pOB’'s, 0 IKUX € JOCTYN Yepe3 MOOBiNbHI
TenedoHu, NNaHLWETH i KOMM'IOTEPH, 3 METOIO
NiABULLMTY MOKA3HUKM 3[00POB'A HaceNeHHs Ta
AKOCTI HaZJaHHS MOCNyT.

Y nepuwin nonosuHi 2017 poky MOS3,
rpoMagcbKka opradisauia “Transparency
International”, “BceyKpaiHCbKa Mepexa noaew,
AKi wuByTb 3 BIJT/CHI” Ta [lepaBHe areHTCTBO
3 NUTaHb EIEKTPOHHOIO YPsidyBaHHS nignucanu
MemopaHayMm, Y SKOMy MLIOCh NPO PO3POBKY
nporpamHoro npoayKty eHealth. [1ns KoopauHaLii
po60oTH ByII0 CTBOPEHO NMPOEKTHWI 0dic, A0 SKOro
YBIWLAWM PO3POGHUKM iHPOPMALLIHMX CUCTEM,
NniKapi, AepXaBHi opraHu Ta NpeacTaBHUKK
natlieHTiB. Bonogie faHoto cMCTeMOiO Ta Bignosigae
3a 11 UiniCHICTb MiHICTEPCTBO OXOPOHU 3L0POB'S.
Besneka gaHux navjeHTa—oaHa 3 KIIt0HOBKUX BUMOT
foeHealth. Y cuctemi HakonmMyyBaTUMETLCA LLOPA3y
6inbLue iHpopMalLlii, y HiK ByayTb AaHi Npo cTaH
3[0pOB', fiarHo3, aHai3K, BiABiAyBaHHS TOro UM
IHLLIOrO fiKapsi, PeLIENTUTIKIB, SIKi NPU3Ha4aTUMYyThCS
nauieHTosi. Came L5 KoHdigeHLvHa iHGopMaLlis
Mage GyTU HaNIEXKHUM YUHOM 3aXMLLEHa.

In the first half of 2017 the Ministry of
Health, civil society organization "Transparency
International", "All-Ukrainian Network of PLWH"
and the State Agency for E-government signed
a Memorandum for development of eHealth
software. The project office has been created to
coordinate work, comprising software developers,
doctors, state institutions and patient representatives.
This system is owned and maintained by the
Ministry of Health. Patient's data safety is one of the
key requirements to eHealth. The system is going
to contain the increasing amount of information,
including health condition, diagnosis, laboratory
test results, visits to doctors, prescriptions for
drugs. This confidential information should be
duly protected.



3 noyaTKoMm
PyHKUIOHYBaHHSA B YKpaiHi
cuctemmn eHealth 6yno
BHECEHO rNMo6asbHi 3MiHN y
pedopMyBaHHSA MeAUYHOI
cucTemm.

[aHa iHHOBaUjisi Ma€ 3aMiHMTK CTOCH Mnanepis
Ha eNleKTPOHHUIN pecypc, SKUM 3MOXKYTb
KOpWCTYBaTWCA i NiKapi, i nauieHT. 3 Lboro Yacy
novyanacb po3pobka ENeKTpoHHOro peecTpy
NiKapHSAHWX NUCTKIB Ta NiAroTOBKa BiANOBiAHOI
3aKoHOAaBYOI Ha3u.

Bxe 3apas poboTtogaBeub Moxe 6e3
3aMBMX 3yCUIb, HE BMXOAAYM 3 odicy (abo 3
ZOMy), oTpMMaTH iHGopMaLlito CTOCOBHO cnfiaty
€[IMHOO COLliaNlbHOro BHECKY, B TOMY YMCHI LLOAO
3ab0proBaHoCTi NiANPUEMCTBA 3 LibOro BUAY
nnaTexy, 3ayBaXKeHHsl 40 3BITHOCTI, a TaKOX
€NEeKTPOHHI “[10BiKM NPO TPYAOBWM Ta CTPaXOBUI
CTax” NpaLiBHUKIB 419 pO3paxyHKY CyMU BUNaTH
3a Yyac TMMYacoBOI HenpauesaaTHoCTI 3 Beb-
noptany [NeHciMHoro hoHay YkpaiHu.

[oBrooyikyBaHi eNeKTPOHHI NiKapHSHiI
MOBWHHI 6ynu 3anpautoBaTt 3 KBiTHA 2020
POKy. Ane naHAeMisi KOpOHOBIpyCYy BHeCa CBOI
KOPEKTUBU. TaK, Ha CbOrOAHILLHIN AEHb YXe
3anyLLeHo EAMHUIA PEECTP NiKapHAHUX JINCTKIB
Ha 6a3i [NeHciHoro GoHay, Lo KOHConiaye AaHi
3 doHay, cuctemm EHealth Ta peectpis PoHay
coLjanbHOro cTpaxyBaHHs. Y 6a3y notpannise
iHbopMalis, Ky 3a3BUYal 3anNUCYiOTb Y
nanepoBuUM NiKapHAHWI: iM'a NalieHTa, cTaTb,
JlaTa HapOAMKEHHS, iAeHTUdIKALIIVHUIA HOoMep,
Micue poboTu. Ane Hapasi cucTeMa npautoe B
TECTOBOMY PEMMMI —ESKMIA Yac ByayTb OOHOYACHO
GYHKLIOHYBaTV €NeKTPOHHI Ta ManepoBi NiKapHsHI,
ane B MavbyTHEOMY MaHyETLCS LWBMOKMIA NepeXia
MOBHICTIO Ha ENEKTPOHHWI PEECTP NIKapHSIHUX. Brke
3 CeprHsl, 3a C10BaMM MiHICTpa OXOPOHHM 340POB'S,
TECTYBaHHS MpoxoamTb NoHag 700 nikapeHs.

When the eHealth
system started
functioning in Ukraine,
global changes in
reforming health care
system occurred.

This innovation is to replace stacks of papers
with a digital resource that can be used both by
health care professionals and by patients. That
is when development of the Electronic Register
of Temporary Disability Leaves and preparation
of the respective regulatory framework has
started.

Even now an employer can effortlessly, without
having to leave the office (or home), get from
the web-portal of the Pension Fund of Ukraine
information as regards payment of unified social
tax, including data on the company's UST arrears,
feedback on reports as well as the employees'
digital "Employment and Insurance Record
Certificates" for calculation of payment amounts
for the temporary disability period.

The much-anticipated temporary disability
leaves had to start functioning since April 2020.
But the Coronavirus pandemic has altered the
situation. Thus, as of today the Unified Register
of sick leaves has been put into operation on the
Pension Fund platform, consolidating data from
the Pension Fund, eHealth system and registers
of the Social Insurance Fund. Information normally
shown in the hard copy sick leave can now be
found in the database, namely: a patient's name,
gender, birth date, tax ID, place of employment.
Currently, however, the system is running in test
mode, therefore both digital and hard copy sick
leaves will be functioning together, but in the
future it is planned to quickly move to the digital
sick leave register only. According to the Minister
of Healthcare, since August over 700 hospitals
have been participating in the test.
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TecTyBaHHA €NeKTPOHHUX NiKapHSAHMX
npoBoAunTb eHcinHun doHp YKpaiuu 3
3aK/1aaMu OXOPOHK 30POB'a. B xoi TeCTyBaHHs
CTBOPEHHI TECTOBI JIMCTKMU HenpauesaaTHoCTi,
AKi We neBHMIM Yac 6yayTb BimobpaykaTuChb B
KabiHeTi 3acTpaxoBaHoi 0Co6M abo B KabiHeTi
CTpaxyBalibHMKaA B CTaTycCi “cKkacoBaHo”, Wo
He [03BONSE iX NPaKTU4HE BUKOPUCTAHHS.
Hanbnunx4ymMm yacom TaKi TUCTKK OYAYTb
BUaaneHi. TecTyBaHHs e-niKapHaHWX TpUBaTUME
[0 KiHL$S MOTOYHOrO POKY, @ MOBHOLIHHA poboTa
nnaHyeTbest Bxe 3 2021 poky.

B ymoBax naHaemii COVID-19 3anyck
€/IeKTPOHHMX NIKapHSAHUX € aKTyallbHUM SIK
HIKONK, OCKINIbKU eNeKTPOHHEe 0hOPMNEHHS
HafaBaTvMe CIMEMHOMY JliKapto MOX/IMBICTb
BMMUCYBATKU NliKapHSAHI AWCTaHLUiNHO, a
po6oToAaBLo — BiACNiAKYBaTU BECb MpoLec
rnoeTarHo:

B NiKapHSHWI IMCTOK PEECTpyBaTUMETLCA Ha
nigcTasi CTBOPEHOro nikapem 4yepes Be6-
iHTEpdENC MeanYHOTO BUCHOBKY, SKUI 3acBiguye
TMMYacoBy Henpaue3aaTHiCTb. KoxeH IMCTOoK
Henpaue3naTHOCTI MaTUMe YHiKaNlbHUMI
peecTpauiiH1ii HoMep, Wo GOPMYETLCA Ta
NMPUCBOKETLCSH aBTOMATUYHO;

» iHdopmaLis yepes peecTp B lNeHciMHOMY
@oHgi 6yne aBTomMaTMYHO nepegaHa y ®oHa
coujanbHoro cTpaxyBaHHs (PCC) — B ycTaHOBI
oApasy 3HaTUMYTb, WO NoAnHa 3axBopina i
NMOBMHHA OTPUMATK KOMMEHCALLito, OCKINIbKK €
NIaTHUKOM EAMHOIO COLLIaNIbHOrO BHECKY;

m iHdopMaLisa TaKoX nepegaBaTUMETbCS
po6oToaaBLio, KUK Yepe3 KabiHeT
CTpaxyBasibH1Ka Ha Beb-noptasi eneKTpoHHKUX
nocnyr M®Y nobayunTs, WO MOro nNpawiBHUK
0pOPMUB TUMHACOBY HernpaLe3aaTHiCTb.

[ns Toro, Wwob MaTtk A0CTYN A0 ENEKTPOHHMX
NIUCTIB Henpawue3aaTHOCTI CNiBPOBITHUKIB,
MiaNPUEMCTBO MOBUHHO 3aPEECTPYBATUCA Ha BEO-
nopTasi eneKTpoHHUX mocyr MY https:/portal.pfu.
gov.ua 3a JOMOMOro0 eNeKTPOHHOMO LIMGPOBOro
nignucy.

o Toro »x, MiHCOUMNONITUKKM BBOAUTHb
nepcoHanbHy BiANOBigaNbHICTb NiKapis, WO
3MEHLNTb "MOTEHLiMHI KOPYNUiNHI PU3MKK'".
lMnaHyeTbCs, WO B ManbyTHbOMY KOXeH
BIAKPUTHU NiKapHAHWIM Gyae Bigpasy MaTtu
(diKCOBaHWMM TEPMIH — MOro NpU3HayaTh 3rigHo
3 MiXHapOAHUMM MPOTOKONAMM, WO BU3HAYae
KiNbKICTb AHIB NiKyBaHHSA A5 KOXHOI XBOPOOMK.
TaKui iHHOBALIMHWI NiaXia 3HU3WUTb KOPYMLIAHY
CKNafgoBy, CNPOCTUTb CUCTEMY B3AEMOBIAHOCHH
nauieHTa 3 nikapeM i po6otoaasLs 3i CBOIM
npaLiBHUKOM.
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Digital sick leave certificates are being tested
by the Pension Fund of Ukraine jointly with health
care institutions. During testing the test sick leave
certificates have been created, and these will be
displayed in the insured person's or insurer's profile
as 'cancelled', which makes their practical use
impossible. Such test certificates will be deleted
in the near future. Testing of the digital sick leave
certificates will be going on till the end of this year,
while full-scale work is planned since 2021.

Amidst the COVID-19 pandemic launch of
digital sick leave certificates has been more topical
than ever before, as digitalization will allow family
doctors to issue sick leaves remotely, while enabling
employers to track every stage of such process:

m the sick leave will be registered based on the
medical conclusion created by the doctor through
the web-interface, confirming temporary disability.
Each sick leave certificate will have a unique
registration number automatically formed and
assigned to it;

m through the register in the Pension Fund
information will be automatically submitted to the
Social Insurance Fund, and the institution will be
immediately aware that the individual has fallen ill
and should receive compensation as the UST
payer;

m information will also be sent to the employer
who will see, through the insurer's account at the
web-portal of digital services of the Pension Fund
of Ukraine, that his/her employee has a temporary
disability leave certificate drawn up.

For receiving access to the employees' digital
temporary disability certificates, the company
should register at the digital services web-portal of
the Pension Fund of Ukraine https:/portal.pfu.gov.
ua using the digital signature.
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[Ans po6oTtooaBusa gaHa iHHoBaLUid
nonerwunTb poboTy KaapoBuKa/byxrantepa,
3MEHINTb PU3KUK WTpadiB 3 60Ky PoHay
coLianbHOro CTpaxyBaHHs WOAO NPaBUbHOCTI
0(OpMIEHHS NanepOBOro NliIKapHAHOO JIMCTKa.

Mwu cnogiBaemocsq, Wo AuriTanizauia
y ranysi OXopoHW 3[0pOB’d, K i 3aranom
Jenanepusauia B npouecax KagpoBoro
ainoBoacTtBa, 6yae maTv MO3UTUBHUMN
edeKT anga 6isHecy. Ane BignoBiganbHUM
3a BNpPOBaAXEHHS LMX HOBaLiM He BapTo
3abyBaTw, Lo [10 TaKOro NpoLecy mMakTb 6yTH
3anyyeHi KBanidikoBaHi Kagpu Ta AOCBiOYEHi
eKcneptu B cdepi aBToMaTm3allii, KibepbesneKku
Ta 3axXMCTy NEPCOHANbHUX AaHuX. B iHWoMy
BUMaKy MOXE CTaTUCS, SIK Y BiAOMIM NpUKa3L:
XOTI/IOCA AIK Kpallle, @ BUMLLIIO SIK 3aBXKAM.

IPNUHA KPMBEHOK,

Crapwmii KoHcynbTaHT 3
PO3paxyHKy 3apo6iTHOI niaTu

IRYNA KRYVENOK,

Senior payroll consultant

Additionally, the Ministry of Social Policy is
introducing the doctors' personal responsibility
that shall reduce "potential corruption risks". It is
planned that in future each sick leave certificate
will be opened for a fixed term determined on the
basis of international protocols that set the number
of days necessary for treatment of each illness.
Such innovative approach shall alleviate corruption
element and simplify the system of the patient-
doctor and employer-employee relationship.

This innovation shall simplify the work of the
employer's HR/accounting staff, reduce the risk of
penalties by the Social Insurance Fund as regards
correct issuance of the hard copy of sick leave
certificate.

We hope that digitalization in health care
as well as general 'depaperization' in staff
records management will have positive effect on
business. But those responsible for implementation
of such innovations should keep in mind that it is
essential to have qualified staff and experienced
experts in the sphere of automation, cyber security
and personal data protection involved into this
process. Otherwise the notorious saying may prove
true again: we tried our best, you know the rest.



EJIEKTPOHHA TPYAOBA

KHUXXKA ABO

HE3AINCHEHHA MPIA

KALPOBUKA

ELECTRONIC
LABOR BOOK:

HR'S IMPOSSIBLE DREAM

TPYIOBA KHMMHKA — LIE OCHOBHWW
NOKYMEHT, KM MICTUTb
IHOOPMALLIKO MPO TPYAOBY
AIANBHICTb MPALIBHUKA, TA AKMA
€ MIACTABOKO AJ1A PO3PAXYHKY
CTAXY MPALIBHMKA 3A MEBHMIA
MEPIOA TA MPU3HAYEHHSA MEHCII

|, HaneBHO, OAHIE 3 HAMGIbLL 0OrOBOPIOBAHMX,
OYiKyBaHWX Ta rnobanbHUX 3MiH B TPyAOBOMY
3aKOHOAaBCTBi, a TAKOX BEJIMKUM KPOKOM
BiJ OIOPOKpaTii 40 Cy4yacHOCTi € nepexia Bia
nanepoBWX TPYOAOBMX KHUMOK [10 ENEKTPOHHMUX.
Anxe B 6aratbox KpaiHax TaKoro noHATTs
SIK TPYAOBaA KHMMXKa BXe AaBHO He ICHYE.
Hanpuknaa, B HimeyuuHi, Itanii, AHrnii Ta
PpaHLji BUKOPUCTOBYETLCSA CreLlianbHa Tpy/IoBa
KapTa, SKy NpaLiBHUK HaJla€ NuLle 3a BaCHUM
6arkaHHAM, B CnoseHii —6a3a gaHux MNeHcinHoro
doHpy, B IcnaHii — enekTpoHHa cuctema Vida
Laboral, a B CLLIA B3arani BiacyTHa cuctema
006M1iKy NpaueBnawTyBaHHA — poboToAaBLi
BMKOPUCTOBYIOTb AaHi MOAATKOBUX OpPraHiB i
NPMUBATHMX NMEHCINHMX GOHAIB.

AN EMPLOYMENT RECORD BOOK IS

THE MAIN DOCUMENT THAT INCLUDES
INFORMATION ABOUT AN EMPLOYEE'S
LABOUR ACTIVITY AND IS THE BASIS FOR
ACCOUNTING HIS/HER EMPLOYMENT
DURATION FOR THE CERTAIN PERIOD
AND AWARDING PENSION.

Transition from hard copy employment record books to
electronic ones is probably one of the most discussed,
anticipated and global changes in employment
legislation as well as a big step from bureaucracy to
modern era. Note that many countries since long have
no such thing as employment record books. If we take
Germany, Italy, England and France, a special labour
card is used there, and employees are free to present
it if they want; in Slovenia they have their Pension Fund
database; Spain has an e-system Vida Laboral, while
in the USA the employment history record system is
not available at all: U. S. employers use data from tax
authorities and private pension funds.

Since the Law No. 3623 has passed in its
first reading at the Verkhovna Rada of Ukraine,
the possibility for this country to join the list of the

Digest / 20

91



Digest / 20 I

92

| 3aBASKM NpuMHATTIO BepxoBHoto Pagoto
YKpaiHu B nepiomy YnTaHHi 3akoHy N23623,
npuefHaHHs YKpaiHW 0 CUCKY LMX KpaiH BiKe
He 3[a€eTbCs TaKUM JaNeKUM | HepeasibHUM.
[NporTe, 3a NepLLOIO XBUEIO PasocTiy NiANPUEMLLB
BMHMKae 6e3/1i4 NUTaHb 3 NPUBOAY TOrO, AKUM
YMHOM Oyae 3anpoBagXyBaTUCh eNIeKTPOHHA
TPYLOBa KHWKKa Ta LU0 BUMaraTUMETLCS Bif, HUX.

OCHOBHOI0 METOI Nepexoay [0 ENeKTPOHHOI
TPYOOBOI KHUMKKM € HABITb HE CTifIbKM OCY4aCHEHHS!
cucTEMM 0BIKY TPYLOBOI AiANBHOCTI NPaLiBHUKIB
Ta BiAMOBa Big NepexunTKiB “padsiHCbKOro
MWHYOr0", CKIfIbKW aKyMyITiOBaHHS BCiX AaHWX
Mpo CTaX B EANMHOMY PEECTPI 419 BUSHAYEHHS
CTPaxoBOro CTaxKy Ta BPEerytoBaHHS NUTaHHS
ABTOMATUYHOIO NMPU3HAYEeHHS MEHCIT 3a BiKOM.

Came ToMy cKacyBaHHS ManepoBux TPYAOBMX
KHUMOK MOXXHa BU3HAYUTU HABITb HE SIK NPUYUHY
TaKUX 3MiH, @ BXe SIK HacNifoK, TiflbKu BEPXIBKY
ancbepry, ag)e BOHM MPOCTO BTPATATb CEHC
CBOr0 iCHYBaHHS.

Bcs iHpopmalLisi ipo poboTy 36epiraTUMeTbCs
Ha eguHoMy pecypci — [lepaBHOMY peecTpi
3aranbHOOO0B'A3KOBOIO AEPHABHOIO COLLabHOro
cTpaxyBaHHs. OKpiM AaHWX MPO TPYAOBY AiSUTEHICTb
B JAHOMY PEECTpPi MICTUTUMETLCA TaKOX GaraTo
IHWWX JaHWUX NpauiBHUKIB, 30Kpema Micue
NPOXMBaAHHA 0COOM, KOHTaKTHA iHdopMaLlis,
[aHi nNpo OCBITY, BiAOMOCTI NPO 3apobiTHY nnarty,
CTa TOLLO.

above states no longer seems distant and unlikely.
However, after the initial excitement, business
owners now have a lot of questions as to how exactly
the electronic employment record book is to be
introduced and what they will have to provide.

The main aim of adoption of the electronic
employment record book is not just to upgrade
the employment record-keeping system and opt
out of the relics of the "Soviet past", but rather to
accumulate all labour career data in a single register
for determining pensionable service and to address
the issue of old-age pension automated award.
Thus, cancellation of hard copy employment record
books can be viewed not as causing, but as being
the consequence of such changes, just the tip of the
iceberg, as they will simply become meaningless.




BigKp1EMO HEBENMYKMIA CEKPET — €NEKTPOHH
TPYAOBI KHUXKM BIKE iCHYIOTb, B HUX YaCTKOBO
MICTUTbCS iHbOpMaLLis NPO TPYAOBY AIASILHICTb
npauiBHMKiIB nmoynHawumn 3 2002 pokKy.
[MepernsaHyTh uio iHboOpMaLito MOXKE KOXKEH
M/1aTHWK NOAaTKIB B 0COOUCTOMY KaBiHETi Ha CaTi
IMeHcinHoro ®oHay YkpaiHu, ae ctBopeHo Nopran
eNeKTPOHHMX nocayr. OTXKe, N0 CyTi, eEKTPOHHA
Tpy4oBa KHUWXKa BXe fie. A ocb BiACYTHI
JaHi fK pa3 TakM i JOBEAETLCS AOMOBHIOBATH
po60TOAaBLIAM Y BifBeAEHWI Nepiod Nepexomy.
| xo4a lNeHcinHMi PoHa YKpaiHU MOKK Lo He
BM3HA4YMB MOPSAOK Ta YEProBiCTb MOAAHHS
BiJOMOCTEN 4N19 CTBOPEHHS €NEKTPOHHMX
TPYAOBMX KHWMKOK, NIOTIYHO NPUMYCTUTH, WO
JaHy poboTy NOBeAeTbCA BUKOHYBaTU came
poBGOTOAABLSAM, afKe CaMe Y H1X 36epiratoTbCst
OPUriHANM TPYOOBUX KHUMOK NpaLiBHUKIB.

Tox, 106 NOBHICTIO MEPENTU A0 ENTEKTPOHHOI
cucTeMun 06NiKY TPyAoBOI AiNbHOCTI Micns
HabyTTs YuHHOCTI 3aKkoHy N23623 poboTogasLio
HeobXigHO Gyae BUKOHATK HACTYMHI KPOKM:

3apeecTpyBatucs Ha [lopTani eneKTPOHHMUX
nocnyr oy,

NigroTyBaTn CKaH-Komii CTOPIHOK TPYAOBOI
KHWMKM NpaLiBHMKa (KOHY CTOPIHKY OKPEMO K
JPEG-dain abo 3aranbHui daiin y popmarti PDF);

nigrotyesatv cKaH-Komito 3roan Ha 06pobKy
NePCOoHaNbHWX JaHUX, OTPUMaHY Bif MpaLiBHUKa;

3aBaHTaXMUTWU BKasaHi AOKYMEHTH
yepes BiANOBIAHY €N1EeKTPOHHY GOpPMY Ha
MopTani eneKTPOHHMX NOCAYT Ta fOYeKaTUCh
NiATBEPOMKEHHS TOrO, LU0 3aBaHTa}eHi Gpannu
MPUIHSTO CUCTEMOIO;

BWOATV MpaLiBHUKY NanepoBy TPYAOBY KHUMKY
npauiBHUKY Mif 0COOUCTMI Nianuc.

3 MOMEHTY BMAayi OCTaHHbLOI ManepoBoi
TPYAOBOI KHUXKY MpaLiBHUKY poboToaaBeLb
MOXe€e 3iTXHYTHU 3 MONErweHHAM, aaxe
BiATENEP HEMAE HEOOXiIAHOCTI NepexmnBaTu
3a 36epiraHHs, CBOEYACHE BHECEHHS 3aMuCIB,
JyMaTu K MpaBWSIbHO BUMPABUTU MOMMUJIKY,
Ik BYaCHO BW1aTV TPYAOBY B A€Hb 3BiNIbHEHHS
Ta, MabyTb HaWbiNblW 60104Ye MUTAHHA —
BiIHOBMTU BTpa4eHy TPyAOBY KHUXKKY. | BCe, Lo
3 LIbOr0 MOMEHTY BUMaraeTbCs! Bif pob0ToaaBLs
3aMiCTb BCiX NnepenivyeHnx NepexmnBaHb Le:

NpU NPUAHATTI Ha po6OTY 3aMpPoOCUTH Y
npaLiBHUKA BUMMCKY 3 PEECTPY 3aCTpaxoBaHWUX
0cCi6 3 iHpopmaLlieto Npo CTax, nonepeaHi micus
pO6GOTH TOLLO;

B [€Hb 3BifIbHEHHS BUOATM NPaLiBHMKY KOMito
HaKasy Npo 3BifIbHEHHS;

3a 6GarkaHHsIM NpaLiBHUKa BHOCKTKM 3aMucu
Npo TPYAOBY AiSNIbHICTb [0 MOro nanepoBoi
TPYOOBOI KHUMKM.

All employment-related information will be
stored at a single resource, the Compulsory State
Social Insurance Register. Besides the employment
history, the Register shall also include a lot of other
employee’s data, namely: place of residence,
contact details, education information, the amount
of salary, years of employment etc.

Now we are going to let you in on a little secret:
electronic employment record books already exist
and contain part of labour activity information, since
2002. Any taxpayer can view this information in his/
her personal account at the website of the Pension
Fund of Ukraine, where the e-Services Portal has
been created. Thus, the electronic employment record
book is already functioning. But the missing data will
have to be supplemented by the employers within
the designated transitional period. And although the
Pension Fund of Ukraine has not yet set the order and
procedure of submitting data for establishing electronic
work employment records, it is logical to assume that
this work will have to be done by the employers, since
they are keeping the original employment record
books of their employees. Therefore, in order to fully
move to electronic employment accounting system
after the Law No. 3623 takes effect, the employer
will have to perform steps as follows:

register at the e-Services Portal of the Pension
Fund of Ukraine;

prepare scanned copies of pages of the
employee’s employment record book (either each
page separately as a JPEG-file, or one PDF file);

prepare a scanned copy of the Personal Data
Processing Consent obtained from the employes;

upload the documents mentioned above to the
E-Services Portal via the respective e-form and get
the confirmation that the system has accepted the
uploaded files;

hand the hard copy employment record book to
the employee against the signature of receipt.

After the last paper employment record book has
been given to the employee, the employer can give a
sigh of relief, as now there is no need to worry about
storage, making entries in a timely manner, think
about the way to correct a mistake, take care of giving
the employment record book to the owner on the day
of employment termination, and maybe the most
sensitive issue — how to restore the employment
record book that has been lost. All that will be required
from the employer from now on instead of all the
things mentioned above is as follows:

when employing new individuals, ask them to
submit an extract from the register of insured persons
containing information about the labour career,
previous places of employment etc.;

on the day of employment termination to give
to the employee a copy of the order on employment
termination;
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[lo NO3UTUBHUX CTOPIH Mepexoay A0
€NEeKTPOHHMX TPYAOBMX KHUKOK TaKOX MOMXHa
BiAHECTMN NPaKTUYHO Ge3nepepBHUI AOCTYN
[0 BCi€el iHbopMaLii, Wo noB'a3aHa 3 TPyAoBOIO
LIANBHICTIO | CTaXeM NpaLiBHUKa, 6iNbLL HafiHWIA
3axWCT Big BTpaTW Ta HECAHKLIIOHOBAHOIO
JocTyny fo iHbopmaLyii, 3Ha4Ha EKOHOMIS Yacy Ta
diHaHciB Ans poboToaaBLs Ta iHLUi, Ta, 3BUYaKHO,
aBTOMaTH4HE 0DOPMIIEHHS Ta MepepaxyHOK NEHCIN
6e3 0coBMUCTOro BiABiAYBaHHS [eHCiMHOro GoHay.

Ane, 3BM4aiHO, AK Npu O6yOb-AKOMY
nepexigHomy nepiofi aBToMaTtM3auii Ta
MOZEPHI3aLLii 3aB¥au € MiABOAHI KaMeHi i TOMUIKM.
| eneKTpoHHa TPyOoBa KHUKa 6y/ie TeCTyBaTUCh
Ta BAOCKOHa/OBATUCh PO60OTOAABLIIMM | CAMUMMK
npauiBHUKaMK BXe Ha npaKkTuui. AgxKe HIXTo
He 3acTpaxoBaHWi Bifl NOMUIIOK. Tak camo i B
€/IeKTPOHHUX TPYAOBMX KHUMXKKAX MOXKYTb ByTH
BUSIBNEHI | 3aMBI, i BiACYTHI 3amn1cuy, MOMWIKK B
Jatax Y4 HasBax nocap ToLwo. TaKoX BigKpUTUM
3aULLIAETLCS NMUTAHHS KIBEpOE3MEKU — Ha CKINbKK
cucTeMa 36eperKeHHs AaHWX Oyae 3axMLLEHO
BiJ, 3/10MiB, HEMPaBOMIPHOro AOCTYMY, PU3KKY
3HULLEHHS iHbopMaLlii.

[MpoTe, cnMpalyYnUcb Ha AOCBIL iHWKX
PO3BUHYTUX KpaiH, SKi BXe JaBHO BiAMOBWIUCH
BiZl NanepoBUX TPYOOBMX KHUMOK, YKpaiHa Takox
3MOXe 3p0OUTH BENMKMM Ta BMEBHEHWUI KPOK [0
Jimxu1TanizoBaHoro ManbyTHeoro. CriomiBaeMoch,
HaCTYMHWM KPOKOM reTb Bif GIOpOKpaTii CTaHe
CKacyBaHHs1 060B'I3KOBOr0 BeIEHHS1 0COHOBOI
KapTku dopmu [1-2, Hy a MOKM WO YeKaeEMO Ha
nodanbLLUMi PO3BUTOK Nopin 3 3akoHoM 3623.

enter labour activity information into the
employee's hard copy employment record book
upon his/her request.

Among other positive features of transition to
electronic employment record books we can also
name virtually continuous access to all employee's
employment history and labour career, more
reliable protection from loss and unauthorised
access to information, considerable saving of time
and money on the part of employer etc., as well
as automated pension award and reassessment
without the need for the individual to visit the
Pension Fund.

However, as with any transitional period,
automation and modernization, there are always
pitfalls and mistakes. Electronic employment record
book will surely be tested and polished by both
employers and employees on a practical level. No
one isimmune from making mistakes, after all. Extra
or missing records, mistakes in dates or position
names etc. can also occur in electronic employment
record books. The issue of cyber security remains
open, too: how well the data storage system will
be protected against hacking, unauthorized access,
information destruction.

However, based on the experience of other
developed countries that have since long opted out
of hard copy employment record books, Ukraine
will also be able to make a major step forward to the
digitalized future. We hope that the next step away
from bureaucracy will be abolition of the mandatory
maintenance of form 1-2; meanwhile, we will see
how things unfold with the Law 3623.

Crapwuii HR KoHcynbTaHT

Senior HR consultant
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